OIS

OYBL Meeting Minutes

Date:

May 22, 2022

Board Present:  Crowley, Wamsley, Zych, Jacobson, Kattre, Heitz, Siebert, Younggren
Board Absent;  Feltz, Schrimpf, Rogness

Guest:

None

Submitted By:  Michael Younggren

Minutes

Agendas and meeting minutes from 4/10/22 were distributed and reviewed. A motion was made by
Jacobson, second by Zych, to approve the minutes as presented. Motion passed, 8-0.

Financial Update

OYBL
°

Travel
[

In Schrimpf absence, Younggren provided brief financial update prepared by Schrimpf. Schrimpf will
prepare 2022-23 budget for next meeting.

Younggren shared survey feedback; overall respondents were down for parents, up for coaches. 88 parent
responses, 32 coach responses. Mostly positive feedback. Suggestions about rules for 3-6 grade regarding
stealing, etc, suggestions on time structure for 1-2 grade. Board agreed overall positive feedback.
Discussed possibility of creating an OYBL Site Coordinator position for 2022-23 season. This person
would be responsible for opening and closing gyms on game days, directing parents/players where to go,
setting up scoreboards, etc. Discussed budgeting $900-1000 for position and discuss further at next
meeting.

Discussed having picture day and food drive remain at OHS, will require more travel for parents and
players, but makes most sense.

Kattre agreed to be OYBL Director for 22-23 season, will do all the rostering, emails, jerseys, etc; would
like Site Coordinator person to help with gameday logistics.

Board agreed to line up % session dates with 3-6 game days so there is no 3-4 week break for % grades.

Younggren shared survey feedback; overall respondents were down for parents and coaches. 79 parent
responses, 9 coach responses. Mostly positive feedback. Suggestions include having asst coach for all
teams, improved email communication during season from coaches.

Younggren shared OCB is interested in new uniforms with their updated logo; he and Schrimpf will
coordinate with OCB over the summer. Current uniforms are inventoried and in storage.

Board discussed doing a giveaway at Youth Night(s) of old travel uniforms

Feltz agreed to remain BDL rep for 22-23 season.

Board discussed BDL registration for evenly split teams, decided at those levels our teams will enroll is
lower level of BDL for competitive balance. Tiered teams will remain at upper levels.

Discussed the dates for 22-23 home tournaments. Younggren will confirm gym space with OHS AD.
Discussed having HS players be available to work B tournaments; agreed is desireable, Wamsley and
Siebert will attempt to have players available.

Sponsorship

Younggren will work with Schrimpf to handle 22-23 Sponsor reach out. Goal of mid-August for sponsor
commitments.

Scholarship Committee

Younggren shared that scholarships were presented to Emily Mortenson and Brady Taylor at awards night.
Group discussed increasing amount of scholarship, agreed to increase to (2) $1000 scholarships.



Off-Season Workouts
e Group discussed HS camp dates and Next Level Workout dates, these are posted and have been emailed.
e Group discussed 10K Shot Club, Younggren will update information and send email, post to social media.
e Group discussed and agreed to contract with Luke Meier to conduct (2) clinics for youth and HS players.
Board approved $1000 payment. Younggren will coordiante with Siebert and Wamsley for dates and
times.
School District
e Heitz provided no major updates at this time.



