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AYHA
Meeting Minutes

July 14th, 2025
8:00PM

l. Attendees:

Board of Directors (Voting Members):
President: Royce Lawrence- present
Vice President: Nathan Brimmer- present
Treasurer. Ed Bryant - present
Secretary: Kathleen Gebo - absent
Boys Travel Director: Brian Seeley- present
Girls Travel Director. Renee Lochner- present
Ways & Means Officer: Justin St. John- present
House League Director/ADM: Tim McNeil - present

Committee Members:
Building Operations: Will Venner - present
Registrar: Abbey Temple - absent
ACE Coordinator: Tim McNeil - present
Safe Sport Coordinator: Nathan Brimmer- present
Marketing & Social Media: absent
Scheduler: Katie Authier - absent
Boys Tournament Coordinator: TBD
Girls Tournament Coordinator: TBD
Concessions Coordinator: Laura Bryant present

Also in attendance:
Il. Opening:
A regular meeting of the Adirondack Youth Hockey Association (AYHA)
was called to order by Royce Lawrence at 8:00 PM on Monday, June
14th, 2025.



lll. Treasurer’s Report- Ed Bryant - present
End of year income up 104,000 up 53% from
Revenue down 24k
Expenses down 60k
Tournament fees up 11k

Equipment exp up 4.5k

IV. Visitors
e No visitors

V. Committee Reports:

Northstars - Renee Lochner - absent
10u rostered

12u rostered

14/16 girls looking for roster status

Boys Travel Director- Brian Seeley - present

Placed uniform order

Reordered shells

10/12u teams mostly registered

Some boys tournament interest, no girl tournament interest yet

Registrar- Abbey Temple - absent



Marketing- Bekah - absent

- Tournament info
- Sponsorship for dasherboards $750/$500

Facilities- Will Venner - present

- Rec’d 3 quotes on parking lot line striping
- Would like to have tot lot sealed as well- want to coordinate with ymca-
Royce will get a name and number

Scheduling- Katie Authier- absent - Royce reported

e Running report on team games for ice time

Ways and Means- Justin St. John - present

- Going to apply for youth sport grants through NYS
- January 30,2026 for AYHA social

House Program Director & ADM Director - Tim McNeil - present

- Going to order jerseys in a couple weeks
- Need to solicit for coaches
- Clinics open July 15th for July-Aug

Concessions- Laura Bryant

- Hats for concessions will be discounted - want new design/more merch

VI. Old Business

VIl New Business:

Action ltems:

- Dasher board estimate- $4424.00 for installation for new dashers and removal of
old



- Motion to approve 30 dasher boards- justin 1st brian 2nd- all in favor

Discussion Items:
CDIHOA referees- was never finalized- royce will reach out for an initial discounted fees

Have not heard anything from AIHIOA for referees

VIII. Executive Session:
IX. Adjournment:

e A motion to adjourn the meeting was made by Ed 8:50 at

Nate seconded
- Minutes respectfully reported by Will Venner, submitted by AYHA

secretary , Kathleen A. Gebo, July , 2025



