
ZYBA
ZIMMERMAN YOUTH BASKETBALL ASSOCIATION

Board of Directors Meeting Agenda
October 20, 2024 7:00PM - 8:03 P.M.

Welcome

In Attendance - Kristi Johnson, Amber Krotzer, John Kukowski, Jeremy Pearson, Matt Royer, John Crawford
GUEST: Brad Thomas

Approval of Meeting Minutes -Motion to approve July and August minutes made by Amber, seconded by
Matt. Approved.

Approval of Financial Reports - Taxes are due November 15th. They are with the accountant.

■ Little Dribblers - went well. Kids helping is ideal and helps with engagement. Schedule a spring session early
2025
■ Coaches Meeting - November 7th 5:30 P.M. start time. 5th-8th grade primer group. Invite everyone but
1st-4th will also be given NBA Jr information
■ Free Throw-A-Thon - January 10th
■ Sponsorship Letter - will be sent out
■ Pictures - Get dates with Sunshine
■ Tournament - Jan 11-12th. Email blast will be pushed out. Concessions permit - paperwork is filled out.
Clothing on site would be ideal.

Director’s Reports:
■ Vice President - Four scholarship recipients this year
■ Secretary - Coach background checks will be checked
■ 1st-4th Grade - Tournaments are registered for. Two teams in need of assistant coaches
■ 5th-8th Grade - Coaches bags have been handed out. Working on Tournaments with coaches. Two teams in
need of assistant coaches
■ Uniform/Apparel - 1st-4th jerseys are in
■ Volunteer/Concessions - H.S. events will have more need for help - high school tournament, friday night free
throw-a-thon
■ Fundraising/Sponsorship - Megan will stuff and send sponsorship letters

Next Board Meeting: December 15th


