Pocatello Bandits Lacrosse Club
Board Meeting Minutes

Date: April 16, 2026

Time: 6:00 PM

Location: Virtual Zoom Meeting

1. Call to Order / Roll Call
Charles Parker called the meeting to order at 6:00 PM.
Attendance

e Charles Parker — President

e Traci Lund - Vice President

e Shawn Meador - Treasurer

o Trisha Rencher - Secretary

¢ Kyle Clifford — High School Coordinator

e Aaron Mayer - Youth Coordinator

e Brandon Carpenter - Webmaster

e Kirstie Carling — Girls Coordinator

e Ryan Guerrero - High School Head Coach

2. Approval of Previous Meeting Minutes

Traci Lund made a motion to approve the previous meeting minutes.
Kyle Clifford seconded the motion.

Motion carried.

3. Treasurer Report
Shawn Meador reported that as of April 1, the club has approximately $17,800 in the
account.
This is approximately $11,000 less than the club had at the same time last year.
Discussion included:

¢ Lower youth registration fees this season

e Increased expenses

e Lack of fundraising this year

¢ Increased league dues for high school players

e Anticipated reimbursement from the league of approximately $1,000+
The board discussed being mindful of future spending for the remainder of the season.

4. Field / Equipment Update
Discussion was held regarding purchasing additional field paint.



A club card has been issued for field-related purchases.

5. High School Program Update

Ryan Guerrero provided an update on the high school boys program.

Discussion included disciplinary concerns involving players and the importance of
maintaining a positive team culture and representing the club appropriately.

Board members discussed the impact of player behavior on the team, families, and overall
club culture.

Ryan reported that the team has responded positively and has been playing well.

6. State Tournament Update
Charles Parker reported that planning for the state tournament is progressing well.
The broad structure is in place and planning is moving into logistics, including:
e Gametimes
o Field setup
e Scheduling
e Tournament operations
Additional discussion was held after the meeting regarding tournament logistics.

7. Youth Program Update

Aaron Mayer reported that the 2/4 program has been practicing for several weeks.

Current participation is seven players.

Discussion included the need to continue building participation in the 2/4 age group to
support future growth of the club.

Brandon Carpenter has been helping with the 2/4 team alongside Brady.

The board discussed encouraging additional parent involvement and leadership within the
youth program.

8. Gate City LAX Bash Tournament Discussion
Discussion was held regarding the Gate City LAX Bash tournament schedule and
participating teams.
Potential teams discussed included:
e Pocatello

e Idaho Falls
¢ Ammon

e Sun Valley
e Teton

¢ Magic Valley



e Jackson Hole
Discussion included the possibility of:
e Friday evening games
e Using longer daylight hours in the spring
e Completing playoff brackets by Saturday evening
¢ Adjusting schedules around school calendars
Brandon Carpenter will test and review the Sports Engine Tourney App.

9. Scholarship Proposal
Trisha Rencher presented the proposed scholarship idea for graduating seniors.
The board discussed:

e Scholarship qualifications

¢ Mentorship opportunities

¢ Thevalue of scholarships in promoting lacrosse and supporting players
The board agreed to review the proposal further and continue discussion at the May
meeting.

10. Next Meeting
The next board meeting will be held:
Monday, May 4, 2026 6:00 PM Goody's Boardroom

11. Adjournment
The meeting was adjourned at approximately 7:18 PM.



