
Present: Tate, David, Heidi, Beth, Jodi, Michael, Rhiannon, Julie, Jes, Sean, Shannon Stoire 
(Guest) and Tony Lane (Guest), Pierce

Tate called meeting to order at 700pm
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Motion by Julie, second by David, motion passes 9-0 vote
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Budget handed out



Discussion about holding people to budget and need for purchase approval process vs 
buying outside of your account.
Discussion about opportunity to increase revenue based on other community fees
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Directors will bring a mock schedule for Y&C 
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Open to ideas for increasing numbers
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Venmo requested
Ideas on how to improve for next directors
Conversation around do we have it next year or not. Cashless only
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George stepped off and Connors has replacement
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Conversation about fundraiser with dinner after
Change of day to potentially Monday
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No need to send out the reg and DIBs as there is a potential person
VP and travel needing to be filled as David is stepping off to focus on other things. Will be 
around and present but not at 100% capacity.

Roles: looking for youth associate and fall ball, travel director and travel associate, 
Concession director
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Jodi motions to approve Jeff, tony, Shannon and Jenna into their respective roles as on the 
slide, Jes seconds, motion passes 10-0



Tate is requesting to leave his name on the concessions account for the Chaska Santa
Jessica motions to add Jamie Nicholas and Josh Beck to 12AAA account, Sadie Westrom 
and Shannon Johnson to 12AA account, Kevin Hertzberg and Lisa George to 12A account. 
Leave Tate Brandt on Concessions to Chaska Santa
Beth seconds motion, Motion passes by 11-0 vote.

12s need to update business list as they update people
Discussion about burger night going back to the association. Min profit made every night 
and need someone from board to be there every month to help closing and opening. 
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Greg motions to adjourn at 829, Tate seconds, motion passes by vote 11-0


