Hastings Hockey Boosters
December 3 , 2017
Monthly Meeting Agenda
Green Mill Champions Room
at 7:00 p.m.

Roll Call: Terry Johnson,  Jay Stark,  Travis Steele,  Tom Johnson, Randy Kruse, Sean McCabe, Bernadette Schaffer, Jaimie Schuster, Brooks Savage, Jason Stoffel, Shannon Callahan, Kristi Woodwick, Adam Welch, Adam Hoffman, Josh Colvin[image: ]


[bookmark: _GoBack]Not in attendance: John Klimek, 

· Approval of Agenda Motion made by Jaimie Schuster, seconded by Adam – motion was passed
· Approval of Minutes Motion made by Jay, seconded by Travis – motion was passed

Coordinator Reports
· Referee – John Klimek not in attendance
· Registrar – Shannon Callahan 26 approved teams, 26 teams waiting to submit – waiting for 59 birth certificates (better than last year)
· Technology – Randy Kruse not much to report
· Tournament Director – Lisa Zaccardi Had a team drop out last minute for Sugar and Spice so we are going to try and recoup the cost of ice time and referee fees. Please turn on the heat!!!!!!! Terry will be getting ahold of Jeff to look into that.  
· Sponsorships – Terry Johnson need a sponsorship person Sean is going to talk with someone who might be interested.
· District 8 – Jay Stark nothing
· Goalie – Josh Colvin 
Will be needing to purchase gear
Goalie clinics – going really well!! Having a good deal of goalies and shooters
Parents are still upset about not having goalie coaches on the ice for practice
· Secretary – Bernadette Schaffer  brought up discussion of apparel and the new jerseys

Officer Reports:
· President – Terry Johnson  
There will be new language that you cannot use our logo to put on apparel 
We will be looking into a new vendor for next year – many complaints!!


· Vice President – Jay Stark
Ice hours are all out – nothing left before a finish time of 10 pm

· Treasurer – Jaimie Schuster (Approval of the Financial Statements)
Chipotle night made $700!!
Motion to approve financials made by Jay Stark – seconded by Travis – motion approved
Level directors and coaches - gate fees not paid then– make sure you let Jaimie know!!!! She is not able to keep up with all of them 
Raffle tickets will be coming out within the next few weeks – there have been some issues with getting the permit etc.  

Director Reports:
· Volunteers –  Shannon Callahan
62 volunteers so far – 1 opening at 6:30 for time clocks 
Big Chill coming after Sugar and Spice for DIBS
Volunteer forms – 3 teams are missing and missing mites
Jr Gold and U16 Boys team– will be required to do DIBS, Out of town waivered players will not need to do them – Sean made the motion and Adam seconded – motion was made

· Director of Hockey – Adam Welch
nothing
· Operations – Adam Hoffman
All equipment is out!!
Jr Gold – maybe given DIBS for moving black dividers from 1 rink to the other
12 year old equipment – if you need it let someone know!!

· In-House Girls – Kristi Woodwick
29 girls no new ones added 
5 away scrimmages scheduled now
handed out jerseys today
· Travel Girls – Travis Steele
Going well – 
Added a new u10 player today
Joseph Schweich – U12 B new assistant coach added – Travis made the motion and Adam seconded – motion was approved
· TerMites – Tom Johnson
Sending 2 termites per home varsity game to be introduced and sit on the bench – going great!!
· Mighty/Super Mites – Jesse Viall
very happy with Varsity players coming out to practices 

· Squirts – Jason Stoffel
so far so good
appears that most parents are happy with how things are running so far
· Peewees – Sean McCabe
Things going well

· Bantams/Jr. Gold/U16 – Brooks Savage
Bantams are up and running
Jr Gold and U16– 28 players total and trying to get 1 more to play Jr Gold – but no player will be forced to move up, this was decided as a board.

Old Business:

New Business:
Bring a Friend to Skate #2  December 16th at 3:45  - give 2 invites per kid that is in hockey to pass out to friends.  There is a video being created for “late starters” on joining hockey

Level Directors please send out emails to teams about reviewing parent codes of conduct


Board Comment Don’t forget Hockey Night January 27th
Membership Comment
Adjournment Jesse made the motion, Jaimie seconded and meeting was adjourned at 9:08

Next Meeting: January 7th, 2018
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