PYHA Board Meeting Minutes
1/17/24 - 5:30pm at PCIA
Sarah Robinson, Secretary

Attendance- Dan Tilton, Allison and Chad Phillips, Geoff Shorette, Nick Cannon, Matt
Spooner, Jim Austin, Anthony Phillips, Brittany and Joey Gould in person, Sarah Robinson on
phone

Treasurer’s report-

Bank data:

Operating Account: $16,971.59
Equipment Fund $1,868.26
Fundraising Account $43,296.59
Bill Orton $7,466.70
Officiating $48.61

Fundraising - There was a recap meeting that debriefed the details of the Glow Skate. Online
tickets will be sold for next year. Millworksapparel.com has a link to purchase merchandise.
Will purchase popular items in house once we have a feel for what sells. They take 20%. Will be
purchasing hats from Beauty Unis. Sarah submitted the Grow the Game grant and heard back
from Jesse from Midcoast Rec that it would not be accepted through that initiative but would
apply towards the ADM grant. Sarah will reapply. Sarah will apply for Dover Kiwanis funding
to help offset costs for Glow Skate for 2024.

Housekeeping -

No more contact or incidents from the 14U family or player that had an issue at a recent game
and the issue was resolved.

Coaches emailed prior to last weekend regarding new policies.
Coaches meeting required tonight at 6pm.
12U Moore family player suffering great hardship during medical challenges. Teams are

doing their parts to raise money for the family. An account was set up to the Moore Family
Family Account at Sebasticook Valley Federal Credit Union.



Learn to Play January 2nd - March 10th
7 new registrations

12 returned

5 joined teams

4 others that joined in early December

11 not returning

Teams -

No updates. Attending tournaments in February and March.

10U 1st in North

12U 3rd in North

14U 7th in North

Matt’s report- Sponsorship sign being updated this week. Ice time invoices paid up, upcoming
invoices to be sent for January.

Equipment sales- Invoicing PYHA for equipment purchase as sponsor never found.

Stick Time - Coaches requested on ice to help kids for instruction as Matt Spooner will be off
the ice due to a medical issue.

Try Hockey for free- Need 1 coach from every team. The more the better. 2 coaches per locker
room, helping write names on helmets and size for jerseys. Have a skate section, skills section
and play section with more loosely structured activities.

First goalie practice successful- 7 kids, goalie from every team. It was set up to be diverse
practice with different skills for goalies. Will continue every other Friday as long as it doesn’t
interfere with other activities.



