BYHA Monthly Meeting Minutes
When: September 16", 2024, at 7:00 pm
Where: Fogerty Conference Room and Online via Microsoft Teams

Present: Brad Keogh, Jed Rohlf, Lindsay Axelrod, Jerry Anderson, Shannon Schutte, Neal\Verhulst Rick
Japer-Chris Fore, and Jeff Meister (See Exhibit D for list of attendees)

This meeting was called to order at 7:01PM by Rick Japor

Motion made (Lindsay Axelrod), seconded by (Shannon Schutte) approve the agenda for tonight’s
meeting. Motion passed.

Secretary's Report: Lindsay A — just getting everything set up for tryouts and getting Amanda set up for
success as the volunteer coordinator. First night of tryouts...here we go!

The following motions were made between the August and September meetings:

* Motion made by Brad Keogh to approve an expense not to exceed $15,000 to purchase the needed
equipment for the 2024-25 hockey season, seconded by Chris Fore, motion passed.

* Motion made by Shannon Shutte to name Denise Formosa as the communications coordinator, seconded
by Chris Fore, motion passed.

* Motion made by Shannon Schutte to approve three hardship requests for a Returning family — 2 Bantams
(maintaining same hardship plan as last year): $600+roster fees. Return volunteer fee to her now
and monitor for completion. This is the first year she’s paid her volunteer fee at registration.
Second, another returning family — 1 Bantam (maintaining same hardship plan as prior years):
Death of parent, grandma taking care of kids. 100% covered by BYHA. And finally, a First year
squirt player, returning BYHA family. Loss of income. $100/monthly payments for a total of $800
with BYHA to cover the remainder. Require volunteer shift at BYHA hosted tournament.

* Motion made by Jed Rohlf to motion to pay on-ice leads $75 (tryouts and pre-skates) and Evaluators $50 per
session, seconded by Brad Keogh, motion passed.

* Motion made by Shannon Schutte to name Ron Leathers as assistant treasurer, seconded by Lindsay Axelrod,
motion passed.

* Motion made by Brad Keogh to approve the $200 Summerfest DJ expense and $200 for the Summerfest
Photographer, seconded by Jerry Anderson, motion passed

* Motion made by Lindsay Axelrod to donate $2500 to Blaine Youth Football, seconded by Jerry Anderson, motion
passed.

* Motion made by Lindsay Axelrod to cover the cost of the Gilrs teams to attend the 02/01/25 game with a cost
not to exceed $1000, seconded by Brad Keogh, motion passed.

* Motion made by Brad Keogh to donate $2500 to Nick Bjugstad’s Foundation, seconded by Jed Rohlf, motion
passed.

* Motion made by Lindsay Axelrod to donate $2500 to Blaine High School Nordic Ski team, seconded by Shannon
Schutte, motion passed.

Motion made (Lindsay Axelrod) second (Chris Fore) to approve the August 19t, 2024, meeting minutes.
Motion passed.

Treasurer's Report: Shannon Schutte — Total revenue for the month was $287,517 which includes Charitable
Gambling deposits of $70,000. Typical for this time of year, registration income was the primary source of income for the
month. This includes traveling registration of $160,549, In-House registration of $32,991 and Pre-Tryout Camp registration
of $9,990. Revenue was ahead of the same month last year primarily due to the increased gambling deposits.
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Total expenditure for the month was $29,230. Expenses were primarily due to tournaments, Ice (Pre-Tryout Camp and
Girls Summer Sundays) and SummerFest expenses. Charitable donations of $5,550 were made during the month.

Vice President's Report: Brad Keogh — No Update

President's Report: Jeff Meister — working on tryouts!!
Open Forum: Donation Requests:

10,000 Shot Winners

Blaine High School HOSA - $5,000

Average Joe’s Archery - $1,000.00

PACT Dance Team - $3,500.00

Andover YMCA - $1,000.00

Soderville/Blaine Athletic Association - $2,500.00

mTmMoOOw>

Ice Scheduler: Kathy Brodzinski — No Update
Girls Traveling Coordinator: Jake Geisler — pushing annual girls hockey day, super excited!
Boys Traveling Coordinator: OPEN — No Update

In-House Coordinator: Deni Sanders, Nicki Barry, and Joe Pritzkow — getting ready for initiations with getting
the pinnies ready and the U8 girls parent meeting is set up and will be communicated to those families.

Bengal Aces Coordinators: Christy Resop — No update

Goalie Coordinator: Jerry Anderson - No update
Coaching Coordinator: OPEN — No report
Manager Coordinator: Liz Literski — No report

Volunteer Coordinator: Amanda Hespen — posting weekly for tryouts and getting ready to post the volunteers
tournament and Girls Hockey day!

Registrar: Nancy M — No Update

Recruitment & Retention Coordinator: Greg Schutte — 30 kids signed up on the ice last week for taste of
hockey in the first session, 50 kids for this week

Girls High School Coordinator: — Heather Caven — pushing annual girls hockey day, super excited! The
Alumni game will be on 12/21/2024. She is pushing Calla to send the signup genius for pre-skates. Blue Line
buddies are almost ready to push out for the year. A photographer will be taking Blue Line buddy pictures.

Boys High School Coordinator: Neal Verhulst — No report
Fundraising Coordinator: Cami Mertz. - Up and running for the season.

Sponsorship Coordinator: Bob Wilkerson — 20 sponsors for the inhouse programs, we have all but 2 logos.
Waiting on a few checks from sponsors still, we have raised $16,000 for in-house.

Boys & Girls Tournament Coordinators: Julie Verhulst and Michelle Rein — No Update
Concussion Coordinator: Steve Churchill - No update
Apparel Coordinator: Allie Hasling — No Updates

Communications and social media — Denise Formosa and Katie Cady — Send me stuff!!
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Tournament Coordinator (hosted) - Chris Fore — still have one opening at B1’s and we are the MN Hockey
site.

Girls Traveling Director: Neal V. reported — No Update
Boys Traveling Director: Jed Rohlf reported — TRYOUTS!!!

In-House Director: Chris Fore reported that - D10 is sticking with the 7 full ice games. Mite Directors would
like the presidents to push for a reason why 7 games or switch to 10 games like USA hockey.

Equipment Director: Jerry Anderson reported that he is just working on tryouts. Socks and stuff is starting to
come in, so he will be picking up and sorting. Otherwise, just working on tryouts!

Hockey Director: Rick J. reported that he is finishing up scheduling for Mondays and needs to get his budget
to Shannon. Otherwise, just helping with tryouts.

Charitable Gambling Report: Suzanne S. reported that this month's charitable gambling contribution was
$70,000.00. Kelly and Suzanne would like to go to the Allied Charities of MN in November and would like us to
approve for them to go and to cover their hotel and expenses.

Motion made (Lindsay Axelrod) second (Jerry Anderson) to approve the August 2024 charitable
gambling report. Motion passed.

Motion made (Lindsay Axelrod) second (Chris Fore) to approve the October 2024 proposed Gambling
expenditures as shown in the attached report. Motion passed.
Old Business: No old business.

New Business: No New Business

Motion made by (Lindsay Axelrod) seconded by (Shannon Schutte) to close the session. Motion
passed.

Session closed at 7:53 pm.

Exhibit A: Charitable Gambling Report
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Exhibit B: Next Months Estimated Expenditures
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MONTHLY EXPENDITURES TO HAVE BOARD AFPROVAL

SITE RENTAL £50,000.00

COMPENSATION & TAXES  $45,000.00

PAYROLL SERVICES $1000.00
CONTRIBUTION TO CITIES

BLAINE 10% TAX $140,000.00
SUPPLIES SITES &

OFFICE $3,000.00
CONTRIBUTIONS TO

B.YH.A. $1,500,000.00
PULL TAB DISPOSAL $5,000.00
WORKERS COMP. $2,500.00
COST OF PULLTABS $20.000.00
COMBINED RCPT TAX  $120,000.00
BREGULATORY FEE 54.000.00
CASH SHORTAGES $800.00
ETAB REVENUE SHARE  $70,000.00
EBINGO PROVIDER FEE  $10,000.,00
STATE LIC. RENEWAL $150.00
MANAGER LIC. RENEWAL  $150,00
UNIFORMS $3,000.00
CPA $25,000,00
ADVERTISING $3500.00
MEAT RAFFLE INVOICES  $6,000.00
PURSES FOR BINGO $6000.00
MISC. ADMINISTRATIVE

EXPENSES $3,000.00

PER MONTH APPROX.
PER MONTH APPROX.

PER MONTH APPROX.

PER YEAR APPROX.

PER MONTH

PER YEAR APPROX.
PER YEAR APPROX.
PER YEAR APPROX.
PER MONTH APPROX.
PER MONTH APPROX,
PER MONTH

PER MONTH APPROX.
PER MONTH APPROX.
PER MONTH APPROX.
PER SITE PER YEAR
FER YEAR

PER YEAR

PER YEAR APPROX.
PER MONTH

PER MONTH

PER MONTH

FER MONTH APPROX.

MUST BRE INCLUDED IN MEETING MINUTES MONTHLY WITHOUT FAIL!

Exhibit C: Gambling Report Summary

Updated September 2023



BLAINE YOUTH HOCHEY ASS0CIATION

GAMBLING REFORT SUMMASY
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BLAINE YOUTH HOCKEY ASSOCIATION
GAMBLING REPORT SUMMARY

August-24

OLE PIPER INN BROADWAY PIZZA WILD BILLS CLIVE'S TOTAL
GROSS RECEIPTS 774,327.15 423,589.45 726,274.05 314,633.60 2,238,824 25
PRIZES PAID 675,766.768 354,430.82 620,101.98 271,643.47 1,921,943.03
NET RECEIPTS 98,560.39 69,158.63 106,172.07 42,990.13 316,881.22
PRIZE PAYOUT % B7% B4% 85% BE% B6%
GAME CLOSED 79 4 64 k] 180
INTEREST EARNED 2.16 1.24 1.57 0.78 5.83
EXPENSES 44,112.56 25,800.03 34,602.51 17,651.12 122,166.22
TAXES PAID 26,033.71 15,041.21 22,764.10 8,902.98 72,742.00
NET PROFIT 28,416.28 28,318.73 48,807.03 16,436.79 121,978.83
YTD NET PROFIT 30,996.66
YTD CONTRIBUTIONS 295,000.00
Exhibit D - Attendees: See Attached Online attendees:
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