

DYHA Board of Directors – DYHA Bi-Monthly Meeting
Meeting: 4 JUNE 2018
Dover Ice Arena:  262 Sixth St (North End Fire Station), Dover NH
[bookmark: _Hlk515905769]Attendance BOD Members: Mike Young, Jeremy Forest, Dan Toland, Craig Croteau, Ron Siering, John Swartzendruber, 
Absent BOD Members: Marc Behan
DYHA Members in attendance:
Meeting to Order: 6:31 pm
DYHA Members Comments: None
President (Jeremy Forest):
		New member orientation
  	 		Annual schedule out to all members for review
Elected Treasure update: Jay Ferreira emailed President Forest to advise that he unable to fore fill his commitment as Treasure which he was voted in for.  He the above.
			Board Member Handbook Review
List of board members and contact info will be distributed by President Forest, DYHA BOD email list is released to all BOD members.
Golf Tournament to be Sept 14th at the Outlook
		Meeting format
Should make effort to end all meetings around 900 pm – 
All BOD Members who want to have an item added to the agenda
Email Secretary Croteau to put issues on agenda with priority (High/Med/Low) by Friday afternoon prior to the meeting –
Secretary Croteau to email list to President Forest for review 
		Committees
			Tuition Scholarship Committee – Chairman Croteau / John / Ron / Mike
				Questionnaire to be written up by President Forest – 
Golf Tournament Committee – Co-Chair by Siering / Swartzendruber / Toland / Croteau (to help with logistics) 
Volunteer tuition credit: 
Events need help are Golf Tournament, Heyliger and tryouts 
Discussion on where volunteer assistance is needed. 
BOD to hold meeting with Coaches before start of season
Need to update banners and signs with new logo – 
Add Dover “Star Player” Development Program (Banner Draft by President Forest) 
Discussion about location of banners, advertisement on arena boards, mighty boards and  GSW Logo in center ice – 
Discussion: About hockey development options and road map for players / families to progress within DYHA – Parent intro meeting at the first skate in Oct 2018 – Advertisement should be put out to schools.
Goalie Gear
OK at Mite Dev 
Need equipment for Mite UA level 
House league gear is in rough shape 
Need to investigate what current gear and need
VP (Dan Toland):
		Nothing to report 
Treasurer (Open Vacancy)
Nothing to report 
Secretary (Craig Croteau)
		The following have been approved via email between DYHA BOD Bi-Weekly meetings
Policy approvals – Financial Control Policy and Conflict of Interest Policy (14 May 2018)
 			2018-2019 Budget Approval (17 May 2018)
			Bingo Lease approval (19 May 2018)
Director of Hockey Ops (Mike Young)
		Skills Practice
DHO Young has spoken with Ice Kings to discuss Mite development options and will be speaking with Premier Hockey soon.
Midgets
2 Skaters and 1 goalie want to join the DYHA Midget Minor team from Rochester 
DYHA Midget Team currently has 15 skaters and 1 goalie (11 DYHA players are currently paid and paid deposit)
President Forest to send out email to players who have not paid deposit to roster the team - Discussion 
DHO Young to investigate the issue more 
Team can be maxed out at 18 /2 
		NHAHA 
Meeting is Aug 25th – DHO Young is delegate and Member Siering will be alternate 
		Ice Schedule
			DHO Young is working with Dover Ice Arena to solidify ice slots 
		PHL Parity 
Will be month of Sept
	
Other BOD member business (Ron Siering, / John Swartzendruber)
Nothing to report 

Next Meeting
		Tuesday -June 19th – North End Fire Station – 630 pm

Meeting Adjourned
Motion: by John Second by Dan to adjourn
Vote: Passed Unanimously

8:01 pm
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