Diamond Club Regular Meeting Agenda
December 7, 2022
High School Cafeteria — 6:30 pm
www.stewartvilleyouthsports.net

Call to Order-Chad Schmitz 6:32pm
Approve minutes from 8/3/22 regular meeting (no paper copies provided) Approved
Entertain changes to the agenda — Chad Schmitz
Mark Schmitz-renew blast membership
4. Treasurer Report — Tamsen Leimer
Checking account balances
e Operating, $46,497.75
e Florida, $971.54
5. The Sandlot Updates & Discussion
a. Finance Update — Tamsen Leimer
e Finance update, none. Our portion of the project has been paid for so far.

e Other items we'll need to think about before season opener include a fridge,
cabinets/shelving (Lowe’s had agreed to donate some, but we need to circle back to
them), other equipment needed for whatever we decide to sell in the concession stand.

b. Donor Recognition Plaque Update — Tamsen
e waiting for version 2. Tamsen requested some edits on the first version.
c. Grand Opening

e Baseball and Softball both Home April 15t (Saturday) so we will plan for this day

e Need to start thinking of ideas for the Grand Opening. Please bring ideas to the
next meeting

6. Volunteer Checks-Chad Schmitz

e Softball went forward with volunteer checks last year $100 each family, baseball
did not implement it.

e Both sides will be implementing volunteer checks this summer.

7. Florida 2024-Tamsen Leimer

e we should try to have dates and estimated numbers by April 2023 if at all possible.

e Tamsen emailed Space Coast Training (the group in FL that we organize the trip
through) and they said the 2024 applications would be available in April 2023, and the
sooner we get them in, the better, to have better hotel options.

e Also inquired about all of our teams being able to stay at the Best Western, Cocoa Beach
(where the softbhall team stayed last trip) and it sounded like it might be possible, but we
need to get in our application as soon as we can. Which means we need to pick
dates. With a full week of spring break in 2024 that should help.

e What do we need to do to pick dates?
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8. Softball Pitching Machine-Krystal Peterson

e Softball is down a pitching machine. JUGS pitching machine is on sale for $1600.

Motion to purchase new JUGS machine up to $1800, Brenda second
9. Agenda Additions (if needed)
Mark Schmitz:

e Blast allows 33 player accounts and 2 coaches accounts. Gives feedback to
coaches on players and data on hitting. Costs is $1975, renewal is due in
December
Motion to renew Blast Laura, Ron second

10. Coaches Comments
a. Varsity Softball Coach-Krystal Peterson

e Tomorrow night softball is holding a Middle School dance. Players and coaches
are helping out. Goal is to use funds to get new white softball pants

e Started morning pitching/catching workouts, will open it up to all players after
the Holidays

e Players have been going to the Barn Monday nights

e 16 girls signed up for dome ball. StartsJan 22

b. Varsity Baseball Coach-Mark Schmitz

e May need to purchase some mats to use in the Middle school gym to protect the
new floor during Spring Season.

e Coaches clinic at Target Field in January

e Has a Florida schedule sketched out, will get together with Krystal to go over it.

11. Next Meeting Date — January 4, 2022
12. Adjourn 6:56pm
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