2025 October Meeting Agenda
Tuesday 10/7/2025 @ 7:30

Virtual & In Person

the meeting now

Meeting ID: 292 566 853 508

Passcode: G50G5z

Mission: Woodstock Youth Hockey strives to promote the game of hockey and provide a
welcoming environment to come together as a hockey community.

Vision: To create the best local hockey organization
Values: Sportsmanship, Teamwork, Fun, Community, Continuous Development, Welcoming to

all Skaters
Time Agenda Item Discussion/Decisions
7:30 Welcome & Introductions Jen Harris from fundraising
e Welcome new guest attendees committee
7:35 Approval of September meeting minutes LT Motion to approve
Jess second
All in favor
No opposed
7:40 Registration Update Possibly 1 more LTP for first
e 68 total session. Still a couple past
-LTP=10 players who have not
-Girls=12 registered yet.
-8U=22
-10U=16 Jeremy head count is 16 for
-12U=12 10U with a couple additions.
7:45 Little Bruins 13 registered for Little Bruins
e Registration closes 10/10 4 coaches: Dan, Seth, Mike,
e 13 registered Andy. Andy going to do
outreach with varsity players
for some volunteers.
7:50 Coaching Update/vote New family: Ruby Stickney at
e 12 Applications so far: Hisman, Green, girls 12U level. Going to try
Henderson, Hall, Freyer, VeNard, Lackey, | co-ed. Her father Brett
Hartford, Stickney, Edmunds, Matz, volunteered to coach girls.
Palazzo Dana nominates Brett
e Vote in Girls Head Coach Stickney. Jeremy seconds.
All in favor, none opposed.
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8:00

Girls Update
e Head coach- Brett Stickney
e Assistant coaches- Sarah Smith, Dave
Beckwith
e Hanover girls development director
meeting

Hanover program decided to
keep things as-is, get
numbers they needed and
work through themselves
rather than combine with
Woodstock for now.

8:05

Swarm Update

8:10

Parent Reps nominate/vote in
e 8U
e 10U
o 12U
e Girls

8U: Jeremy nominates Jen
Harris as Majors parent rep.
She accepts. All are in favor.
None opposed.

10U: Nick nominates Holly
Hall. She accepts. All in
favor. None opposed.

12U: Jeremy nominates
Jenn Kelley. She accepts.
All are in favor. None
opposed.

Girls: Jen Stickney
expressed interest but Sarah
Smith will connect and
confirm she would accept

8:20

Fundraising Golf Tournament Recap

Jess: Fewer teams than prior
years. Raffle went well.
Dana: 8 teams, 31 hole
sponsors. Raised $14,404
minus expenses. Unclear
what WYH share is.

8:25

Uniform Ordering
e Uniforms ordered on 10/3 ~3 week
turnaround
e Ordered more black practice socks
e Glove order

30 jerseys ordered. 30 pairs
of practice socks. 33 pairs of
game socks. Expecting
arrival last week of October.
Putting finishing touches on
Woodstock Jr. Wasps bag
design to be for sale at
Stateline.

Working on clothing to sell at
games, and also to be
available via website.

Will be able to place bulk
order for Jr. Wasps hockey
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gloves. Will be similar to
jersey order process. Plan to
have gloves on shelf for next
season at Stateline.

8:30

Reffing Fees 2025/2026
e 8U=$%35
10U=$60
12U=$70
Girls will be 12U price: $70
14U = $80

Andy: Should have some
training for kid refs at 8U
level. Should have a more
knowledgeable ref for majors
kids considering level they
are at.

Will carve out some time for a
ref clinic early season

8:35

State Grants Update

Grow the game grant
submitted. Seth submitted
equipment grant.

8:40

Fundraising Committee Update

Working on a few other
potential grants. Just
received $4000 from “Do it
like Dan” and fundraising
sponsorship outreach.

8:45

Skate-a-thon/Welcome Back Party
e Saturday, October 25th 11:30-1pm

Info about collecting money
to come out via email from
Dana. Working on compiling
prizes for kids who raise the
most at each level. Club to
pay for burgers/dogs to grill
for party. Jeremy wants to
add banner raising for 12U.

Dana motion to spend $250
for food, $250 for prizes, Nick
and Lauren second. All are
in favor, none opposed

8:50

Initial Communication from Coaches
e Send out by Monday 13th

Jenn Kelley going to share a
suggested template with
Dana for general outreach for
parent reps/coaches to tailor
to age groups

8:55

Action Items/Misc
e Advertising Jon Brown Scholarship
e Optimizing gear swap page
e VT standard/upper valley news article

Update gear swap
page to potentially
have families share
what they have
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highlighting WYH & Swarm

available and what
they need. Need to
advertise that the
page exists. Brittany
going to work on
google sheet/updating
gear swap page.

Jeremy will reach out
to Valley News about
Beanpot and
highlighting
WYH/Swarm

9:00

Skills/goalie registration options

Discussed opening
goalie registration for
goalies outside the
org. Jeremy
proposing reopening
the registration for
outside players for
$250 for season.
Jeremy and Nick will
work on it.

9:00

Other

Adjourn

Northshire Jamboree
late February: $600
request motion by
Dan, Second by
Jeremy. All arein
favor, none opposed

Motion $600 by
Jeremy for golf
tournament, seconded
by Lauren. All are in
favor, none opposed

Adjourned at 8:50




