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Fairmont Girls basketball association 
PO box 374
Fairmont, Mn 56031
FAIRMONTGIRLSBASKETBALL@GMAIL.COM
WWW.FAIRMONTGIRLSBASKETBALL.COM

Fairmont Cardinals Core Program Standards
[bookmark: _Hlk147331225]Program Goals:  To develop all around student-athletes who enjoy the game, accept the challenge of working hard, work as a team and continuously strive for excellence both on the court and in life.  

1. Champion Each Other 
Genuinely respect and encourage one another.  Have each teammate’s back and be willing to do anything to make your team better. 
2.  Failure is Fuel 
Failure is a part of life and sports. Use failure to boost your performance to new levels.  
3.  Lead from the Bench 
Know your role, encourage, and lead from wherever you are.

These are the core program standards used by our Fairmont High School Cardinal Girls Basketball Program.










Player/Coach/Parent EXPECTATIONS
[bookmark: _Hlk147331144]Our mission as the Fairmont girls’ basketball association is to use basketball to: 
1. Teach life skills which the athletes can utilize throughout their lives. 
	2. Teach the enjoyment of competition. 
3. Have the players develop a love of athletics and the desire to continue them through their lives. 
4. Teach the needed basic basketball skills to give the athletes the greatest chance to play at the next level. 


Players will be evaluated on and coached to improve in the following areas: 
1. Attitude	
a. Positive attitude with a willingness to learn 
		b. Understands practice is essential for improvement 
		c. Understand competition is important part of all sports 
		d. Understands teamwork is necessary for success 

2. Effort 	
a. Maximum effort always: this is not limited to games, but also to give maximum effort during practice, to improve your skills, as well as your teammates
b. This also means, that when not in a game, you are cheering on teammates 
c. Attendance – Make an effort to be at practice.  If you are unable to attend please communicate with your coach

3. Ability 	
a. Innate physical skills: i.e., strength, speed, quickness, jumping height, etc. 
b. Learned physical skills: conditioning, footwork, dribbling, passing, shooting, rebounding, defensive skills, etc. 
c. Innate and learned mental skills: competitiveness, aggressiveness, toughness, confidence, focus, learning team systems, understanding of the game of basketball, etc. 


Coaching Philosophy 
1. Long Term Goal 	
· To develop players in such a way to allow them the greatest opportunity to compete at the next level

2. Short Term Goals 	
· To develop the value of hard work 
· To develop the joy of earning your spot on a team 
· To develop a more competitive attitude 
· To develop a sense of team and self-sacrifice 
· To develop competitive players and teams 
· To develop students of the game of basketball 
· To develop complete skilled basketball players 
· To develop communication skills 
· To develop a constant style of play, intensity, and effort regardless of the score of the game 
· To develop a love, respect, and passion for the game of basketball 

3. Conditioning 	
· Most important, you cannot play this game well if you cannot run or tire easily
· Running is part of practice, expect to run 

4. Perfect practice makes perfect Practice makes permanent, therefore bad practice makes bad habits  
· Coach will stop drills to make corrections before poor technique becomes permanent. Players need to understand that coaches are there to instruct and help them. They are not being singled out or picked on 

5. Mistakes are learning opportunities Be open to teaching and corrections 
· Mistakes are alright, if the player is giving a full effort and is trying to do It the correct way 
6. Basic Skills 		
· Part of every practice will be spent on the basic skills of the game 
· Skills will be taught at a slow pace at first then speed up to game pace, and then game pace with stress 
· Players need to be able to do skills at game pace with stress this helps build game confidence 
7. Team Skills 		
· Part of most practices will be spent on team skills and systems 
· Team defensive skills are the most important 
· Players are expected to understand the systems/play 
8. Practice will be challenging, but enjoyable 
· For players to maximize their basketball development, they must be challenged and pushed to practice outside of their comfort zone 
· For players to maximize their basketball development they must practice their weaker skills, not just the ones they are good at 
· All players will be taught all skills. Inside players will learn outside skills and outside players will learn inside skills 
· Enjoyable mini games and competitive drills will be included in most practices 

9. Basketball is competitive We want players to learn to compete and that competition is fun 
· 4th grade: All players will play and playing time will be fair 
· 5th grade: All players will play and playing time will be fair 
· 6th grade: All players will play and playing time will be fair, with more of a focus of trying to win 
· 7th and 8th grades are competitive. Playing time is not equal 

10. Practice attendance 
· Attendance should be kept by the head coach 
· Practice attendance affects playing time 
· Please inform the coaches as soon as possible that you will miss a practice or game
· Remember that you are making basketball your priority sport for the season
11. Player Behavior 
· Follow Fairmont Elementary School Student expectations: 
				1) Act in a safe and healthy manner
				2) Treat all property with respect 
				3) Respect the rights and needs of others
				4) Take responsibility for learning 

· Be on Time! You should not be putting your shoes on or entering the school at the time practice is scheduled to start. Coaches try to be 15 minutes early, use this time to put on your shoes and visit with your teammates 
· Practice is like a classroom. It is a place to learn the skills and knowledge to play basketball well. The same good behaviors that are expected in the classroom are expected in the gym 
· Remember when the coaches are speaking you need to listen with your ears, eyes, and hands. This means you are looking at the coach, not dibbling balls or touching others, and are not talking
· Respect for yourself, parents, teammates, coaches, opponents, other’s coaches, referees, tournament workers tournament sites and practice locations 

· [bookmark: _Hlk18678435]PRACTICE MISBEHAVIOR includes the following and will not be tolerated:
				1) Hitting a teammate 
				2) Flagrant foul
				3) Purposely injuring a teammate 
4) Arguing or back talking a coach (it is good to discuss things with the coach, but in a respectful manner)	
5) Leaving a mess in the gym or restrooms or vandalism 
				6) Stealing 
				7) Swearing/foul language or trash talking 
				8) Criticizing teammates
				9) Abuse of equipment
			Actions taken to address the practice misbehavior 
				1. Asked to stop 
				2. Scolded 
				3. Push-ups, wall sits running, team running 
				4. Asked to sit down from practice 
				5. Parents called to pick up the player 
				6. Take away playing time 
				7. Discussion with parents and player 
8. Chronic misbehavior will be presented to the board for consideration of suspension or expulsion from the traveling team 

· GAME/TOURNAMENT MISBEHAVIOR includes the following and will not be tolerated:
				1) Hitting an opponent 
				2) Flagrant foul 
				3) Purposely injuring an opponent 
4) Arguing or back talking a coach (it is fine to discuss issues with a coach, in a respectful way 
				5) Arguing or back talking a referee 
6) Leaving a mess in the tournament facility or vandalism 
7) Rude behavior to any tournament worker or official 
				8) Stealing 
				9) Swearing/foul language or trash talking 
				10) Criticizing teammates or opponents 
				11) Abuse of equipment 
Actions taken to address the game/tournament misbehavior
				1.Asked to stop 
				2. Playing time taking away 
3. Not allowed to play in game or games for the rest of the tournament 
				4. A discussion with parents and player  
5. Chronic misbehavior will be presented to the board for consideration of suspension or expulsion from the traveling team 
[bookmark: _Hlk147332860]12. Communication is important to the success of this program	
· If you have issues with the way something is going in practice, please contact the coach to address the issue. If you are uncomfortable with this, please speak to your parent representative. If this does not address the issue you are having, please contact a board member 
· If you have an issue with playing time or the actions of a coach during a game, please remember to have a 24-hour cooling off period before speaking to the coach                                                  
· Coaches will strive to communicate information of practices, tournaments, and concerns to players and parents as soon as possible
13. Procedures to Resolve Problems/Complaints/Concerns: The Parent(s) and Player should
· First talk to the coach after a 24-hour cooling period  
· This 24-hour cooling-off period, is in the best interest of all parties, players, parents, coaches, parent rep and our association.  Nothing is usually solved in a discussion when one or more of the parties are upset 
· Parents, please realize that the 24-hour cooling off period is to allow both parties to calm down. Please do not take this as a sign of not caring. The coach cares or they would not be coaching 
· If the conversation or meeting with the coaches or parent representative does not resolve the problem/complaint/concern then attend the next scheduled board meeting to present the problem/complaint/concern for resolution
· Please do not call the board members at home 
· If there is an emergency issue, call Teresa Montgomery at 507-236-7291
· Most problems/complaints/concerns are minor (usually a misunderstandings) and are easily resolved with open honest communication 
· If a coach/board member sends out an email regarding a situation, policy concern and/or problem never REPLY ALL.  Please communicate directly with the sender.  
14. Parents 
· There is a saying, “players play, coaches’ coach and referees ref and parents cheer!” 
· Reward effort, not performance or winning 
· Encourage hard work, preparation, discipline, and teamwork 
· Allow the coaches to teach the skills and systems to play the game of basketball 
· If a parent instructs the player to do something other than what the coaches wants the child to do, it creates a huge confusion in the player’s mind 
· Playing time is determined by the coach, and the effort shown in practice 
· [bookmark: _Hlk18678680]Coaches are volunteers and deserve your support (7th and 8th grade are paid coach positions) 
· Please no arguing or yelling at the referees
· Allow the coaches to deal with the referees
· Remember they are not professionals  
· Foul language, abuse or threats directed toward players, referees, coaches, parent reps or board members will not be tolerated. If this becomes a problem; an emergency board meeting will be called. Resolution options including 
· The parent who committed the offense will not be allowed to attend games 
· The player is suspended for several games/tournaments 
· The family is expelled from the Fairmont Girls Basketball Association  
· Parents are the greatest influence on your player. Be a positive influence!!! Allow them to achieve their best, cheer them on! 
15. Injuries 	
· Can be part of any sport, including basketball 
· Most injuries are minor and as coaches we try not to overreact 
· In practice if a minor injury occurred, the player will be allowed to continue, if they believe they can 
· In practice if an injury occurs that prevents the player from continuing to practice, the parents will be called to pick the player up 
· It is important to remember that the coaches are not doctors and can only offer ice. Coaches will not push your child to practice if they say they are unable to. The coaches can say a child cannot practice if they seem to be injured 
· In a game if a minor injury occurred, the player will be allowed to continue if they believe they can 
· In a game, if an injury occurs that prevents the player from continuing to play, the parents may be called to over to check out the player. Please wait until the coach call for the parents to come over to the bench 
· All coaches will have been trained in the notice and care of concussions. The state has passed legislation that dictates when a child will be and will not be allowed to play in a sporting event due to a possible concussion
16. Illness 		
· If the player is ill and cannot attend practice or games, please call/text/email the coach ASAP 
· If a player becomes too ill to practice, while at practice, the parents will be called to pick up the player
· If a player becomes Ill at a tournament, the parents will be called to check on the player
[bookmark: _Hlk147332356]17. Follow all MSHSL and Fairmont Junior/Senior High rules for eligibility
· Please visit the following website if you have any questions - http://www.mshsl.org/governance


Friendly Reminders for Parents
· All players must enter and exit through door 17 at the Fairmont Elementary School (on the west side of the school) 
· Participants are required to wear appropriate clothing to practice and an uniform for league/tournament days 
· NEW – Participants will be asked to use the locker rooms at school – no personal items left in the commons area 
· Participants will need to stay in the gym while at practice 
· Coaches will be responsible to communicate practices and tournament dates 
· If a team needs to be split due to excess numbers; there is a policy in place 
· Each team will participate in competitions throughout the season 	
· 4th grade – 5 league days & Fairmont tournament 
· 5th grade – 5 league days, Fairmont tournament & one possible additional tournament 
· 6th grade – 5 league days, Fairmont tournament, one possible additional tournament, and possible state tournament 
· 7th grade – Fairmont tournament, 4-5 tournaments and state tournament 
· 8th grade – Fairmont tournament, 4-5 tournaments and state tournament 
· Parents are welcome to attend board meetings.  Email fairmontgirlsbasketball@gmail.com to get meeting details 




[bookmark: _Hlk18678949]COVID-19 Guidelines

1. Participants cannot attend practices and/or scrimmages if showing any COVID-19 symptoms, in a required quarantine, or waiting for a pending COVID-19 test 
2. Maintain social distancing requirements as much as possible 
3. Please use hand sanitizer (hand washing if available) before and after practice 
4. All locker rooms will remain closed during practice times 
5. No water fountains will be available so please provide your own water bottle
6. [bookmark: _Hlk61007184]While participating in this association, we will follow all laws as well as MSHSL and school rules, guidelines and protocols related to COVID-19  



[bookmark: _Hlk18678910]Traveling Team Requirements 

By signing up for a traveling team, you are committing yourself and child to practices and weekend tournaments.  It is highly recommended that you sign up for CER basketball classes if you are in the 4th- 6th grade to improve your basketball skills.  These classes are typically held in the fall, spring, and summer.  You must play school basketball in 7th- 8th grade to play on a traveling team.  


Board Member Responsibilities
Are you inspired, idealistic and energetic??  JOIN our FGBA Board!!

1. Serve on the Fairmont Girls Basketball Association Board for at least 2 years.
2. Review past, present and future planning opportunities for the Fairmont Girls Basketball Association.  
3. Attend a monthly meeting (Sept-March). 
· An extra meeting is usually held for our February tournament    
4. Ensure program guidelines are being followed by players, coaches, and parents.
5. Recruit board members, players and coaches when needed.
6. A concession deposit fee is not required for board members.
7. All board members will receive a Fairmont Cardinal shirt or jacket (when ordering please have them invoice it to FGBA with your name on the invoice). 






Parent Representative Responsibilities

1. Work directly with coaches and parents to answer questions, resolve issues and communicate policy.  
2. Serve on the Fairmont Girls Basketball Association Board for your corresponding grade.
· Typically, there is only one meeting per month (Sept-March)
· An extra meeting is usually held for our February tournament    
3. Be the contact person for the association with team updates, concerns, pictures and/or questions.
4. Post team accomplishments and/or pictures on our FGBA Facebook page.
5. Ensure program guidelines are being followed by players, coaches, and parents.  
6. If only male coaches available, make sure a female parent is at all practices.
a. Make a schedule and asking other parents to volunteer to sit at practice(s)  
7. Assist with the collection of the team uniforms at the end of the season.
8. May be asked to assist with our FGBA website. 
9. Assist with our Fairmont Basketball Tournament in February.
10. Assist with hotel accommodations for out-of-town tournaments for your team (7th and 8th grade only).
11. A concession deposit fee is not required for parent reps. 
12. All parent representatives will receive a Fairmont Cardinal shirt (when ordering please have them invoice it to FGBA with your name on the invoice).



[bookmark: _Hlk18679124]


[bookmark: _Hlk18679153]FGBA Board Meetings

Board meeting are typically held each month (September-March).  All parents are invited to attend the meeting if you have any questions and/or concerns for the board.  Please email us at fairmontgirlsbasketball@gmail.com so we can put you on the agenda and confirm our meeting time.  








[bookmark: _Hlk19006245]
Association Deposit Fees

Uniform Deposit Fee:  $100.00 
FGBA will provide uniforms for all players to use for the season.  The uniform belongs to the FGBA and will need to be cared for as directed on the washing instructions sheet you will receive with the uniform.  If the uniform is not returned in good condition (excluding the normal wear and tear) to your coach at the end of the season, you will be responsible for purchasing a new uniform to replace the damaged or missing one.  Included with your uniform is a practice jersey which should be brought to practice every day.  

Shirting Shoots – FGBA will provide each “first time player” with their first shooting shirt for tournaments.  The shooting shirt will be worn at warmups during tournaments.  Any additional shooting shirts will be an additional expense at registration.  We would recommend sizing up on the shirt so you can wear it more than one year.  

Tournament Scheduled Shift Deposit Fee:  $100.00
[bookmark: _Hlk17803997]Parents are required to work one shift at the Fairmont Tournament in February.  An email will be sent out in January requesting all families to sign up for one scheduled tournament shift.  If you elect not to sign up, then the deposit fee will be cashed.  If you are unable to work the tournament dates or your shift, then it is your responsibility to find a replacement.  If you are a volunteer coach for your daughter’s team, a parent representative or a FGBA Board Member then no concession shift is needed for your family.      

Concussion Policy 
The facts about concussions.
· A concussion is a “invisible” brain injury. 
· All concussions are serious. 
· Most concussions occur without loss of consciousness. 
· Concussions can occur in any sport or recreation activity. 
· Recognition and proper response to concussions when they first occur can help prevent further injury or even death.  
Did you know??
· Athletes who have ever had a concussion are at increased risk for another concussion. 
· Young children and teens are more likely to get a concussion and take longer to recover than adults. 
· A repeat concussion that occurs before the brain recovers from the first – usually within a short period of time (hours, days, or even weeks) – can slow recovery or increase the likelihood of having long-term problems. 

Recognizing a possible concussion 
· A forceful bump blow or jolt to the head or body which results in rapid movement of the head. 
· Any concussion symptoms or change in the athlete’s behavior, thinking or physical functioning. 
 
Signs Observed by Coach
· Appears dazed or stunned
· Is confused about assignment or position 
· Forgets an instruction
· Is unsure of game, score, or opponent
· Moves clumsily 
· Answers questions slowly
· Loses consciousness (even briefly)
· Shows mood, behavior, or personality changes
· Can’t recall events prior to the hit/fall
· Can’t recall events after the hit/fall

Symptoms Reported by Athlete
· Headache or pressure in head
· Nausea or vomiting
· Balance problems or dizziness
· Double or blurry vision 
· Sensitivity to light
· Sensitivity to noise
· Feeling sluggish, hazy, foggy, or groggy
· Concentration or memory problems
· Confusion 
· Just not “feeling right” or is “feeling down”

Concussion Recovery
· Physical Rest
	No games, horseplay, running, throwing
· Mental Rest
	Avoid computers, video games, excessive TV and no headphones
· Limit Exposure to Light
	Use sunglasses and avoid concerts, games

Possible Concussion Procedure
1. Remove the athlete from play 
· Look for signs and/or symptoms of a concussion
· When in doubt, sit them out
2. As a coach, record any information that could help in the assessment of the athlete
· Cause of the injury
· Any loss of consciousness
· Any memory loss
· Any seizures
· Any known previous concussions 
3. Report the possible concussion to parent/guardian
· Make sure they know that their child needs to be seen by a health care professional before returning to the court
4. Ensure the athlete is evaluated by a health care professional 
· Athlete needs to be symptom free
· A return to play written consent note from health care professional 

Return to Play after Concussion 
	Each stage should take a minimum of 24 hours before moving onto the next stage if no symptoms reoccur.  This timeline may be extended by the health care professional in younger athletes and/or with those who have suffered a previous concussion.    

1.  Symptom-limited activity 
· Daily activities that do not provoke symptoms 
2.  Light aerobic activity 
· Walking or stationary bike to a medium pace
3. Sport-specific exercise
· Running 
· No head impact activities
4. Non-contact training drills
· Harder training – passing drills
5. Full contact practice
· Following medical clearance – participate in normal training activities
6. Return to sport
· Normal game play


Note:  Every coach is required to complete the concussion training each year.

NO ATHLETE MAY RETURN TO THE COURT UNTIL THEY HAVE A RETURN TO PLAY WRITTEN CONSENT NOTE FROM HEALTH CARE PROFESSIONAL AND ARE SYMPTOM FREE.



[bookmark: _Hlk18679195]Contact Information  
This Photo by Unknown Author is licensed under CC BY-SA

 fairmontgirlsbasketball@gmail.com


This Photo by Unknown Author is licensed under CC BY-SA-NC

 www.fairmontgirlsbasketball.com
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Fairmont Girls Basketball Association 
PO Box 374
Fairmont, MN 56031


Social Media Release Form

I grant Fairmont Girls Basketball Association, the right to take photographs of my child(ren) as well as my family in connection with the association.  I authorize FGBA to use, publish, print, any photos that are taken.  

I agree that Fairmont Girls Basketball Association may use such photographs of my child(ren) with or without my name and for any lawful purpose, including publicity, advertising and/or web content on our social media sites. 

I have read, understood, and agree to the statements above:


Child’s Name: _____________________________________________________

Grade: ________


Printed Parent’s Name: ____________________________________________

Signed Parent’s Name: _____________________________________________

Date: __________
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