BYHA Monthly Meeting Minutes
When: February 17th, 2024, at 7:00 pm
Where: Fogerty Conference Room and Online via Microsoft Teams

Present: Brad Keogh, Jed Rohlf, Lindsay Axelrod, Jerry Anderson, Shannon Schutte, Neal Verhulst, Rieck
Japer, Chris Fore, and Jeff Meister (See Exhibit D for list of attendees)

This meeting was called to order at 7:00 PM by Brad Keogh

Motion made (Jed Rohlf), seconded by (Lindsay Axelrod) approve the agenda for tonight’s meeting.
Motion passed.

Secretary's Report: Lindsay A — working on finalizing Bengal Aces participants and details. Looking to get a
message out to managers to get the iPads collected as the season comes to a close.

The following motions were made between the January and February meetings:

e Motion made by Jed Rohlf to approve spending $900 for the 4 bantam teams to participate in
Sports Psychologist sessions, seconded by Shannon Schutte, motion passed.

¢ Motion made by Lindsay Axelrod for the following rule clarification and addition to our policy;
“BYHA does not allow the use of any electronic recording devices by any players during their
participation of a BYHA event, including but not limited to, in the locker room or on the ice,
without the written consent of the BYHA board.

Failure to comply with this rule will result in immediate removal of any player wearing such
device from the active session or event.

Multiple violations of this rule can lead to the permanent removal of the player for the remainder
of the season.”
The motion was seconded by Jed Rohlf, motion passed.

e Motion made by Jerry Anderson to approve a $2500 donation to Boys Scout Troop 3412,
seconded by Chris Fore, motion passed.

e Motion made by Chris Fore to donate $750 to D10 Green Giants for Joey Costa, seconded by
Shannon Schutte, motion passed.

¢ Motion made by Jerry Anderson to approve the policy revisions “BYHA Policies and Procedures
- General (2025.01.27)” and “BYHA Procedures and Rules — In-House (2025.01.27), seconded
by Jed Ronhlf, motion passed.

Motion made (Neal Verhulst) second (LIndsay Axelrod) to approve the December 16t", 2024, meeting
minutes. Motion passed.

Motion made (Neal Verhulst) second (LIndsay Axelrod) to approve the January 20th, 2025, meeting
minutes. Motion passed.

Treasurer's Report: Shannon Schutte — Total revenue for the month was $169,407. Gambling contributions received
during the month were $100,000. Total revenue included registration income of $47,626 and general income of $121,734
(includes gambling). Registration income was behind when compared to January 2024 as we work to collect outstanding
team fees and past due registration payments. Travel registrations and team fees totaled $19,275 while IceDogs Winter
registrations totaled $25,975.

January gambling contribution was $80,000
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Total expenditures for the month were $216,698. Ice expenses made up the largest portion at $131,625, followed by
training of $22,740. Other expenses for the month included our tax/audit completion and deposits made for the ACES
banquet in March. Donations totaling $23,250 were made during the month.

Volunteer credits and In House coach credits have been completed.

Vice President's Report: Brad Keogh — lots of success for the teams heading into Districts and possibly
regions. Reminder that all parents and spectators behave. Working on next year.

President's Report: Jeff Meister — busy time of year as we get things wrapped up for the season. We have
three teams that we need to look at this season that had some issues and we need to look into a root cause
analysis to see what we can do better to support teams and coaches. Getting ready to head into D10 summer
meetings where all of the associations start discussing needed changes for the next year. D10 meeting for this
past month went over the zero-tolerance policy for parents, if you get kicked out you will not be able to attend
districts.

Open Forum: Donation Requests:

A) Blaine High School Girls Softball - $2500.00

Ice Scheduler: Kathy Brodzinski — No Updates

Girls Traveling Coordinator: Jake Geisler — could we get ice for the HP programs that will be trying out in
March? Looking to get started thinking about next season and what we will be doing next year.

Boys Traveling Coordinator: Nick Jacoby, Jason Hespen, and Ron Leathers — No Update

In-House Coordinator: Deni Sanders, Nicki Barry, and Joe Pritzkow — No update

Bengal Aces Coordinators: Christy Resop — all set up and we are just waiting for final numbers from the
coordinators and getting the coordinators all set up for volunteering.

Goalie Coordinator: Jerry Anderson — No Update

Coaching Coordinator: OPEN — No report

Manager Coordinator: Liz Literski— No Update

Volunteer Coordinator: Amanda Hespen — No Update

Registrar: Nancy M — No Update

Recruitment & Retention Coordinator: Greg Schutte — looking for replacement. 9/11, 9/16, and 9/18 will be
taste of hockey for the fall, all at 5:30pm at Fogerty.

Girls High School Coordinator: — Heather Caven — No updates, she will try to put a survey together to send
to the girls to see what they liked and didn’t like and maybe what else they would like to see.

Boys High School Coordinator: Joe Pritzkow — No report
Fundraising Coordinator: Cami Mertz. - No update

Sponsorship Coordinator: Bob Wilkerson — wants to start working with Chris on next year as his goal is to
have all sponsorship money prior to initiations. Wondering if we want to have different sponsorship levels for
A’s, B’s, C’s, and D’s. Also, does the board want him to look into sponsorships for third jerseys for teams. Hero
is looking to sponsor more!!!

Boys & Girls Tournament Coordinators: Julie Verhulst and Michelle Rein — No Update
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Concussion Coordinator: Steve Churchill - No Update

Apparel Coordinator: Allie Hasling — No Updates

Communications and social media — Denise Formosa and Katie Cady — send stuff in!!!
Tournament Coordinator (hosted) - Chris Fore — looking to update tourneys

Girls Traveling Director: Neal V. reported — 10B2’s lost in third place game, 10B won third place, 10A’'s and
12A’s and B’s are still playing again this weekend, more to come next month. All is all good growth for the
season.

Boys Traveling Director: Jed Rohlf reported — 93.5% of teams received their fair play points, 61% of all
district games were won or tied.Bantam B2 consolation champs, Squirt B1 white district runner up, andsquirt
B2 blue were consolation champs. Bantam AA, A, B1 bantams are still, and Peewee AA, B1. Looking to get
year end coaches meeting scheduled as the year winds down.

In-House Director: Chris Fore reported the following: pond hockey tournament was at the end of January. It
was really fun for all teams. Games were really close, and we had a ton of fun! Academy registration opened
up this week. Email went out to cubs and mites on academy and what to expect moving into next season. Few
weeks left in the season, lots of jamborees! Mite and Bantam AA scrimmage was a hit.

Equipment Director: Jerry Anderson — getting ready for equipment returns!!

Hockey Director: Rick J. Reported that we had the lowest number of cancellations for Monday training. Lessons
learned applied really helped this.

He wanted to thank the trainers (Cutting Edge, Brent and Jon w/PEP, Tradition, Hockey Lab for both on and off
ice, Build Your Game, Skahan and Hartzell Hockey) for a great season. Looking forward to survey results on
training to have year-end reviews.

Main focus now is getting tryouts scheduled and locked in.

Charitable Gambling Report: Suzanne S. reported that this month's charitable gambling contribution was
$80,000.00.

Motion made (Lindsay Axelrod) second (Shannon Schutte) to approve the January 2025 charitable
gambling report. Motion passed.

Motion made (Neal Verhulst) second (Chris Fore) to approve the March 2025 proposed Gambling
expenditures as shown in the attached report. Motion passed.
Old Business: No old business.

New Business: No New Business
Motion made by (Jed Rohlf) seconded by (Lindsay Axelrod) to close the session. Motion passed.

Session closed at 7:35 pm.

Exhibit A: Charitable Gambling Report
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BLAINE YOUTH IHOCKEY ASSOCIATION

STATEMENT OF REVENUES
AND EXPENSES - REGULATORY BASIS
FOR THE PERIOD THEN ENDED
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Exhibit B: Next Months Estimated Expenditures
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MONTHLY EXPENDITURES TO HAVE BOARD APPROVAL

SITE RENTAL £50,000.00

COMPENSATION & TAXES $45,000.00

PAYROLL SERVICES $1000.00
CONTRIBUTION TO CITIES

BLAINE 10% TAX $140,000.00
SUPPLIES SITES &

OFFICE $3,000.00
CONTRIBUTIONS TO

B.Y.HA. $1,500,000.00
PULL TAB DISPOSAL $5,000.00
WORKERS COMP. $2,500.00
COST OF PULLTABS $20,000.00
COMBINED RCPT TAX  $120,000.00
REGULATORY FEE $4,000.00
CASH SHORTAGES $800.00
ETAB REVENUE SHARE  $70,000.00
EBINGO PROVIDER FEE  $10,000.00
STATE LIC. RENEWAL $150.00
MANAGER LIC. RENEWAL  $150.00
UNIFORMS $3,000.00
CPA $£25,000.00
ADVERTISING $3500.00
MEAT RAFFLE INVOICES  $6,000.00
PURSES FOR BINGO $6000.00
MISC. ADMINISTRATIVE

EXPENSES $3,000.00

PER MONTH APPROX.

PER MONTH APPROX.

PER. MONTH APPROX,

PER YEAR APPROX.

PER MONTH

PER YEAR APPROX.
PER YEAR APPROX,

PER YEAR APPROX,

PER MONTH APPROX,

PER. MONTH APPROX,

PER MONTH

PER MONTH APPROX.
PER MONTH APPROX.

PER MONTH APPROX.

PER SITE PER. YEAR
PER YEAR

PER YEAR

PER YEAR APPROX.
PER MONTH

PER MONTH

FER MONTH

PER MONTH APPROX.

MUST BE INCLUDED IN MEETING MINUTES MONTHLY WITHOUT FAILL!

Exhibit C: Gambling Report Summary
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BLRINE ¥OUTH HOCKEY ASSOCIATION

GAMBLING REPORT SUMMARY
Jenuary28
REVENLES 344, 234 BEGINNING PROFIT CARRYOVER 16087630
EXPEMSES [356,887) PROFIT CARRY OVER +- {15,665.84)
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Parcentage
Pulitabe (Mot} of income
OLE PIPER 1NN BSETT
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REGULATORY BOARD FEE 1,304,808
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OLE PIPER INK 35, TED LoCal 10% 26,E36.02
BROADWAY PLEZA 62368 FEDERAL UBIT
WILD BILLS B 180 STATE UBIT .
CLWVE'S 28841 147 BHE.O8
184,268 BLEA%
E-Bingo Total albowabie expenses
OLE PIPER INN 1471 GAMES PURCHASED 15,822,687
BROADWAY PIZZA 1405 GCOMPEMSATION & TAXES 18,908.84
WILD BILLS 1,266 PEMALTIES & INTEREST
CLIVES 027 ACCOUNTING 1,235,00
BOHD 120,00
4837 1.41% ETAE REY SHARING &6, 748,08
EBINGD® PROVIDER FEE B75.54
Eports Tiphoard REMWT 49,251 89
OLE PIPER NN . OFFICE & SUPPLIES 1,557.35
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CLIVE'S - REFAIRS & MAINTEMANCE -
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. L00%
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131 0.3
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WILD BILLS 9,942
CLIVE'S —— W5
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Ralfie
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BROADNVAY PIZZA .
WiLD BILLS -
CLIVE'S . =
= .08
Iterest ]
Hel Revenues 344,231.25 Expenses ELLE.LIRG ]
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BLAINE YOUTH HOCKEY ASSOCIATION

GAMBLING REPORT SUMMARY
January-25
OLE PIPER INN _BROADWAY PIZZA WILD BILLS CLIVE'S TOTAL
GROSS RECEIPTS 733,903.85 410,564.50 730,917.40 360,110.90 2,235,486.66
PRIZES PAID 630,121.58 329,420.05 ___B18,708.26 304,953.39 1,891,263.28
NET RECEIPTS 103,782.27 71,074.45 114,209.14 55,157.51 344,223.37
PRIZE PAYOUT % 86% 83% B4% 85% 35%
GAME CLOSED B0 5 61 34 180
INTEREST EARNED 2.92 1.81 213 1.02 7.88
EXPENSES 51,187.38 24,605.38 35,987.77 20,450.56 132,231.10
TAXES PAID 54,562.74 28,416.T4 43,041.29 21,646.32 147,666.08
MET PROFIT {1,984.94) 18,054.14 35,182.21 13,062.65 64,334.06
YTD NET PROFIT (19,213.52)
¥TD CONTRIBUTIONS 737,500.00

Exhibit D - Attendees: See Attached Online attendees:

¥ Presenters (3)

LA Lindsay Axelrod
Organizer

CF Chrls.Fore
Organizer

Jeff Meister
Organizer

v Attendees (3)

KC Cady, Kate J (External)

JS  Jen Stoliz (Unverified)

Mute all

&

EC_]

GS Schutte, Greg GRE-... (External) Ry

In person attendees:
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