RHS Boys LAX Booster Club Meeting 
4/9/24
In attendance: Lance Kuehn, Adam Birr, Mary Anderson, Julie Salak, Julie Nelson, Ann Townsend, Tara Pace, Caryn Birr, Alli Lenmark, Angie Vershey and Samone Ekholm

1. Current Finances: 
a. Raffle ticket money is in 
b. We are currently in the black and had budgeted to be in the red; fundraisers and sponsorships have really helped. 
c. Coaching contracts are entered, Toby will be paid by time sheet. First coach payday 4/15. 
d. Venmo: would like to get a new one; can’t transfer ownership of old one so would have to shut it down and start a new one under another person. Samone will ask Amy P about getting old Venmo shut down and then Mary will start a new one. 
e. Adam ensuring that Amy filed MN taxes. 
f. Cub Bagging – Event raised $1182.55; discussed getting a QR code so people can pay electronically as many asked for this. 


2. Upcoming Expenses: 
a. Photography 
i. Board discussed Prep Squad pictures, decided will have Aaron Fraher do 4-5 games for Prep. Julie S will ask Lisa Cline if she has a student who wants to do other games. Could give gift cards to students who agree to photograph a game. 
ii. We can post a camera in the nets to take pictures during the game but would need a box made to house this. Lance has measurements. Alli reaching out to her dad to see if he could build it. 
b. [bookmark: _Hlk161681425]Programs/Game Day Brochures – 35 ct x7 games; plan to hand out at Varsity games only to begin with; can reevaluate as we go. 
c. Game Day Sponsorship Banner - will say Rosemount Lacrosse on back; this will work well for where it’s going to be hung. 
d. Panoramics – Senior Poster and pano pics will be done by Tracy Caffrey; will get date. 
e. Equipment Cart – Coach Paul suggested a cart with equipment for emergency needs; would have mouthguards, tape, strings, etc. Board approved purchasing this and agreed to have the kids pay for what they take to be replenished. Lance will send the links of what to order to Mary. 

3. Fundraisers:  
a. Salt Fundraiser – will do this again this fall. Would like to move it up to September and may need to increase the goal of bags sold per player depending on numbers. 



4. Events:  
a. Duluth May 4th – 
i. Parents bus: room for 52 ppl; 49 said yes, 1 likely and 3 maybe. Will send out communication for people to pay Birrs $35/person for bus. 
ii. Dinner: Samone will need to get rough numbers and money to restaurant about one week before. Will have a google doc sent out for each family to sign up so we know numbers. Will have parents pay Samone for their meals; players covered. 
b. Team Dinners – 
i. Caryn will put the team dinner sign-ups into a google doc so we can reference next year what was served and what was popular. Some of the recipes from the first dinner were requested. 
ii. We have one player who is gluten free; Holli is reaching out to mom to ensure his needs are accommodated at team dinners. 
iii. Head count: plan for 75, Lance would like more space between player tables, ok to seat 8 boys per table. Two long tables together for coaches. 
c. End of Season Banquet – date TBD (maybe 6/19?)
i. Caryn, Angie and Samone have been discussing options. 
ii. Checking into quotes for places to host the banquet. Emerald Greens or Genesis Ranch are both available on 6/19. 
iii. Cost would be about $25-$30/person at either place. Boosters to pay for players and coaches, parents pay for themselves. 
iv. Shooting for 6/19; Lance will ask school admin if we can do this date as it’s Juneteenth which is now a Federal Holiday. 
d. Teacher Appreciation Night – May 14th
i. Ann Townsend and Julie Nelson will coordinate this. 
ii. Julie Salak will bring the leftover cards from last year. 
iii. Ann will purchase $5 gift cards to Caribou, one for each teacher
iv. Ann and Julie to bring cards to 5/6 team dinner for the boys to fill out. 
v. Ann and Julie will need to ensure delivery to any teachers who aren’t at the game that night. 
e. Senior Night – May 21st
i. Samone will coordinate
ii. Boys give a flower to mom and Dad’s Root Beer to dads. Also make a pamphlet. 
iii. Julie N to ask Grant Tullo if he’d do the bagpipes again. 


5. Coach’s Corner (Lance): 
a. First home game – B squad (Prep) on Fri 4/12 at 5pm on Turf 2 
b. Neurotech legs – We have 12 sets of these. Boys can use these after school but not after practice (need to shower before using). Some of the players were already using them at Scrimmage Fest and like them. 
c. DOB in SportsEngine – someone brought up that you can see players’ DOB in SportsEngine if you go into their profile. Wondering if this is a setting that changed with the platform as we haven’t selected that. Will ask Holli if there’s a way to get them removed from public viewing. 
d. Scrimmage Fest – went very well. Concessions were a hit. All teams who came enjoyed it and said they’ll be back next year. Porta potties were better this year. 

Next Booster Meeting: Wednesday, May 15th at 7pm, Las Tortillas  (Rosemount Youth Lacrosse Fundraiser night) Alli and Angie will try to get back room reserved.  
