January Sartell Sauk Rapids Youth Lax Association Board Meeting
Date: January 22, 2026 	Time: 6:00-8:00 pm 	Location: Great River Bowl 
Facilitator: Emily Urke  
Minute Taker: Alexa Evenson 
Attendees: Emily Urke, (President), Jessica Rothstein (Vice President), David Cooney (Treasurer), Brady Olmscheid (Player Retention/Recruitment), Jess Stang (Player Coordinator), Brandon Urke (Coach Coordinator), Allison Olmscheid (Social Media), Lisa Bulinski, Heidi Harbaugh (Raffle/Fundraising), Bonnie Reyes (Apparel/Uniforms), Alexa Evenson (Secretary), Lewis (Absent)
Vacant position: Facilities Scheduler
Agenda Items
1. Review of previous minutes – Motion to approve minutes – A. Evenson, 2nd by J. Stang, Approved unanimously. 
2. Motion to vote Bonnie Reyes in as Apparel/Uniform Coordinator – J. Rothstein Motion,  2nd B. Olmscheid. Approved unanimously.
Action Items - Review
1). A. Olmscheid – working on certificate of insurance and advertisements Try LAX for Free this Tuesday 1/27 – From 615-745 at large gym at Madison elementary – 1 kid registered so far. Will start FB ad for $50 today.
2). L.Bulinski: Registration is up and ready.
3). H. Harbaugh – continued work on sponsorships – created spreadsheet for us to track who we have contacted and their decision.
4). J. Stang: Waiting for SCSU to respond.
5). Finance Overview  – D. Cooney
Net change of -$61. Sartell storage, annual renewal of Sports Engine ($595); A raffle check was cashed for $100. Upcoming: File our taxes this month. 
6). Update on meeting re: involvement with GNLL for Spring and Summer:
E. Urke and J Rothstein: Met with Nick C. and Tron for more information; Decided to not pursue involvement outside of GNLL for Spring but perhaps look at it for Summer. If we were not to be part of GNLL for spring, the schedule would look like: Monday Practice, Tuesday Game, Wed off and Thursday Game. 
There were concerns about skill development with 2 games and 1 practice noted.  
Will continue conversations with Tron and Nick. The board discussed a possible special session or more time added on to a meeting to facilitate further discussions including: Pricing, Teams in the area that are willing to do this, field cost, refs ($50X2), or will we do scrimmages? Will refs be willing to do this? Further discussion tabled due to many additional questions. 



7). Voting on jerseys
Motion to pursue sleeveless reversible jerseys by B. Olmscheid; 2nd by J. Rothstein; Approved unimously. 
Discussion: We have inquiries out to 2-3 companies; information is needed by 2/5, a decision should be made by Mid Feb. An e-vote will be likely within 2 weeks to meet the deadline of a final decision by 2/12 and order completed by 2/15/2026.

8). Set Registration and Early Bird Deadline: Early bird lasts until February 28th. 

9). Try lax for free update – B. Olmscheid booked and paid for – event is up on the website - this K. Tuesday 1/27 615-745 Madison elementary. 

10). Scheduling is needed of practice areas: CSBSJU – Fieldhouse – Dome – We have $5000 budgeted – SJU fieldhouse 150$ /hr vs 375$ /hr dome; 
J. Rothstein: Contacting SJU fieldhouse to ask for time available. 

11). Fundraising/Raffle/Sponsorship update – H. Harbaugh  - One sponsor – Haven’t heard back from others yet. E-Blast will be set up soon. Kwik trip said no – but sent link for pizzas at a discount. Kinder Coffee – Reached out to SSRLAX email – we would like to do fundraising event; use our logo, sticker for free – We agreed to do this fundraising event. A spreadsheet will be created and shared to update on businesses we have contacted and their answers to sponsorship.

New Business: 
1) GNLL Scheduling meeting March 1st.
2) B. Olmscheid will book Try Lax For Free in Sartell for March. L. Bulinski to update the website for this TLFF March event; also look into coaches for GNLL training and associated fee.   
3) A. Olmsceid– Continue to promote Try LAX for free – analytical reports as well. March TLFF. Promote sooner. Creating an event; sponsor info on FB promotion
4) E. Urke – Register us with GNLL – 2/14th deadline
5) A. Evenson/B. Reyes – Updates for Jerseys

Motion to Adjourn:  A. Evenson;  2nd E. Urke; Meeting adjourned at: 8:05  PM. 
Next meeting is moved up to February 2/19/26
*E-Vote 2/11 to approve 1 ply jerseys (~100 count) from NorthStar apparel. A. Evenson and B. Reyes to determine numbering and sizes to order. Apparel store will also be opened to order game shorts. 


