[bookmark: May_2023_Minutes.pdf]HHA Board Meeting Wednesday, May 8, 2024
River House @ 6:00pm Open to Public

Members present – Eric, Jon B, Adam S, Josh P, Angie G, Josh K, Jess E, Melissa C, Meranda W, Tony B
Nonmembers present – Andy T, David Winn

1. Call to Order
a. Adopt the agenda Motion made by Jess and second by Meranda. Motion carries

2. Resignation for Bob Struthers – Director of Hockey Operations/IT – Motion by Angie and second by Jess.  Motion carries

3. Nomination for Tony Bridge to fill Director of Hockey Operation/IT position for the 2024-2025 season.  Motion by Josh K and second by Jess.  Motion carries

4. HHA Gambling – (Open to all Membership) Motion to open by Josh P and second by Angie. Motion carries
a. Past month update & authorization of gambling payments
Note - City of Hutchinson $10,335 for April Ice bill paid.
Motion to pay bills by Erin and second by Josh P
Motion to close by Jess and second by Tony B.

5. Secretary’s Report – Josh Karg
a. Approve previous meeting minutes - motion by Angie and second by Erin.

6. Treasurer’s Report
a. 4/30/24 Financial Review
b. 2024-2025 Budget Planning
c. $2,500 grant from 3M
d. $5,000 award from ALEC (won by Jon Beach) 
e. Motion to explore the option of purchasing a Certificate of Deposit at Citizens Bank for excess cash up to $300,000 – Motion by Josh K and second by Jess E.  motion carries.
f. Should a member want to see detailed financials a written request can be submitted to the treasurer or president and they shall be provided in a timely manner.

7. President’s Report – Eric Borstad
a. Ice scheduler position – Jeremy Carter ok with finding someone else due to his work schedule.  Kati Katzenmeyer is interested but would like free registration for her 3 players for the year which would be a value of $3500.  Eric to discuss with Kati and bring back to board.
b. MN Hockey Leadership conference summary (Eric & Jon)
c. Summer camp update – 31 registered.
d. Payment for drink rail on new East Arena boards. Cost $3,000. Motion by Jess and Erin second.  Motion carries. 
e. Donar program to purchase chairs for drink rail – yes, proceed with looking for donors.
f. Sponsor A Locker – looking for $10,000 to be platinum sponsor to improve the varsity boy’s and girl’s locker room.  Motion to approve $10,000 for girls, and $10,000 to boy’s varsity locker room updates.  Motion by Erin and second by Amanda – motion carries

8. Vice President’s Report – Jon Beach
a. D5 Update – link to D5 mins.

9. PDC Report – David Winn
a. PDC Updates – Mites, 10U and 12U as well as High School discussions at last PDC meeting.  
b. Coach selection for 2024-2025 season 12UA team – tabled for future discussion.
c. Discussions to recruit coaches and looking at increasing the compensation for non-parent head coaches.

10. Tournament Coordinator – Adam Simantel
a. Squirt Tournament - 
b. Trophy Hardware for 2024-2025 tournaments – 1st – 3rd trophy’s long with medals. Look at Tiger Path as an option for CNC or making trophy for tournaments.

11. Director of Girls Teams Report – Jess Engelsmeier
a. Tournament Name – Bar Down in H town – Motion for Angie and second by Erin K. working on new branded logo to use going forward.
b. 10U / 12U (24-25 season) - 
 
12. Director of Youth Teams Report – Amanda Nellis
a. Youth team tournaments – started on tournament scheduling. PWB2 and SQ B2 are done.    Many more tournaments open June 1 and will continue to book.

13. Director of Mites/8U/Equipment – Angie Gearey/Josh Pearce
a. Updates -  

14. Director of Special Projects Report – Melissa Campbell/Erin Knudtson
a. Water Carnival - helpers from boys and girls varsity to run Teddy Bear – 
b. Float yes, or no?  more to come if they have an actual plan in place.

15. Director of Hockey Operations Report – 
a. Updates – nothing to report.

16. New business


Motion to adjourn by Amanda and second by Jon B - motions carries.
[bookmark: Special_Meeting_Tryout_Policy-_May_2023.]Special Meeting - Team Tryout Policy. Wednesday 5/10/2023 – 6:30pm.


Present Members – Kati K, Eric B, Jess E, Miranda W, Tom L, Josh P, Erin K, Melissa K, Josh K, Bob S Guests Present – Ryan Ritchie, Sarah and Brandon Yerks, David Winn, Robert Hantge
Sarah - Communication around how to communicate the results of tryouts. Why is not in the policy? Needs to be communicated and addressed.
Brandon - Coaches on the ice not a big deal. Thinks it’s weird to have outside.
Ryan - wondering why David is able to be part of closed-door policy. David will not take part in the closed- door session. – Board is not in favor of
Wants his kid to be in the correct group for development. Talked about his kid a bunch. Lots of examples about his kid and what he wants his kid to learn and develop. Policy does not address coaching selecting, what to do with sick or injured players. Board must have final safe. Being transparent is big. The website has tryout policy on it. Metrics are not available or posted.
Winn – PDC wants closed tryout policy. Wants board help to police it. 75% -25% coach should have say – what if coach is a parent?

Robert Hantge – thanked the board, wondering if Matt has made bad decisions? Thinks the policy is well written.
