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BOARD OF DIRECTORS MEETING MINUTES
NOVEMBER 8th , 2021,  6 P.M.
Minutes Taken by: Jaime Harris

1.)     Call to Order: Duffy called meeting to order.
2.)     Roll Call
a. Voting Members Present: Lori Clifford, Kris Treland-Neumann, Jaime Harris, TJ Duffy, Jerry Thomas, Tim Pulskamp, Shane Marino
b. Voting Members Absent: Kathryn VonArb, James Shirriff, Zach Stone
c. Staff/Guests: Director Kelly Strapon/Guests: Meredith Ingbretson
3.)     Motion to Approve the Agenda: Pulskamp made motion to approve, Thomas 2nd. Motion passed.
4.)     Secretary’s Report:
a. Approval of 7/12/2021 Minutes: Thomas made motion to approve, Pulskamp 2nd. Motion passed.
5.)     Treasurer’s Report: 
a. Financial Report and approval of report: Thomas made motion to approve, Harris 2nd. Motion passed.  
b. Treland-Neumann reported UP in several areas of our general funds for YTD.
c. Rink Tec Loan Paid off
d. Executive Board will meet 11/11/21 
e. Treland-Neumann presented different options on loans
6.) Executive Director Report:
a. Nothing to report
7.)     Committee Reports:
a. Building & Grounds Reports
i. New flooring to be installed Monday – will get schedule together with executive committee on 11/11 for volunteers
1. Porta-potty – Tim will call need for this coming weekend for games/south rink will be locked down/off limits
ii. Jim St.Catherine will be doing new lights in South Rink
iii. Water fountain – on back order
b. Fundraising:
i. Gun Raffle
1. Gun raffle tickets handed out. Drawing to be held at Great Fire Tourney.
8.)       Flea Market Report: Nothing to report
9.)       Figure Skating Report: Nothing to report
10.) Hockey Development Report:
a. Information regarding dual rostering and how many per level/per team
b. Numbers for next year will be in review closely at different levels of concern
11.) New Business:
a. Thomas and Strapon will review and get credit card set up through square.
12.) Adjournment: Motion made by Harris to adjourn, second by Marino. Motion passed.  



Closed Session
Next Meeting: December 13th, 6:00pm
Adjournment
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