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General Members Meeting - Friday, May 18, 2018
MEETING MINUTES
1. Attendance – See attachment at end of the meeting sign in sheets:
a. Big Sky
b. Butte
c. Bozeman
d. Glacier
e. Billings Scorpions
f. Hellgate
g. Sentinel
h. Bearcats
i. Great Falls
j. Helena
k. Jackson Hole
l. West Billings: 
m. MHSLA Board: Blake Wahrlich, Matt Rizzolo, Lynette Thompson, Sarah Flynn, Mike Garcia, Brynn Schwarz, Molly Pickall (not present: Erika Burke, Dane McCollum)

2. Recap of 2018 Season
a. Sportsmanship
i. Good year with 3 complaints from the boy’s league that were brought to the MHSLA Board.
1. Players, spectators, coaches were involved in some of these complaints.
2. Spectators were more engaged with players this year.  In 2019, field monitors need to be on the fields for all games.  Field lining is needed next year to enforce the sideline rules (all spectators on the opposite side of the field from the players and 6-yards behind the sidelines).
ii. The Billings Scorpions High School Girls program was acknowledged for being an excellent example of good sportsmanship for the season.
iii. There appeared to be more control of the games when 3 officials were on the field versus 2 officials for some of the boy’s games. 

b. Statistics (stats)
i. There were issues with the structure of stats in League Athletics (“LA”) as some stats items or categories were not initially available.  Most problematic was that stats cannot be synced between programs’ websites and the MHSLA website even when the two websites are linked to each other.  The issues with LA may be reason to switch to a different platform in 2019.  Options may include SportsEngine or Sports Illustrated (SI) Play.  Costs, ability to import past stats history, ability to link to existing websites used by programs, and the ability to link to the Official’s Arbiter program are factors that should be considered when evaluating other options for the stats platform.
ii. Meeting attendees agreed that the MHSLA website should house the stats for all teams in 2019 and future years.  The format of the required stats needs to be standardized for both the men’s and women’s games.  
iii. Separate webinars are requested for training and testing on the stats for the women’s and the men’s games.   
1. A Committee for the developing the stats training volunteered including: Matt Rizzolo (Whitefish), Chris Kelly (Bozeman), Mike Jarrett (Bozeman), and Lisa Hawley (Billings Scorpions girls).    
2. Required stats should factor in what colleges are looking for to evaluate players.
3. Standard worksheets to be used on the field should be developed in coordination with the stats.  The items on the worksheet should match what is required to be entered in the league website.      
4. Caused turnovers should be added as a stat for the girl’s game as this is an important stat for defensive players.
c. Krossover
i. Feedback for 2018
1. The MHSLA was not able to start this as early as desired due to turn over in the Krossover representative and difficultly in reaching a new representative.
2. 2018 Coach Feedback:
a. Helena and Glacier report that they liked using Krossover.  Helena found the support to be good once they got started with the software.
b. In general, Krossover was easy to use, sharing clips with players was helpful, and uploading film was also easy.  Kids using the tools to show their buddies, which could be a recruitment tool within the programs.  Accuracy of the stats was good.  Helpful for player development.  There were some minor issues with the naming of the clubs, but that was able to get resolved.    
c. Programs that used Krossover this year are looking forward to using it again next year.
ii. Look forward to 2019:
1. It was discussed whether Krossover should be mandatory in 2019.  Many of the positives are listed above.  To make it mandatory would also support stats consistency across all programs and it could be used for training officials.  Potential negatives were the cost (both for the Krossover subscription and for equipment setup costs) and volunteer time (to film and upload video, double check the recorded stats for accuracy, and film review).
2. For the 2019 season, all Programs are requested to go back to their boards to get input on the use of Krossover prior to the November 2018 General Membership meeting when a vote will be held to decide whether to adopt Krossover at a league-wide scale for the 2019 season.
d. Game Cancellations due to Weather
i. Rescheduling of Games Protocol
1. Official Fees – All programs were billed during the season based on the master schedule of games.  The MHSLA Treasurer is resolving billing and refunds of non-played games in the next two weeks.  Bozeman will send email to clarify a game that was noted as cancelled, but was actually played.   
a. Note: any games played as scrimmages without officials needs to be noted as a scrimmage on the schedule to support billing for official’s fees.
2. Conference Games – Suggestion was made to have conference games toward end of the year to avoid cancellations/reschedule and/or schedule games earlier in the season.  If games are scheduled earlier in the season, consider more games in cities that typically have better early season weather.  It was also suggested that teams may want to travel for out of state tournaments early in the season (i.e. Idaho, Arizona, Utah, etc.).    
a. Note, Sundays were generally left open in the master schedule to allow for rescheduling if needed.
3. Protocol for rescheduling weather delayed games – Since there were not Boys’ or Girls’ High School Commissioners, regional reps were responsible for rescheduling games in their region.  Overall this worked relatively well and facilitated relationship building between programs and coaches.  In future years, a checklist would be helpful, including the following steps for rescheduling weather cancelled games:
a. Coaches work out the details first.
b. Loop in the regional reps when logistics are done.
c. Last step to get officials on board with the regional rep reaching out the MLOA contact for the boys or girls game. 
d. Starting next year, develop a form that shows who the contacts are and the steps to follow.  Procedures can be posted on the MHSLA website for everyone to access.  The contact list should include back up contacts for key personal to the process.
e. Player Requirements for Varsity Teams
i. Minimum Players – Fielding a full teams, how do we handle in the future?
ii. For the state tournament, it was asked why there was a mandate for a minimum number of players on a roster and a requirement for teams that could field a full roster to play full strength against teams that met the minimum, but couldn’t field a full team.  This rule was put in place by the MHSLA board to recognize that as the High School State Tournament, stakes are higher and full strength games are preferred.
iii. For the boys’ game, the MHSLA follows the National Federation of State High School Associations (NFHS) rules that require all games to start with 10 players.  The MHSLA rules would need to be amended to allow fewer players to start a game.  
iv. Alternatives – Potential options to make sure that we are supporting programs that could not field a full varsity team for all games.  It was suggested that teams not able to field a full roster should play at JV status; comments from the coaches were generally that they prefer to play the game with fewer players if needed as long both teams and the officials agree.  Most coaches noted these situations generally work out well and can create learning opportunities. 
v. Future discussions of where we can use neutral sites to have evening games (potentially cities that don’t currently have lacrosse) to help grow the sport.  This may be a way to help more of the boys’ teams across the league play each other during the season beyond just the teams in their conference.  
vi. It was also noted that MHSLA should help highlight players and share recognitions of Lacrosse in the state to help grow the sport.
f. Officials
i. Complaints - Formal Process to Submit Complaints - 2019 
1. The MHSLA Board started a conversation with the MLOA about developing a formal complaint process. 
2. Need to address this issue next year.  Coaches need to have an avenue to report issues with officials and provide feedback.
3. Develop feedback and/or Integrity Forms for the MHSLA Board review as part of implementing in 2019.  These would be forms filled out by officials and coaches that would be a responsibility for these parties to complete after each game.
ii. Training Coaches as Officials - 2019
1. More officials are needed in the state.
2. Use summer league games to reach out to official trainers (there are Boys trainers located in most Montana cities) and potential officials to do trainings and recruit new officials.  In addition to supporting youth and high school lacrosse, if officials are certified at the collegiate level, they receive higher pay and the Montana college teams often have to bring in officials from out of state.
3. Take the challenge for coaches to get certified as a officials and program board members to become officials.  This would provide more officials for games as well as knowledge for the coaches.
a. This would also help to field some officials for games when teams have multiple games at one site.
g. Other 2018:
i. Level II Training for coaches?  It was asked if there would be more training opportunities for coaches.  
1. Montana Lacrosse Association (MLA) may be able to put on trainings in the future.  The annual US Lacrosse convention (typically held on the east coast) was also mentioned as an opportunity where trainings are offered to certify coaches up to the collegiate level all in one weekend.
3. Looking ahead to 2019
a. Election of MHSLA Board Members
i. Responsibilities and skill sets required to be a MHSLA Board Member
1. New Board Members are voted in at the November General Board Member.
2. Need 2 to 3 Board Members to support the Girls Program.
3. Other skill sets that would be useful for potential board members may include website experience, CPA, and marketing.
4. The amount of time and responsibilities were discussed, including: 2-hour board calls every month, with 10-20 hours/month of work between meetings handling business as usual as well as urgent matters that arise.  It was noted that the board already has several current coaches and the added responsibilities/duties in season are difficult to manage.  Parents, board members are encouraged to consider getting involved.
ii. HS Boys and Girls Commissioners and their responsibilities
1. This position receives a stipend given the workload involved with scheduling.  A background in Lacrosse is helpful and ideally the person(s) in this position will hold it for several years as the learning curve season-to-season is helpful.
2. Having this filled would reduce the work for regional rep board members.
b. Bidding Process for the 2019 State Championship Tournament
i. A question was asked about the minimum number of fields required to host the tournament.  For 2018, four fields were used.
ii. Hellgate and Helena expressed initial interest in submitting bids to host the 2019 State Championship. 
iii. Deadline:  October 1 – bids are due to MHSLA with presentations at the November General Membership Meeting for voting.
1. Programs need to find out the timelines for their local TBID; these are typically due in September.
iv. The state tournament is schedule the weekend before Memorial Day each year.  Additional information and requirements for bids will be distributed by the MHSLA Board.
c. Program Structures
i. Registration deadlines with MHSLA were discussed.  The game scheduling process was explained for why programs are required to register their teams with the MHSLA in November.  It was recommended that programs register their minimum number of teams by the November deadline, and if they experience growth in individual player registrations after the November deadline, it’s easier to add an additional team (with no penalty fee) rather than remove a team (incurs a $200 fee.)
ii. Try to schedule games for the Varsity and JV team’s of a program in the same city to help support the development of game and growth of players.  This helps build comradery within teams and could allow opportunities for some JV players to play up to Varsity in some games.  Work on this next year for scheduling purposes.
1. Important for areas to let us know if they have more than one field available to schedule games.
iii. When Programs need to separate with a Varsity and JV Team
1. There is no mandate for programs to split into JV and Varsity, it’s up to the individual programs.  However, one individual club cannot field two varsity programs, they will need to begin forming a new program (with a one year waiver and modifications to the boundary document.)
2. Deadlines for Programs to split between High School and Youth 
a. Fiscal Board that would oversee two separate 501 C 3 that would only address HS.
b. Set up an open board call to address these issues.
Final meeting note: Matt R. suggested that MHSLA send out a poll with the important discussion questions raised at the meeting so that important issues get full input across the league.  If changes need to be made, some may require a vote of the League membership (not just the Board.)
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