TIGERS BIRLS
SOCCFER

Wednesday, June 8, 2022
7:00am
Zoom Call

Call To Order: 7:03am
Attendees: Missi, Scott, Quentin, Aaron, Michelle, Pam, Darcy, and Kari

Captain Apparel Check in -
* Meeting with Bob @ Westwood 6/10 to design team sweatshirt and super fan shirts
* Michelle inquiring about increasing budget for captains shirts — Scott agrees w/ inflation and supply chain issues
that cost per item will be higher this year —
* Agree that <$150 is reasonable
* Parent apparel — Quentin and Darcy to engage Westwood/set up order page
*  Alves family will still bring Westwood order to Farmington for distribution

Media Guide -
* Check email from Justin re: duties
* Kari to reach out to Holly re: timeline and get on her schedule
*  Kari to pull together action shots for all returning Varsity players and team photos at that time for guide

Coach Report —
* No update on team building — coach to shore up next week, but will be local, so cost down

Fees —
* Booster fees set at @225 right now, do we lower?
* Scott moves to remain the same/Janee and Michelle second
*  Missi will email to families and will list amenities included in fees

Parent meeting -
* Aiming for before 7/4
o Quentin recommending getting membership in early to get ahead of shipping/supply issues
o Goal to get order to Westwood by 7/15

Photography —
* LH reached out to talk about 2022 Fall
* Janee reached out to multiple photographers, but not looking positive as they cannot accommodate our needs
of formal and game day images (for download)
o Will reach out to 2 more potentials — Sara Lynn and Rachel Richmondson
*  Past budget was $500 plus banners (~$800) upping budget to $1,000 plus banners
o Include 10 games with free downloads, headshots plus large Varsity banner
* Do we have turf reserved? No
o Coach to request 8/19 (Friday) am for team/individual photos on turf
New Business -
* Agendas and minutes need to be posted: get everything to Pam; Pam to post next week
* Finalize dates for Chill, Cub and other fundraising
o PNO set for 8/20 @6pm



Other -
* Possible option of electronic payment for Booster fees?
o Not going forward at this time
* Need to get dates on calendar
o Senior Night: 10/5 @ 7pm vs Lakeville North
o Teacher Appreciation: 9/22 vs Burnsville
o Homecoming Flood the Field: 9/30 vs Rosemount

Financial Report —
o Quickbooks updated and reconciled
o $10,101.76 balance ( have not received concessions credit from 2021-22 yet

Move to next month agenda -
o Concession sign up
o Captain Meals
o Team Meals
o Banquet — Bracketts again?

Next Meeting — 7/13, Wednesday @ 7am

Adjourn — Meeting Adjourned at 8:15 am



