o HSL Exec Board Meeting
o January 3, 2023

o Commissioner Opening — Kyle

o Welcome to 2023 and the Season is around the corner.
o Committees Meetings
=  Committees are beginning to meet.

= Executive Committee is encouraged to attend and participate as
able even to show as a spectator.

o Kyle suggested a JOT form for people to sign up now for interest.

o Recruitment Events-Matt
o Date coming Next week for the recruitment committee to
meet.
o The committee needs more participation.
o Looking to have 5 different recruiting events before the
season begins.
o Team Registration-Bill
= Team Registration has opened, and we have 4 teams.
o Player Registration
= Opens Friday, February 3rd
o Calendar Dates-Bill
* If you have dates, please submit them to me to put on the calendar.
= This will allow a point of reference for all committee members and
HSL members
o Summer Council Meeting-Kyle
= March 4"
= Saturday
= This is an all-date event so please plan accordingly.



o Rules Committee-Brian Bates
= Everyone needs to be prepared by this Friday January 6, 2022.
= Prepared means board members have sent their
o Supplies for 2023 Season:
= Line up Cards, Scorebooks, Balls
o Future Agenda Iltems:
= Fee Schedule for Next Meeting
= Cut off Dates & Times for 2024 season for player & Team payment
fees
= Charity Selection, HOF Event, Audit Committee Chair Appointment,
JRC Chair
» Date: January 18", 2023



