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Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING MINUTES
July 28, 2021
Call to Order: 6:04pm, by Travis Joralmon
BOD Role Call: (present indicated by X)
	☒ Courtney Matthews
	☒ Travis Johanson

	☒ Brad Mihalik
	☒ Stephanie Babbitt

	☒ Travis Joralmon 
	☒ Greg McLaughlin
	☒ Judy Smith



FYHA Members Present: Carol and Kyle Palmer, Gina Nabours, Kris Walsh, Lauryn Sandoval, Erin Brown, Chris Whitney, Mel Palmer, Finisha Shiew


Approval of Minutes: 6:05pm motion by Brad Mahalik, 2nd by Courtney Matthews
Motion to approve the agenda with additions of Scholarships and Treasurer positions (see below). 

Reports
1. President’s Report- Travis Joralmon:  Getting ready for the season, practices/ travel teams are set, registration is out; looking for more numbers on 8U travel. 
2. AAHA Hockey Director- Travis Joralmon: Exceptions to AAHA--Kachinas pulled out of AAHA and are playing a part of an all-girls league. Vegas is no longer in AAHA, but New Mexico has joined. 
3. ADM Coordinator: Kris Walsh: Little Howlers is coming up this Saturday at 9am. 34 registered so far. Kris will send Judy the registered Little Howlers so she can reach out for 8u club to increase numbers. 
4. Coaching Coordinator- Travis Johanson:  Getting ready for the season, keeping Safe Sport up to date so that we are compliant with USA Hockey. Coaches have all equipment needed at this time.
5. Equipment Manager- Greg McLaughlin: No updates, gear is coming in. Lauryn will pay for stickers, which have already shipped. Rental Fitting date Sat, Sept. 11, 2021 from 10am-12pm. Club orders will be handled through the Coyotes. Greg will follow up with Bo from BTM. 
6. Fundraising Coordinator-Kyle Palmer: Dark Sky Tournament was a success last weekend. We had 93 total paid registered members. Raised estimated $5-6K. Requested getting some gift cards for volunteers. He is working on a flyer for corporate fundraising. Thinking about doing a Skate-A-Thon and/or potentially a Red, White, and Blue tournament for a single age group over Labor Day or Veteran’s Day. Discussed hosting a tournament in Flagstaff. Created a fundraising goal for $15,000 for this year. Johanson will reach out to his contact for Coyote Box Raffle tickets. 
7. Ice Scheduler-Brad Mihalik: Ice practice schedule is out. First month is a little different than permanent schedule due to club not being formed yet during August. Little Howlers is set, we are starting to schedule some games on the weekends.  
8. COVID Updates and Protocols- Brad Mihalik: No updates. Walsh—city is going back to mask mandate for city buildings beginning Friday. Nothing about capacity in the email. 
9. Registrar-Judy Smith: Will send out registration for club once travel team members have registered, goal by 8/1. Discount of $50 if Little Howlers register for club/session. Working on getting all travel players registered. She will send out discount codes this week for BOD. Judy will also send a reminder for 8U registration. She will create new rosters in Sports Engine once everyone is registered. Motion made my Travis Johanson, 2nd by Brad to get Kyle Palmer a discount for his help as fundraiser. 
10. Treasurer-Lauryn Sandoval:  Statement of activity was emailed out, which closes out the fiscal year. Our accountant has the information and will open a new year once she finishes. QuickBooks fee increased monthly by about $15. All deposits from June/July have been entered. For future registrations, Lauryn hopes to separate registration by division. Lauryn and Judy will work together to problem solve this issue in SE. 
11. Webmaster-Courtney Matthews:  She will list ice schedule.  Lots of recent updates to social media. 

UPCOMING EVENTS: 
1. Summer Pond Hockey Dates: June 8,2021-August 3, 2021 Tuesday
a. 8u&10U: 4:30-5:30
b. 12U&14U: 6-7p
2. Stick Time 6u &8u club and goalie June 6, 2021- August 8, 2021 3pm-4pm: Discussed stipend for Christian who helped the goalies over this summer. 
3. Little Howlers 7/31-9/18: Discussed above and dates amended to end 9/18
4. Travel starts 8/9/2021
5. Club to start 9/20/2021: corrected during meeting. Previously listed at 9/27, which was incorrect. 

RECENT EVENTS:
1. Northwestern: 7/12-7/16: Good turnout, kids had fun, no complaints. 
2. Dark Sky 3x3 Tournament- July 23, 24, 25: Discussed above

NEW BUSINESS:
1. Dryland Presentation—FIIT Nation’s Arturo Ross and Marissa: Introduction and rationale for changes to dryland. Each dryland session will include a dynamic warm up, stretching, foundational movements focused on body mechanics (4 weeks), focused phase (4 weeks) to prevent injuries, strength, and the final phase (4 weeks) will be feedback so that athletes can hit their peak performance. Answered questions about breakdown of age groups and facility. Wednesday evenings are possible practice time for dryland. Discussed payment as one lump sum from the association.  Discussed logistics of the classes FIIT Nation could do MWF 715, T/Th 815. Weekly emailed didactics are possible too.  We will discuss by team what will work for each team vs having trainers come to 8u. BOD and coaches asserted that best times would be 615 Mondays for 12U/14U, Tuesday for 10U at 615. Will follow up with FIIT NATION. 
2. Red, White, and Blue Tournament: Discussed above. 
3. Coyotes Grant: Used to be a Coyotes Grant for jerseys, will look into this further. Deadline is in two days. 
4. Managers Meeting: Covering holidays for the rest of the year to see what teams may want to practice. Making sure that each team rotates the early times for ice on the weekends. Managers need to attend at least 4 BOD meetings/year. Trying to schedule in August. 
5. Fundraising Committee: Kyle Palmer: goal $15,000: • Fundraising Letter to businesses: all have been sent and distributed • Skate-a-ton: Adam to provide date to Kyle • Fundraising Campaign: • Coyote Box Raffle tickets • $6,400 from Dark Sky tournament (covered above during Kyle’s report)
6. Scholarship applications: BOD reviewed the scholarships in Executive Session. Johanson motioned to approve all scholarship applications for the requested amount, 2nd by Greg. Motion passes without any opposed.  
7. Treasurer contract: BOD Reviewed Lauryn Sandoval’s contract which will be 6/1/2021-6/2/2022. Motion to extend her contract made by Greg, Second by Stephanie. Approved extensions, with no opposed. 
Meeting Adjourned at 7:49pm, motion made by Courtney Matthews and 2nd by Judy Smith. 
Motion to adjourn Executive Session at 7:54pm, made by Courtney Matthews and seconded by Greg McLaughlin.
Next meeting will be August 18, 2021 @ 6pm. 
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