EAJHA Monthly Meeting Minutes
August 8th 2018 6:00pm
Wells Township Hall

Call To order: 6:02 by Mike Sands

Roll Call

President- Mike Sands- Present
Vice President- Andy Johnson- Present
Treasurer- Sara Flath- Present
Secretary- Miranda Menard- Present
Director- Maureen Nelson- Present
Director- Matt Labonte- Absent
Director- Ben Harris- Present
Director- Paul Crowe- Absent
Director- Bob Martinson- Present
Director- Michelle Freel- Present
Director- Natalie Boyce- Present


General Membership- Kim Milligan, Trevor Sholten, Missy Reihnhart

Secretary’s report: Andy makes a motion to approve. Maureen Seconds

Treasurers report: Andy Makes a motion to approve. Bob seconds

Division Directors Report
IP (Kim Milligan)-
Mites (Open Position)
Squirts (Rob Spreizter)-
Pee Wee ( Matt Labonte)-Trevor Sholten has volunteers to be new Pee wee division director
Bantam (Open)-

Concerns of the General Membership: none

Old Business-
1. Concession food and popcorn machine- Bob spoke with Hiawatha supply. It will cost $1,100 to get a new popcorn machine. It will cost $550 to repair/rebuild our current machine.  We can decide at our next meeting which route we wish to go. If we order a new machine it will take 2 weeks for us to receive it.
Bob spoke with Cory at Rheinhart on concession pricing. Prices seem to be cheaper than what we paid last year. Some examples given were
Box of  5oz pretzels containing 50 pretzels would be $30
6 bags of 16oz cheese for pretzels and  nachos would be $35.
There are minimums for how many boxes of each item we can order. 
We also need to make sure we comply with our health department license on which items we can sell in the concession. 
Andy will check with delta vending to see if we are able to get a vending machine for candy and hockey related items (tape, laces) for when concessions is not open.
Michelle with check with friend who works with sporting at Gladstone to see where they got their vending machine.
The main focus right not is to find a person to run concessions.

2. AA teams-  Steve Hinkson squirt AA coach was present to give report on how tryouts went. He stated that tryouts went well. He was happy with how the evaluators did with taking notes on players. They had 26 players tryout.

Bantam AA team is not going to be further pursued this year due. The board was not given a reason on why this is no longer being pursued.

3. Board Positions needed-
Treasurer position is open. Bob approached Sara Flath to see if she would be interested in the position as she does have experience with book keeping. Sara did attend the meeting. 
She has 32 years of experience at current employer. 30 years of management  position and has spent the last 2 years doing the book keeping. Sara agrees to take on treasurer position.
Andy makes a motion to approve sara as the new EAJHA treasurer. Matt seconds.. This motion has passed.

We will also need a new registrar at Tabitha is stepping down. Mike will discuss with Natalie to see if she is interested in this as she would like a position she is able to do mostly from home.

The following people should be removed as authorized signers from all EAJHA bank accounts at Upper Peninsula State Bank: Former treasurer Jennifer Johnson

The following people should be added as authorized signers on all EAJHA bank accounts and Upper Peninsula State Bank: New treasurer Sara Flath

4. Sponsorships/fundraising-
We will need at least 5 sponsors for next year. It costs $600 to sponsor a team. In exchange for sponsorship, EAJHA provides a banner at the rink and social media advertisement for these businesses. We will also make a point of announcing/thanking team sponsors at each home game this year. We will also look into getting sponsor stickers made that could go on  the players helmets.

5. Missing checks from 2015- The misplaced checks that were from an apparel sale in 2015 have been found. They will be shredded as they are no longer valid.

6. Kim will be attending summer MAHA meeting. We have already approved  a 1 night hotel stay for her. She is requesting mileage as well. Miranda made a motion to approve kim to be reimbursed mileage at the current federal rate. Matt seconds.

7. 4 of July parade- This went well. Mike was reimbursed for the $230 that was spend on candy and  parade entry cost. The flyers that Ben had printed looked great and will be a great recruitment tool.

8. Back to school health fair- This is a fair put on by the daily press that we have done the past few years. It will cost $335 for a booth and newspaper add. Do we wish to do this again. This will be August 5th at the ruth butler building.

Michelle will help set this up. Miranda, bob, and Maureen are also willing to help out at the fair.
Maureen makes a motion to approve signing up for back to school health fair. Bob seconds.

9. Jerseys- Paul at athletic knit sent an email update to us. They will not replace jerseys for free.
They did offer us a discounted price for new jerseys
$25/jersey  for screenprinted blue jerseys, $24/jersey for screen printed white jerseys $49 per set.
$50/jersey for sublimated blue jerseys, $50/jersey for sublimated white jerseys $100 per set
We originally paid $104 per set of the screen printed jerseys we currently have. We need to have approximately 100 jerseys replaced at this time. Paul states we do need to go through Northern screen printed to have these done. Northern screen printing has not been helpful with this issue this year up until this point. Mike will ask Paul how long the discounted offer stands. May need to look into using another company completely to get new jerseys.

New Business-
1. Accounting needs- Sara spoke with tackman capital regarding having our taxed completed by them this year. She states we will need to find a new agency for this. Will continue to have refs fill out w9. This must be filled out before they are given their first paycheck. Will continue 1099 forms for refs.

2. Ice Schedule-

3. CUP league changes- CUP switching to MAHA terminology for team. Squirt will be 10U, Pee wee will be 12U, Bantam 14U etc. At their upcoming meeting they will propose period lengths to match state tournament periods. Squirts will have 12 minute periods, Pee Wee and Up will have 15 minute periods. It is expected that this will be approved.

4. Game Time slots and costs due to district 8 suggested period length increases.- as above. There will be some small cost increases with this but nothing major. This will also cause us to shift game times but should not affect our associations that greatly.

5. Leadership needs (concessions and division directors)- Concession committee is our top priority right now. Preferably would have a 3 person committee. Will need one head director of concessions and also a person who is in charge of ordering and someone in charge of scheduling. Maureen has stepped up to be the concession director. She will be the go to person for any questions on concessions. Ashley harris has volunteered to be the scheduler for concessions as she will be able to easily work with Ben on staffing needs changes when games are canceled and added. Heather Sapino and Kim Miiligan will be in charge of ordering. 

6. Quick books account and cost- We were previously being charged $24/month for quickbooks. We are now being charged $40/month. Sara did call quickbooks to see if there are any cheaper options but there are not. Currently Lynn’s credit card is being billed for quickbooks and the association is reimbursing her as they previously did not have any echeck options. This is now available. Sara will complete paperwork so that fee with be taken right out of our bank account and no reimbursements will be need in the in the future.

7. Profit from 2017-2018 season- We made $38,000 last year from raffle tickets, open skate, concessions, and tournaments. We did discuss several ways to use this money. It is important to know that we collect registration fees over several months but start paying for ice at the start of the season. Will need to purchase 14 or more helmets for IP/Mite players  next year. We will also need to purchase new Jersey’s next season due to athletic knit declining for fix our current jerseys. Jerseys will cost $8,000 or more. Over the last year we have also implemented reimbursing coaches $50 each for their USA hockey registration each year.  Did discuss pre paying for ice for the 2018/2019 season.

Maureen makes a motion to prepay $12,000 for ice for 2018/2019 season.  Andy seconds.

8. IRS tax bill from 2015- We received IRS tax bill from November 2015 in mail with amount due of $773.75. This had a due date on 8/9/18. $700 of bill was for late fee. $73.75 was interest incurred on late fee. It was decided per email discussion to pay this on 8/8/18 so that we do not incur any further late fees or interest on this. 

9. Recruitment meeting-  Michelle will set up meeting for board members and general membership to discuss recruitment and retainment ideas. She will also post to facebook when a date and time is chosen.

10. Concession needs- our old popcorn machine is broken. It was discussed weather we would wish to repair our current machine that is several years old in hopes that it won’t need any further repairs down the road or if we should replace our current machine. Miranda made a motion to approve spending up to $1200 on a new popcorn machine. Ben seconds.

We would like to look into purchasing a new POS system or cash register as ours is not user friendly. Lynn has been looking at POS systems that will help in concessions. These are connected to the internet and would be able to email sales records to Sara at the end of day. Will keep looking into this further.

We will also set up an account with Reinhardt to ensure easy ordering of supplies. This will also help us keep track of inventory and concession profit throughout the season.  There is a 10 case ordering minimum. There is a $6 fuel charge if our order is under 10 cases. We need to make sure we follow guidelines from the health department on what items we sell in the snack bar. Will scale back on the variety that is offered.
Andy makes a motion to approve setting up an account with Reinhardt, Maureen seconds.

11. Try hockey for free- Michelle will register our association for this again this year. We did discuss the best days to do this. She will request to have on October 20th, 21st, or 27th. She will work with Kim on what kind of flyers to have printed up and will distribute to schools for event.

Correspondence: IRS tax bill for 2015, Bill from daily press for back to school fair. State farm CD statement

Standing Committee Report:
	
Complex (S. Denome): livebarn has been approved.  Hoping this will be installed for this season. Rubber in locker room hallway has been replaced. Rubber in locker rooms were lifted up to look for mold but everything was ok. LED lighting will be installed in lockers rooms. Turf room was painted.

Sponsors (A. Johnson):. 

	Coaches (M Sands):

EAJHA Growth Coordinator (M. Freel):

	Scheduling (B Harris):

	Concession (M Nelson): 
	
	Equipment ( B Martinson): Looking at September 19th or 25th for equipment handout. Will need
pucks. 
Maureen makes a motion to purchase 96 pucks. Andy seconds
	
	Fundraising (A. Johnson ):
 
	Referees (Laurila): Ref clinic being held in Escanaba October 20th

	Sportsmanship & Behavior (M Labonte):

	Safe Sport (P Crowe):

	Registration (N. Boyce): Registration now open. Will get this posted on facebook page.

CUPHL Report: Kim gave report on MAHA meeting: Attending a session called “changing the game” which focuses on coaching/parenting and letting the kids have fun. There is a 70% drop out rate before high school for youth sports due to not letting kids enjoy the game. We were approved for the $700 1 goal grant. This is used to recruit new players, we can use this money for the back to school fair and 4th of july parade supplies. We will not be having any regional or state tournaments in Escanaba this year.

NIHL Report: Scheduling meeting coming up.

Adjourn:  7.34pm by Mike sands.
Next Meeting September 12th at 6:00pm at the wells township hall.
