Cougar Club Executive Board
Meeting Minutes
August 9, 2021
Attendance: Rhonda Pickett, Sherry Sutton, Gail Burleson, Jordan Hagerman, Paul

Hawryluk, Mike Green, Delia Perez-Nunez, Tiffany Davis, Dr. Courtney Wellmann,
Todd Wellmann

Special Guests: Coach Jerron Reese, new boys BB coach; Frank Casas, Varsity Cheer

Prior to the meeting, Varsity Cheer performed a special thank you for Cougar Club for their new uniforms.
Proceedings: 6:07 p.m. meeting called to order by Rhonda.

Funding Requests — Funding request from Coach Reese for a $14,393.00 for team travel gear consisting of 2 polo
shirts and team sweatsuits.

Guest - Guest Frank Casa introduced himself as new to CSISD and willingness to help.

Minutes — Minutes from the July 26th board meeting were reviewed. Motion to approve minutes by Mike, 2" by
Tiffany, motion passed.

Treasurer Update — Lisa was not present. Paul is assisting Lisa and Sherry provided the bank balance from Lisa’s
email to the Board of the same date.

Fundraising / Sponsorships— Paul gave the update. Paul has spoken to multiple sponsors, including Blackmon
Mooring, Toasted Yolk and Remax Jill Fouche. He is planning to sell sighage and sponsorships year round.

Membership — No update available as no one from membership was present. Per Rhonda, membership packages
will be out on Friday of this week. There are 93 members, not including corporate sponsors

Football Programs/Sales — Courtney provided the update. We are on track and will try to make space for the (3)
new sponsors. Per Jordan, we are still good on sales as groups are signing up to assist.

Web Marketing — Mike indicated everything was going well. Brett sent sponsorship links and parents have reached
out about updating the website for their sports.

Parent Rep Coordinators — Delia sent the reward program email to Coach Huff. Delia and Todd were working on
getting the lists of current and new coaches.

Spirit Shop — Gail received proposals from M&M Apparel and CC Creations. Both were competitive, but ultimately,
M&M Apparel was chosen to provide spirit wear for this year and the next (2) years. Gail is going to help with
getting quotes for giveaways and spirit swag during football games.

Concessions — Tiffany saved $81.00 on the popcorn machine and donated $200 in gift cards to Welcome to the
Pride freshman dance. Paul to send Tiffany contact information for Napa Flats.
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Special Events/Social Media — Rhonda reaching out to Coach Huff for UIL passes for the Board. The first scrimmage
is August 19t and Family Fun Night has been moved to September 3. Pass & Kick for elementary is August 19t
form 6:00 pm — 7:00 pm. Tiffany to schedule Kona Ice for Pass & Kick. A parachute will be bringing the game ball
in at the first game and we are looking for a $1500 sponsor for inflatables and the rock wall. September 10t is
First Responders Night.

Meeting adjourned at 7:49 pm. Motion to adjourn by Tiffany, 2" by Jordan.

Next Meeting: September 13, 2021 @ 6:00pm; Field House.

Page 2 of 2



