CGAA Main Board
Meeting Minutes
Sunday, April 11, 2021 Start Time: 7:00 PM
Action items are listed in red beneath each division/person

Attendance: 
Dan Harrison - President, Main Board 
Kati Stewart - President, Lacrosse 
Michelle Harrison – Secretary 
Tim Kaplan – President, Baseball 
Kim DeVann - Treasurer, Main Board
Tina Clark – Bookkeeper
Amanda Albert -   Softball
Lisa Waterman – Gambling Manager
Rick Shreier – President, Soccer
Dan Smoot – Past President, Football
Justin Langbehn - Vice President, Main Board, and Treasurer, Football
Chris Gargaro – basketball
Diane Janski
Chris Ruhd – Hockey
Shanessa Schlotman – Volleyball
Myron Bailey – Cottage Grove Mayor
Derrick Lehrke - Opinion Brewery Owner

Meeting called to order at 7:01

Phil Keummel – is not in attendance tonight, as he has the AD meeting.

Myron Bailey – Spoke about the referendum for the Community Center. Myron showed the brochure showing what the community center plans look like and what fees would be, etc. Waterpark proposal is outdoor zero depth, fast and slow slides, lazy river, 50 m pool with lanes. East Metro swim sharks have asked to partner so they can do meets, etc. They will donate $3 million to offset the cost. There are diving boards, a zipline, speed tubes, and a climbing wall over the water. Anyone with physical disabilities can enter the pool. Waterpark for all ages and abilities. Community center, near Cottage Grove Ravine Park, is the hub of the amenities. There is also an education piece, ECFE is asking for space, swimming lessons, rentable, year round activity center with indoor playground, senior indoor walking track, sports dome, arts and humanities area. Facts: membership fee is not required, CG residents would get a discount since we are paying for the facility, sports dome is more than just turf, there are multi use areas, walking track. It has been planned in this area due to space, it is also a lynchpin for further growth, Shops of Cottage View will be the center, so it will be the future center of CG. They had planned to do this last year, but with Covid, they waited a year. Cost $39.2 million, going to voters in November. The average household in CG is $300,000, this community center would cost less than $10/month beginning May of 2023. Let Myron know if you would like him to share information with groups, or if you have ideas for funding partnerships. Dan Smoot asked about the commercial and residential – cost of infrastructure was inquired. Retailers, even during Covid, want to be part of the community center area. (Maple Grove type main street) Four new developments coming to town within the next month. 

Derrick Lehrke – owner of Opinion Brewery is here to address the board regarding our last meeting and our termination of gambling relationship. He is asking for clarification on the reason why. Dan shared that he will provide that in writing, that there was discussion at last month’s meeting. Derrick is concerned that his point of view is not being shared. Derrick shared that he doesn’t know what all of this is about. The only discussion he recalls is that Opinion is doing more of the work and CGAA is doing less of the work. He will look for the letter soon. Dan meets with gambling on Tuesday, so it can be delivered then. 

MSP February Minutes Langbehn/Smoot Approved

Gambling meeting opened at 7:29  Lisa Waterman

Motion to approve expenses in the amount of $128,500 for April to include extra games before prices go up.
Waterman/Kaplan Motion carries 
Motion to pay main board	$15,000	Waterman/Kaplan carries
*this includes YSB, Comcast, Main Board, Brian Russell, treasurers and Tina will distribute the monies accordingly through CGAA
Motion to pay city Newport 	$2,293.47	Waterman/Gargaro carries
Motion to pay State of MN	$96,540	Waterman/Gargaro carries
Motion to pay Main board   $180,000	Waterman/Smoot carries 
	(this is a disbursement of gambling profits)

Another great month. $1,916,500 gross. $103,157.12 made. No raffles this month. 

Kim asked about $3,172 check for Ubit income tax. Tina said that we are making up payments to Brian. It has not been paid yet, but Dan will look into it with Brian. 

Gambling meeting closed 7:53
Main board meeting reopened 7:53

Tina Clark - bookkeeper: Board meeting minutes: baseball and hockey. Open items report went out, there is only 1 thing on it. The rest have been figured out. 

Each division should make sure minutes are up to date, as they are part of the audit. 

Treasurer’s Report: Kim DeVaan 

Cash $768,539.99 in bank. The CDs have been cleaned up on the account statement. They are still there $1,038,100.64 total in the bank. 

Still need budgets from: Volleyball. Mike Maxwell is filling in as treasurer for volleyball for now.

Soccer, hockey, basketball and baseball treasurers were at treasurer’s meeting today.

Divisions favorable: football, basketball, hockey, soccer, baseball
Unfavorable: lacrosse (out of season -$560 lower registration right now) volleyball (-$11,188 cancelled season due to covid) softball (-$15,146 player fees)

MSP: Operating costs not to exceed $6,500 	      DeVaan/M. Harrison carries
MSP: Pay fee of $11,000 to Russell and Assoc.  DeVaan/Smoot carries

Division Reports: 
Baseball: Teams are set, MBL seems to be going well, 11s and 12s are AA level due to ability, coaches clinic was today ~40 coaches there, fields are not open yet so lots of teams playing catch, etc.
Volleyball: Shanessa here for Jackie, registrations opening for summer camps, looking for treasurer now, registrations open in June.
Softball: Wrapped up rec/inhouse registration, 5 tball teams, which is great, 42 up this year. Traveling season clinics are going on until fields open. 
Football: Spring football opened tonight, so new president is not here tonight. 185 kids in spring football, great to see.
Lacrosse: Closing registrations, need more 14 U for a team, so some may go to 12 U to play.
Soccer: 387 registrations for rec, which is great. April 24 adopt a park, competitive practice is going on now, Kingston shed talks are happening with Zac and city. 
Hockey: Annual membership meeting last Monday, new people taking over now. President, squirt director, and girls director are new. Getting everyone up to speed right now. Frist meeting next Monday.
Basketball: Two months left for Chris, board meeting last month they talked about positions opening in May. There will be some turn over and several others. There has been some interest. Seasons are over, main focus is board positions right now, there are some reimbursements and recognition dinner possibilities. 

Justin Langbehn/VP – Trusted coaches has a new format by season, which doesn’t really match our policy. You can break up modules and costs, which is nice. He is working with Matt at Trusted Coaches to work things out. 

Dan Harrison/President items: 
Dan applied for PPP forgiveness – is was the rapid application. They expect it will be forgiven, but it is not for sure yet. 

When Dan went to the baseball meeting they asked him about the $500 amount when you need a motion to change a budget. Please keep that in mind as you make changes to budgets in the future.

Dan proposed an idea for the disbursement funds: (Using $280,000 as the amount)
25% to split equally 8 ways ($8,750)
25% split to fix costs to the 8 divisions (vary)
50% to projects/capital/etc. ($140,000)

Amanda asked if this could be part in writing for everyone to see and think about.

FYI – Questions were raised about who could be in the office, etc., if someone had a child on a 14 day quarantine. Dan explained that CGAA will be following MDH and CDC guidelines, and adults within the home can be in the office.

Dan has been talking with an insurance agent about our policy. Dan would like more service to go along with our policy. He has been told that we have a good policy and good coverage. He asked for questions. Amanda asked what carrier he is looking at, and he replied he does not know if we’ll change, just wants more service. Rick asked who the insurance is through. We are with an Atlas Broker, Kevin Valento. 

Derrick Lehrke – Dan asked people to share their thoughts regarding the discontinuation. Dan S. asked if he really didn’t know why we discontinued. Dan explained that he and Lisa have had conversations with him. Dan H’s understanding is that it is a 60 day notice on either side. Dan has offered and connected him with another organization and it did not work out.

Dan asked if anyone wanted to reconsider the arrangement with Opinion. No one replied. 

Dan Smoot mentioned that they need more money for the weight room at Park High School. Baseball is matching the football and basketball amount.

Justin is going to send out the city’s project match funds out again this week. 

MSP: Motion to close meeting Smoot/Schreier
Meeting closed 9:03
Next meeting May 9th. 




