BATBA Board Meeting Minutes (10/12/2023)

Guse Garage @ 8pm

Attendees

Chris Coleman — President

Lindsey Hanson - Vice President

Erik Peterson - Treasurer

Andy Burmeister - Tournament Director

Marc Bjorkland - Facilities Director / Traveling Director (9-11)
Bryan Guse - Traveling Director (12-14)

Ryan Busch - Communications Director

Chris Cazin - Equipment Director

Absent
Craig Schlichting - Assist. Tournament Director
Danielle Fackler — Social Media Secretary

e Board Interviews
o Amber Schiller
o Lindsey Kirkham
o Steve Miller
e Board Positions for 2024
o  Chris Coleman — President
o Lindsey Hanson - Vice President
o Lindsey Kirkham - Treasurer
o Bryan Guse — Senior Advisor, Travel Director (11U)
o Erik Peterson — Travel Director (9-10U)

o Mark Bjorkland — Facilities Director / Travel Director (12-14U)

o Andy Burmeister - Tournament Director
o Ryan Busch - Communications Director
o  Chris Cazin - Equipment Director

Steve Miller - Assistant Tournament Director & Scheduling Director

o Amber Schiller - Fundraising Director

o Danielle Fackler — Social Media Secretary
e Treasury Report

o Erik shared the treasury report
e Apparel Updates

o Spirit wear and custom hoodies open; custom hoodies orders close 10/15/23

e Fundraising Updates
o Kwik Trip Car Wash Cards a possibility for 2024



o Old National
o Optum/United
e Equipment Updates
o Balls are ordered, stamped w/ Blaine B, and paid for
o Need to buy wiffles to replace missing balls and new wiffles for 9U teams
e Social Media Updates
= Welcome new BATBA Board Members message to go out once Ryan sends
email
e Communication Updates
o Upcoming communications based on 2022:
= Last Call for BATBA Custom Hoodies
= 2024 BATBA Fundraising and Field Improvements
= Welcome new BATBA Board Members
= Give to the Max Day going on TODAY! (11/16/23)
e Facilities Updates
o BBCsheds built, will need to buy some equipment to fill the sheds this spring
o NSCis locked in for winter practices (2/2/24-4/18/24), Friday nights 5-9pm
e Uniforms
o Uniform 1: White w/ columbia pinstripes jersey and pant
o Uniform 2: Solid columbia blue jersey and pant
o Cursive Bengals and Blaine on front w/ numbers on front (similar to 2023 unifoms)
e Blaine Tournament
o May 24"-26" target date for 2024 tournament
o $495 registration fee per team
o  Will host 9-14U age groups at AAA and AA levels

Adjourned



