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Meeting Minutes 3/7
In attendance 
	President - David Simonelli
	X
	Assistant Cheer – Stephanie Costello
	

	V.P - Kelly Cowan 
	X
	Football Coordinator- Craig Cox 
	X

	Treasurer - Alyza Bell
	X
	Assistant Football- Ted Rousseau
	

	Registrar - Taylor Boutin 
	X
	Communications – Michelle Coleman
	X

	Cheer Coordinator – Crystal Morin 
	X
	Fundraising – Amanda Genthner
	X

	Merchandise Coordinator  – Chrystal Munoz 
	X
	Volunteer Coordinator - Lyn Vercellone 
	X


Meeting called to order 6:39 by Dave Simonelli – notes recorded by Kelly Cowan 
Meeting Minutes Reviewed Motion made by Dave to accept meeting minutes from 2/7/2022 & 2/ 21/22 Motion seconded by Crystal Morin. All in favor, motion passes.
President’s report 
Update on pancake breakfast. Sign up genius has 40 attending. Discussion of jobs needed to be done for that day. 
Food Truck is secured for the four home games. Countryside Catering is located out of Raymond. Owner will be giving a donation to the Demons. Looking into what permitting is needed from the state or town. Dave motioned to use Countryside Catering for the four home games. Crystal Morin seconds. All in favor motion passes. 
Wolverines Committees will be made up of David Simonelli, Kelly Cowan, Crystal Morin, & Craig Cox.
NHAYF calendar reviewed. Demons Calendar can start to be put into place. 
Coaches’ applications are now open. Athlete registration will be open by March 19th. Background screening registration has been submitted to sports engine. 
Fundraising – Lyn motioned for a cash/gift card calendar for the month of October to be the mandatory fundraiser for the season. Each family will be required to sell $200 worth of raffles.  Top seller will receive a free registration for the 2023 season. In the case of a tie a drawing will be held to choose the winner. Motion seconded by Dave. All in favor, motion passes. 
Raffle basket will include a Chunkies gift card, as well as items donated by crystal. Raffle tickets will be free for members attending the Pancake Breakfast. Amanda distributed an updated draft of the sponsorship letter. Letter to be rework for the next meeting. 
Ideas included wording to entice sponsors, having banners made by Demons, yard signs, & eliminate the plaque at the $100 level. 
Football Coordinator- Craig reviewed football budget. USA football can not hold on field training. Hours have been cut back for both recertification as well as renewal. Shed Clean up April 2nd, 10:00. 
Cheer Coordinator- St Thomas has giving permission to hold a clinic there. Insurance is good through the month of April. St Thomas has also been secured for the game season. 
Merchandise- Chrystal inventoried last season’s merchandise. Last season’s merchandise to be sold at discount at the pancake breakfast.  Sweatshirts $20, Winter Hat $10, T-shirt- $5 for child $8 for adult. Payments can be taken with Venmo, credit/debit, or cash. Alyza will sell merchandise.  
Board Shirt will be purchased from Quality Graphic Designs. Three quarter zip embroidered light weight French terry, heather black $30. Second style will be short sleeve polo styled in graphite with red embroidery for men & women.   
Dave motioned to adjourn 8:40 Lyn seconded the motion. 
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