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Ventura Girls Fastpitch 
Minutes 

March 16, 2023 

 
Call to order 7:17pm                                                                    Close 8:13pm           
                                                                  

1. Roll Call   
Absent-Stephanie B., Oscar L., Nick G. 

 
 
 

2. Reading, correction and approval of the minutes of the previous meetings 
 
Motion to approve Matt M. 
Second to the motion Michelle H. 
Vote-all approved 

Approved as READ 
 

3. President Update 
Tomorrow the city will give us an update on the status of the fields. We 
are hoping they will open the grass for practices. 
 
Gold Coast umpires are pushing for Sundays to be used for make-up dates 
 
City has Sunday 4/16 and Sunday 4/23 available for us to use. We can also 
fill open slots on weeknights with. 
 
We will fill slots as soon as possible weather permitting. 
 

4. Vice Pres. Per city we do not have fields on Friday night for Districts. 
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5. Report on purchase of Square machine system.  After last meeting we 
voted to purchase a CLOVER inventory and POS system. Further 
investigation showed square was a more affordable system. It ended up 
working great on opening day. It has a 24 month warranty and no monthly 
fee. 
 

6. Miscellaneous 
 

BMIC Duties- 
Scorecards-need to be signed by both managers  
  Umpires need to sign the card when you pay them. 
 
Balls-one new and one used ball for each game. Need to collect balls and 
put them in the drawers in the office container.  
 
Raffle tickets-need to be pulled every Wednesday and Saturday. Have a 
child pull it and make sure another adult is present. Log the ticket in the 
BMIC binder and drop the ticket in the envelope in the binder.  
 
Raffle ticket redemption- If someone comes to redeem a winning ticket we 
need to have the winning ticket, match it on the log and have the person 
sign ont the winnings. The money will be kept in the safe. Winner must be 
18+ 
 
USA Softball- 
Jared wants to know if we want to host “B” Districts one 6/24 and 6/25 
Michelle H. moves to Host 2023 “B” districts and Dee L. seconds the 
motion.  
All in favor. 
 
Breeze Dates are set with the city 
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We have tournament set at 80 team capacity.  
We will be using tourney machine.  
 
Nancy J. will serve as All Star Coordinator 
Jen F. will serve as Breeze Coordinator 
 
Picture Day Schedule should be out, keep an eye out! 
 
 
 

 
 
 
 
 
 

 
 


