




Welcome to the NorCal 
Tournament Director 

Meeting!



 Nor Cal USA Softball Commissioner   Vincent DeFriese
 Nor Cal USA Softball JO Commissioner  Nick Schapiro
 Nor Cal Umpire In Chief      Sean Beaton
 Nor Cal UIC  Administrator & Special projects Jill Suico 
 Nor Cal Office Administrator     Diane Hafoka
 Special projects & support     Kayla Beaton

 District Commissioners:
San Mateo County            Jim Rodondi
Marin, Sonoma, Mendocino & Lake Counties  Sean Beaton
Alameda & Contra Costa Counties    Boyd Robinson
Monterey, Santa Cruz & San Benito Counties Tina Garza
Napa & Solano Counties          Sean Beaton
Butte, Glenn, Colusa, Shasta, Tehama, Plumas, 
  Lassen & Modoc Counties                Vanessa O'Laughlin

        



Questions?

During the presentation you may raise 
your hand for a question or use the 

chat field and we will answer.



2024 Tournament Sanctioned Fee’s



B & C ALL-STAR PROGRAM (8U -12U)

u Teams must be created and approved by a 
recreation league.

u 10U and 12U. League must form a “B” team 
prior to forming any “C” teams, unless
approved by USA Softball of Northern 
California. No teams are classified “C” until 
they are classified “C” by Nor Cal.

u All players must have participated in the 
recreation league.

u Teams may not tryout, practice or 
participate together prior to the last 
Saturday in April.

Understanding how leagues must create 
their Summer teams to be eligible for our



8U TRAVEL TEAMS 

uRec League based only

uNo “A” or “B” 8U teams

uRules for Association Championships  will 
be posted on Nor Cal website and can be 
adopted for tournament play.



USA SOFTBALL REQUIRES THE 
FOLLOWING TO HAVE A TOURNAMENT:
SANCTION INVITATIONAL & PREQUALIFIERS

u Pre-qualifier is required to participate in NorCal Championships

u Invitational is any tournament outside our Pre-qualifiers / Championship play

u Must use RegisterPlay.com (going away from TourneyMachine!)

u Must meet USA Softball standards & rules

u All teams (& players) and umpires must be USA Softball registered

u Proof of either USA Softball “standard” or “championship” roster and team insurance

u Ensuring team has right classification to enter – A / B / C & open

u Onsite tournament director & UIC 

u Playing fields must be prepped 

u Restrooms available onsite

u Nor Cal USA Softball will not sanction any “C” tournaments prior to May 1st

NorCal Assistance – We are here to help!!



NOR CAL CHAMPIONSHIPS

u 8C,10C,12C – June 21-23 in Hayward/Pleasanton 

u 10B, 12B, 14B – June 29-30 in Hayward/Pleasanton

Note we will not sanction any other tournaments
these weekends……



THINGS TO REMEMBER
Sanctioned Tournaments:
You don’t need a Championship roster for Sanctioned 
Tournaments. www.registerUSAsoftball.com has a printable 
Tournament Roster (non-Championship Roster) for Sanctioned 
Tournaments that will work.

At this point, we don’t have a means to verify if a team has 
Registered for more then one tournament on any given weekend

u Collect your tournament fees in advance!
u Supplemental tournament rules specific to your tournament

ie. Time limits, mercy rules, park specific rules, concessions



DUDLEY – OFFICIAL BALL 

u Dudley is the official ball for USA Softball of Northern California 
and the following balls will be used at Nor Cals. 

u 8U: Dudley Protector Level 1 10”          (4A146PT)

u 10U: Dudley SBC11YFP (4Y611) 11”

u All Other Ages CFP12Y (43865) or SBC12 12”

Did you know that we have special pricing for 
these Balls? 
Go to our website: https://www.norcalusasoftball.org

https://www.norcalusasoftball.org/


Tournament Request form
& process….

(can be found on our website)











Need help with your tournament 
management??

Did you know… NorCal can 
provide

u An on-site USA Softball representative

u A UIC

u Help with promotions

u Help with software for your pool play & brackets

Ask your District Commissioner!!



Please welcome 
    Kelly Burke



NOR-CAL WEBSITE

uUpdates/News
uTournaments
uForms
uOrganization Contacts
uUmpire Clinics
uWe are on Facebook and Twitter!!!

www.norcalusasoftball.org

 USA Softball
http://www.teamusa.org/USA-Softball

http://www.norcalusasoftball.org/
http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=-jA1XTDNSra0FM&tbnid=kWObO5WanQ0DzM:&ved=0CAgQjRwwAA&url=http://photobucket.com/images/twitter+small+logo/&ei=vW_7UNr3O8GmigLou4GIDg&psig=AFQjCNE0KvUr6YxCuvVIRGQG2Jy45BDzzA&ust=1358741822019360
http://www.teamusa.org/USA-Softball


Please reach out to us! 
You can find our contact information on 
www. https://www.norcalusasoftball.org/
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