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Meeting Agenda April 3 , 2024 6:30pm Tenney Cafeteria
Attendance: 

1. Treasures Report –                                                                                                                                                       3-  5 minutes 

2. Fundraising – Anything for opening Day?                                                                                                                 5-7 minutes                                                                                                           
          Fishercats/ Family night out- update not many tickets sold so far.
          Canning dates/ shifts- updates Still no letter. 
            Savanna Bannas-   If selected propose to buy 50 tickets to resell

3. Equipment- Proposed grill for opening day, another speaker, District game balls, 4 new catchers mits, (3) 9-12 catchers sets, and (2) 13-16 year olds                                                                                                                                             3 -7minutes

4. Other business- VP Cal Ripken, VP Babe Ruth, Buddy Ball                                                                                            5-10 minutes
Babe Ruth Draft- done  1 13 year old team, 2 14-16 year old teams
District tryouts- May 5
Summer baseball registrations  fee $125 cal ripken 175 babe ruth.

5. Food Hut- proposed 2 hot dog steamers, 2 kurigs- are we removing any items from last year, adding any prices  
                                                                                                                                                                                                          5-7 minutes 
6.  Uniforms update-  Cal Ripken Uniforms ordered- babe ruth and buddy ball should go in by 3-29  cost $56 per player.
	
7.  Discuss opening day                                                                                                                                                             10 minutes 
Schedule for huts- both will need to be open, Neil open by 1130 games at both sites.
Need national anthem singer, master of ceremonies to announce teams and information, need volunteers to help cook, need division directors to help coordinate teams on to fields.     
Need volunteer  to invite mayor, selectman, ect. First pitch.  Update?
8.    Pest Control  - cancel old contract and select new company-update				              2-3 minutes
9.    Board member jackets/ shirts -placing order                                                                                                           3-5 minutes
10.  Spring Clean up Date- pick a date-update still need new date					               2-3 minutes
11.  Any new business? 

    				                                       
Adjourn. 
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