
 

MITCHELL SKATING & HOCKEY ASSOCIATION 
Programs Committee Meeting Agenda – December 2025 

Monday December 1st, 2025 6:00pm – Media Room 

☐  Nichole Bussmus ☐  Lisa Puetz ☐  Lindi Rausher        ☐  Dustin Warnke 

☐  Eric Sabers ☐  Randy Zoss ☐  Jennifer Zens         

☐  Blake Sabers ☐  Ben Rausher ☐ Tyler Ladd 

☐  Crystal Reitzel ☐  Matt Strand  ☐  Sarah Bauer 

 

REPORTS: MEETING CANCELED nothing urgent on the agenda and a lot of people gone. 

 

Registration/ Web Master (Jen) Not Attending 

 Nothing to Add 

 

 

 

SafeSport (Dustin)  

 Golf Tournament Dibs to turn into Crystal 

 Parent meeting on Bantam Situation will be in after. Move to the end if we can. 

 

 

 

 

Head Coordinator (Nichole)  

 

 

Scheduling (Lisa) 

 Lisa has reached out to all Coaches about the Holiday Scheduling and Weather Cancelations.  

 

 

 

 

Player Safety (Sarah) 

 

 

 

Tournament Director / Jerseys (Blake) Not Attending 

 Nothing to Add 

 

 

Equipment (Randy/ Ben and Lindi Rauscher) 

  

  

 

Minor Officials/ Tech (Eric) –  

1. Gamesheet has been working fine through the first 2 weekends. I have been monitoring the DIBs for any 

new signups and have been mentoring the scoring booth workers as needed. I have a question into the 

state concerning goalie changes in Gamesheet and an issue I saw the first weekend.  



 
2. I am making tweaks to the game prep process and will be updating the guides to have both music 

laptops set up in the crows nest so one can be used for music and one for monitoring the game stats for 

the announcer to read. Once my guides are updated I will work on a training sessions prior to the Squirt 

jamboree weekend (Dec 13/14) 

3. Lori is now only setting up one cash box in the ticket booth for games, so the weekend coordinator in 

concessions will need to be monitoring the cash status for the ticket booth since most people traded 

cash with the other box over the last few years. 

4. I need to talk to Ashley about requesting an increase to the starting cash in the concessions from $200 

to $400 to accommodate cash drains during the first shifts of each game day. 

5.  

6. I didn’t realize there was a login issue for Constant Contact (Darcy forgot to tell me), so I am 
working on a solution to allow multiple logins to be used so we can get the weekly newsletters up 
and running again.  

7. Mitchell Telecom replaced all of our Wi-Fi hardware in November, so we now have more stable 
connections and the association laptops can print wirelessly. We are working on possible guest 
Wi-Fi options and streaming connections for visiting media.  

8. Chris Tronnes has set up a streaming system in the crows nest for Mitchell Telecom broadcasts to 
test things out for when our Hudl camera system arrives and is installed.  

 

 

 

 

Referee Coordinator (Matt) 

 
 

 

DIBS Coordinator (Crystal)  

  

 

 

 

Media Relations  

•   

 

 

Coaching Director (Tyler Ladd) 

 

•   

 

Discussion Items: 

1. Is the girls varsity tournament planning moving along? 

2. Is there a plan for all the extra equipment/gear sitting outside the equipment room/north mezzanine 

door? Some kids have been messing around in the boxes of gear at times. 

And in looking at last December’s Programs minutes, 

1. I see coaches will need to be communicating holiday practice changes to Lisa 

2. Do we need to revisit the weather cancellation process? We’ve been spoiled for two years, so I’m sure 

everybody’s forgotten how it goes...        



 
 

 

Board Action Required: 

•  

 

 

Next Meeting Date: Tuesday, January 6th  - 6:00 pm @ Media Room 

  


