Blaine Youth Football

Board Meeting Minutes
November 7th 7:00 - 8:43pm Brunswick
Board Members Present

Ken Downey, Darrell Colman, Heather Erickson, Eric Hargrove, Jason Byers, Steve Boettcher

Advisory Members Present
Tom Develice, Jessica Villa

Community Members Present
Jon Daniels, Julie Boettcher

Equipment Update— (Darrell) 10 min
- Threw out 28 white helmets that we saw were old and in disrepair

Mid-Season Survey Results — (Steve) 10 min

- We received 164 mid-season surveys
- Next year we need to get the mid-season survey earlier in the season
- Steve set a summery for coaches will be combined with result for end of year survey

Year End Survey Questions — (Darrell) 10 min
- Surveys have been made and will be sent out on Monday

USA Flag Football — (Eric) 10 min

- See handout for notes and more info to come
- About $25 per player, covers equipment, coaches training and double sided NFL jersey

Board Elections - (All) 15 min
- Date (February 14t)
- Board Candidates Applications
o Heather will send out notice to league about applications and election around January
1st. Applications will be left open until January 315,
o Keep same application as last year
o Encourage younger parents/ families to get involved
o Contact any one we think would be interested
- How many board member positions??
o Minimum of 7 max of 9, would like to keep odd number but would consider an even
number
- Up for re-election and will they run again??
o Ken -Yes
o Heather - Yes
o Jim-No




Brainstorm on Off Season Topics — (All) 15 min
- Scoreboard for BBC
- Draft Process
- FAQ up dated for website
- Blue Helmets down to 4t grade
- NMYFL which grades
- Officials K — 7t
- Super Bowl back at Blaine for 2016
- New picture contracts
- Ref’s need improvement
o Report game scores
o Reporting to head refs who is there
o Who could do scheduling
- All parents meeting before season starts
- Update code of conducts
- Jamboree ideas
- All Blaine football kick of night with highs school
o Thursday before first game
o Jason and Eric to help

Other Topics
- Next meeting December 13t

- Open for board members and community members

Postcards to younger payers

Coach Develice is willing to call unregistered players again this year
Dates for evaluation

2016 dates

Riddell to come to the December 13t meeting
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