Lakeville North Boys Soccer Boosters
Meeting Minutes / April 7%, 2019

In attendance: Pete Tyma, Michelle Enderson, Marianne McGee, Tera Atkins, Jeff Atkins, Eric

Adamson, Michelle Charchenko, Ed Byrne, Sara Byrne, Zach Tefft

Coach Tyma Updates:

Player/Parent meeting is set for Thursday April 11" at 6:30pm at LNHS Auditorium.

Open search underway for assistant coach (likely gth grade level). Feel free to pass on the post
about the opening.

Chris Markey has been actively seeking new sponsorships.

LNHS has been moved to Section 3AA. This only affects post-season (section) varsity play. Will
discuss further at player/parent meeting.

For player apparel (team hoodie), has been working with captains to have a vendor/style picked
out before school ends this spring

Summer Camp & ETS Conditioning details are posted

Soccer Tot volunteering by players needs more signups. It is fine if players can only make part of
the session each day.

Alumni Game — set for Sat July 13 —time TBD (stadium reserved for whole day)

Wisconsin Dells hotel reservation is all set, confirmed by Michelle E

Panther Pickup sessions for this summer are under consideration, depends on schedule with turf
time

Other Discussion Items:

Michelle Charchenko gave an update on the budget. Shop with Scrip income is down by quite a
bit, Cookie Dough down slightly and Sponsorships for next year looking down too. Discussion
around how to improve those numbers.

Michelle E said SignUp Genius account is created and ready for use.

Michelle E said 30 tickets are set aside for LNHS Minnesota United night on Aug 17,

Marianne and Eric said the Activities Fair on Feb 23 went well, players did a good job engaging
kids

Team poster details still need to be sorted out

Eric said the Winter Training sessions went well, came in very close to budget

Looking at fundraiser for Teresa’s night, need to pick a date (potentially 7/8 or 8/5)

Player/Parent meeting slides and notes:

Booster portion — would like to introduce booster members at meeting

Still looking for 1 open booster chairperson — Gameday refreshments (coolers)
Volunteer Fee this season will be $150 (can get money back by fulfilling 3 slots)

Cookie Dough Pickup date — only 5 volunteers needed

Photo & Video volunteers by team (1 parent per team per game)

Volunteers needed this year for videoing every varsity game

Jen will give an update on Cookie Dough at the meeting

Since Clarissa can’t make it, Tera will give an update on Shop with Scrip at the meeting
Coach Tyma to plug sponsorships



Next Booster Meeting: late July



