Agenda 6-6-21
Call to Order
Attendance: Mary, Joe, Hannah, Sandie, Jordan

Prior Minutes Questions and Approval

Review of Opening Night
- Smaller than normal but kids seemed excited to be there

- Appeared to be many spectators
- Will honor drink/ice cream coupons this week as not all were handed out last week

Covid Policy
- No policy posted on website, currently going by SWAG guidelines - here

- Masks optional - encouraged if not vaccinated but not forced

- If sick, please stay home

- If you test positive for COVID, notify your coach immediately and follow CDC guidelines
for quarantining

Finance Update
- So far have spent less than prior years

- Happy Joes increased slice price
Concessions Update

- Hot dogs start the week of June 14th

- Once high school starts, we will do nachos again and start slushies

- July 7th - double header for seniors - concessions? We will put it on the volunteer sign
up and see if anyone signs up, if not, concessions will be closed that night.

mpir
- Will pay cash before games - Jordan will get Mary names for envelopes
- Envelopes will be kept in concession stand

- Umpire had concerns about coach on opening night - remind umps they are in charge
and they have the right to toss coach out if they continue to be disrespectful

- Contact Seniors - Joe will reach out to SWAG about WIAA umpires for games

Hanging of Sponsor Signs
- Signs currently not up yet

- Brian will be here to hang them

Complete Schedule
- Joe still needs to change a few field assignments

Test the scoreboards
- Joe will be at the fields on Tuesday to test them out


https://drive.google.com/file/d/14I_bucjeIyZlDo9jJZT39HU0yeI9mccv/view?usp=sharing

Ask the Village of Restrooms

Minor League
- Parents have stepped up and helped out a ton

- 6 players right now, another player may join on Monday
- Snack schedule in the works

Rookie League
- Great coaches

- Working hard with pitching

Junior League
- 3 people in Limbo - if no coach by the end of the week, we cannot split into 2 teams

- Many players, trying to rotate in a way so that even playing time
- Would be hard to split into 2 teams because there are not many pitchers

Senior League
- Will not start until June 17th

Trophies
- League - medals

- End of Year Tournament - TBD - must do email discussion in mid-June because orders
need to be in by end of June

Sponsors
Gallaghers - no response

Zestys - still need to reach out

Equipment
- Purchase - 2 box of Balls, 10 youth infield Masks, 5 Adult, 10 scorebooks - Joe will take
care of it
Weather
- Mary worked on website, website can send a text letting families know they have a
message - possibly use in the future
- Currently we will use Facebook and coaches to relay weather updates to players
- Look into apps that can send texts - Mary will look into this

Background Checks
- All coaches have been checked

Revised Field List




No DePere this year

Questions and Discussion
- Talk about the changing demographics and the future of the league, we may want to
redefine the league
- Biggest challenge currently is getting numbers
- Where do we go from here? We need a 3-5 year plan before the end of this
season

Close Meeting



