Pirate Youth Athletic Association Board Meeting Minutes

Wednesday, August 7, 2024 at 6:00 pm.
Milton Town Hall, Fountain City

1. Call to Order: President Denise Yapp called the meeting to order at 6:02 pm. 

	PYAA Board Members
	Present
	PYAA Members 
	Present

	President – Denise Yapp
	X
	
	

	Vice President
	
	
	

	Treasurer – Jan Schaffner
	X
	
	

	Secretary – Casey Pronschinske
	X
	
	

	Sports Director – Hank Rollinger
	X
	
	

	Director – Matt Bambenek
	
	
	

	Director – Nicky Shiller
	X
	
	

	Director – Samantha Justin
	X
	
	

	
	
	
	

	
	
	
	

	
	
	
	




2. Approval of Minutes from 7/3/24 Board Meeting: Motion by Sam, seconded by Nicky.

3. Financial Report: 
· Financial Report presented by Jan Schaffner. Motion made by Nicky and seconded by Sam to approve the financial report and pay the bills.
· Coaches are not covered under workman’s comp for any issues.
· Tax return is due, and Jan brought the form for Denise to sign. Motion made by Sam and seconded by Nicky to file the tax return.

4. Sports Director Report: 
· Basketball:  
· GNBL Host Form has been turned in with the available dates that C-FC can host tournaments.
· 7th and 8th grade coach paperwork need to be in by the 10th.
· Hank has not completed any tasks for Dairyland League yet, as it is not due yet.
· December 7th is the first game and there are 4 game weekends for the Dairyland league.
· Basketball registration will go out in September.

· Volleyball: 
· Need coaches for 4th and 6th grades.
· The volleyball Parent/Participant Meeting will now be on Tuesday the 20th of August at 6:00pm.
· Volleyball coaches need to report to the meeting (20th) 20 minutes early.
· Hank will count balls with the possibility of purchasing new balls.

· Community Ball:  
· League end of the year meeting
· 10u Baseball – Stealing or no stealing – tournaments they were letting participants steal
· 10u Baseball – Walks and Hit by pitch
· 14u Baseball – No Tuesdays due to HS Basketball starting
· 14u Softball – Coordinate with Volleyball and Basketball as well as playing both 12u and 14u on the same night and same field.
· 10u and 12u softball – Hit by pitch
· Inconsistent rules per games or coaches.
· End of year party at Champions was a success.
· Uniform and Equipment turn is taking place as Hank meets with the coaches.

· Football:  
· The Football Parent/Participant Meeting will now be on Tuesday the 20th of August at 7:00pm.
· Football coaches need to report to the meeting (20th) 20 minutes early.
· Jerseys were ordered and should be done soon.


5. Upcoming Fundraising
· July 24th Night at the Buffalo City Park was a success. Hank requested $30 to replace LP for skillet. Motion made by Denise and Jan seconded to fulfill the request for $30 to replace LP.
· Game Day Schedule sponsors will be wrapped up by Monday.

6. New/Other Business
· Amendment from June 2024 Meeting Minutes: $2,500 that was going to be used for the C-FC weightroom will now be used for facility use fund. Check made out to C-FC School for facility use donation. Motion made Jan and seconded by Sam.
· Hank discussed the need to purchase 3 hot dog warmers to be used at the Baseball/Softball fields that need to be under $200 apiece. Motion made by Jan and seconded by Denise.
· Accepted Michelle Kalmes resignation as Vice President.
· Denise had a meeting with the Village of Cochrane/ Buffalo County, and all agreed to do both the working bathroom and the concrete dugouts.

7. Adjournment:  Motion by Nicky, seconded by Casey. Adjourned at approximately 8:19pm.   

