
Inver Grove Heights Baseball Association 
Meeting Agenda  

August 7, 2019 6:00 
p.m.  

In attendance: Jeff, Kari, Tabitha, Sarah, Laura, Karen, Jake, 
Jessica, Judy, Jesse, Jake D.  Members: Brett R, Jeremiah 

I. Call to order 6:05pm by Jesse 

II. Approval of minutes from 7/7/19 meeting Motion- Laura, 2nd- Jeff 

III. Officer Reports  

a) Pres/VP Report – Jeff Baglio/Jesse Krebs  

- Organization updates Season is over. Quite a few teams made it to State. August 
Classic teams did well 

- Season in review  

b) Treasurer Report – Judy Krebs  

- Updates Report was passed around. College coaches have been paid. 

IV. Open issues  

a) Gopher State Tourney review Hosted 12AAA. Saturday was cancelled due to rain. 
Need a better call or email system to let volunteers when shifts are cancelled (some 
didn’t get the emails) 

b) Volunteer Report  

- Volunteer hours remaining There are about 20 people who have not completed 
hours. Tabitha came up with an estimate for 2020 of how many hours parents 
need to work to fill all opportunities. 

- Aug 31st deadline to complete 2019 hours  

c) Equipment Report  

- Any gear still left out to check in from coaches Jake emailed the coaches to get 
the rest of it. Nick S is keeping his gear for fall ball.  Jake can try to email and see 
if there’s any “end of the season” deals for balls, bags, etc. 

d) Coaches Director  

- Updates Nick absent. Jeff, Jesse, Nick, Jeremiah had dinner with Alex, Calvin 
David and Connor. All the guys had a great season and a lot of fun. Asked them 
all if they’d come back next year and coach their teams through 15’s. There was 
interest but no commitments due to school and their own teams.  

e) Media Director  

- Any issues? People are emailing saying they are not part of IGHBA, live in IGH 
and have never subscribed to receive emails. Laura has emailed our contact at SE 
to see how to get them off the list. We are not allowed to delete any emails or 
user info. 

f) Sponsorship  

- Updates Nothing new. Still trying to hear from Home Depot 

g) Fundraising Director  

- Updates Karen is wondering about making other items (keychains, etc) to sell at 
Tournaments or to our own parents (and not compete with t-shirt sales).  

h) Spartan Showdown  

- Review Huge THANK YOU to Sarah, Laura, Tabitha and Kari who organized 
and put it on!  It was fantastic and will get better every year! Silent Auction 



baskets were a great idea. Lots of younger kids were there. Only 2- 15AA and a 
handful of 14/15. Need to get HS players out there and help. 

i) Evaluations  

- Player evals - collect A stack was turned into Jeff or Jesse.  Encourage players to 
still email or mail them in 

- Parent evals – encourage more to submit parents can still submit evals. 

V. New Business  

a) Domain name & hosting renewed for 1 year  

b) Directors  

- Everyone returning? Need to find a Fundraising Director. Karen will still help 
out, but is starting her MBA in the fall. Fields coordinator? Jessica is willing to 
continue. 

- Need to fill Tournament Director position for next season  

c) Issues  

- Any issues/problems known? How can teams get more than 2 tournaments when 
no coach is in place yet? 

VI. Open Floor/Announcements Host a pre-season kick off event? Are we doing the IGH 
parade?  

a) Next meeting Sept 8th, 2019, 6:00 pm @ Drac’s We can’t use Drac’s.**Jessica to 
check with VMCC.** 

b)  Do we need new policies or to adjust policies for 2020? Volunteers? 

VII. Adjournment 7:33pm Motion- Judy, 2nd- Kari 


