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WHA Board Meeting Minutes
September 14, 2021     
Second Street Station       

Call to Order by Vice President Jason Kasuske at 7:36pm

BOARD MEMBERS PRESENT:, Jason Kasuske, Steve Sheehan, Maddie Engen, Amber Dahl, Tonya Holien, Tashia Barton, Todd Randall, Molly Randall, Jenny Kasuske, Debbie Melville, Roger Schmaltz, Julianne Lloyd, Lindsey Stricherz & Jenni Wirkus
BOARD MEMBERS ABSENT: Vince Foley
Approve Agenda:  Debbie moved to approve the agenda, seconded by Todd Randall.  Motion carried. 

Executive Session: 
A. Maddie Engen has been nominated and voted as WHA Business Manager.  Motion carried.
B. Amber Dahl was nominated and voted as WHA Secretary.  Motion carried.
C. Jason Kasuske provided a coaching committee report.  Finalized coaches will be announced prior to next board meeting.

State Meeting Report provided by Jenni Wirkus.  There will be many rules changes this year.  Jenni encouraged sharing updates through a video at all parent meetings.  Video is available on the sdaha.org homepage under 2021-25 USA Hockey Major Playing Rule Changes and is 9:41 in length. 
State Tournaments for the following leagues:
PeeWee: Feb. 18-21, 2022 in Rapid City (A), in Mitchell (B), in Yankton (C)
U14 Girls: Feb. 18-21, 2022 in Sioux Center
Bantams: Feb. 25-27, 2022 in Brookings (A), in Pierre (B)
GJV: Feb. 25-27, 2022 in Huron
GV: Mar 4-6, 2022 in Aberdeen 
BJV: Mar 4-6, 2022 in Watertown
BV: Mar 11-13, 2022 in Sioux Falls

Uniform Policy: Tonya Holien proposed a sock policy where socks will be provided for 1st year players in each division.  If players need additional socks, they will be at the player’s expense.  Jersey policy will remain the same.  High school leagues will allow players to pay $50/year and purchase at the end of high school career.  Black helmets will be required for all Laker players for their first Fall 2021 league game.

United Way Scholarship Approval: We received 8 applications that meet the guidelines for scholarship need.  The board decided to allow for UW funds to pay for league fees, USA hockey registration and one family pass.  
Banking Resolutions: Debbie Melville and Vince Foley will be working with Great Western Bank and First Bank & Trust to ensure authorized parties are named on WHA bank accounts.  

Committee & Chair Updates:
	Coaching (Jason Kasuske, VP; Lucas Deutsch, Staff) – no additional report
	
Finance (Debbie Melville, Treasurer; Maddie Engen, Staff) – no report
	
DIBS (Tonya Holien, Chair) – reported concerns of collecting checks for DIBS and need for volunteers.  Nomination of Amber Dahl to shadow Tonya over the next year on DIBS.  Committee will determine amount of DIBS points required per league player – there will be an increase in volunteer requirement.  It was determined to invoice players post season and pay prior to next season to be in ‘in good standing’ if they did not fulfill volunteer spots.  DIBS will also be year-round vs. only during regular season.  Buy-out of DIBS points must be done prior to December 1st.  Buyout was raised to $1,500 per player made – motioned by Steve Sheehan, seconded by Todd Randall.  Motion carried.

Marketing (Molly Randall, Chair; Jenni Wirkus) – Maddie & Jenni met on 9/13/21 to discuss current items.  Discussed advertising through Dashers that will be placed prior to ice being set.  Programs and designs will be worked on in coming weeks.  

Fundraising (Erik Skott, Chair) – Erik and Jodi Driscoll scheduled to meet 9/15/2021. 

Growth & Retention (OPEN) – Discussed proposal of chairperson for this committee.

General Committees:

Calendar Committee (Todd Randall, Chair) – Todd scheduling time to meet and document what needs to happen and when.  Track and make calendar accessible through different avenues. 

Homecoming Float: We will have a homecoming float for all levels (whomever wants to attend).  It is recommended that Mites be accompanied by a parent or older sibling.  Kids may walk or rollerblade while handing out fliers.

Facilities (Jay Boomsma, Chair) – We will be hosting a facility cleanup on Sunday, September 26, 2021 from 4-7pm.  October 18th is the first day of practice on ice. 

Association wide information: 

Fundraising – meeting to organize with Mayor Holien scheduled for 9/15/21.

Bond resolution – scheduled for 9/20/21 at 5:30pm.  All should attend.  WDC is not going to fund the rink.  City needs to issue bond in order to finance.  

Adjourn: A motion to adjourn the meeting was made by Debbie Melville at 8:30pm, seconded by Steve Sheehan.  Motion carried.

Next Meeting Date: October 12, 2021 at 7:30pm @ 2nd Street Station
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