BV United Soccer Club
Monthly Board Meeting Agenda
June 15, 2025 @ 8:00 pm

Present — Chris Boys, Allison Nachand, Robyn Schoenbauer, Toby Cadwell, Greg Holker, Akin Falade,
Ted Cahill, Kelly Breuer, Chris Gangl, Ken Von Blidner

Absent - none
1. Meeting called to order at 8:00pm
2. Consent Agenda approved
OLD BUSINESS
1. May Board Meeting Minutes reviewed and approved for posting.
NEW BUSINESS
2. May Treasury Report reviewed and approved.
3. BAC Coordination — no updates on BAC work. Chris continues to attend their monthly meetings.
4. BVU Cup Update

e Discuss Board Member Tasks for the weekend — Chris will send out an email with
options for people to sign up for these roles.

i. Referee water/snacks — we will purchase Styrofoam coolers to distribute
to various sites on Saturday and Sunday

ii. Highland View Saturday 11:45 and 1:45 games — no volunteer shift as-
signed for this location. Need a board member to cover as field marshall
for these 2 games

iii. Need board member as Runner on Sunday for Chanpionship T-shirt de-
livery

e Questions:
i.  What is the plan for communication for any weather changes?
ii. Chris will deliver tables and tents to sites that have them
5. Updates from DOC/Technical Director- Status Updates
e Tryouts dates for Summer 2025 — July 14-15 U9-U12, July 20,21,22 U13-U19

e Newsletter



6. Director Reports

Communication/Social Media needs for Tryouts/Camps — regular interval email

communication of signup for Travel is open. Social Media is already in rotation
with notifications.

Link to VAA/EVAA —send link to VAA & EVAA for travel registration to post
on their sites.

Rec Program — U6-8 has wrapped up, Rec Fest was this weekend, went well.

Older kids in co-op leagues still have some time

1.

ii.

1il.

1v.

Meeting with EVAA/VAA/Eagan on 6/14 — VAA 3-5" grade, 6-8"
grade league with EVAA next season. Discuss possibility of forming
teams from a whole pool of 6-8™" grade kids between programs. This
will allow teams to be formed by gender, and more easily fill in holes in
rosters.

Ken will work over the summer to create a wish list for equipment
needs.

Changing Terminology from “Coach” at the younger levels — goal to
have more volunteer buy in from parents. Change to registration to add
multi-select question with options to get more parent engagement. Ken
will provide Allison with some additional language to add to the volun-
teer question to emphasize the need for and importance of volunteering
to make your player’s experience as positive as possible. Once changes
are finalized, registration is ready to open.

Add parent meeting prior to Kickoff Camp to calendar. Ken will work
with Akin for content to establish expectations for rec season, parents,
players.

Explore utilizing travel coaches to help to train rec parent volunteer
coaches for some practice sessions.

7. Meeting adjourned at 8:54pm

8. Questions

Next Meeting: July 13, 2025 (adjusted to avoid tryouts on 7/20)



