	   


[image: ]             	                                                            [image: ]         
Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING MINUTES
April 17, 2024
Call to Order: 
BOD Role Call:
	☒ Travis Joralmon
	☒ Mike Darby

	☒ Brad Mihalik
	☒ Kristi Kolek

	☒ Gina Nabours 
	☒ Chris Whitney
	☒ Travis Johanson




Coaches:
☐ 6U/8U Club
☐ 8U Humphreys
☐ 8U Agassiz
☒ 10U- Whitney
 ☐  10/12/14U Club                   
 ☒  12/14UH- Johanson               
☐ 14U Agassiz?
 ☐ 16U – M. Palmer
Managers:
☐ 8U Humphreys
☐ 8U Agassiz
☐ 10U Humphreys
☐ 12U-
☐ 14U Humphreys                                         
☐ 14U Agassiz
☐ 16U-

Members: Charlie Knotts, Molly Joralmon
Start: 1810
 Meeting called to order at 1810 by Travis Joralmon.  Motion to approve April minutes by Gina Nabours, Second by Kristi Kolek.  Motion to approve May agenda with the following changes of tabling EOY survey results and add 14U team discussion by Brad Mihalik, second by Gina Nabours.

Reports:
· [bookmark: _Hlk148544372]President’s Report- Travis Joralmon: No update
· AAHA Hockey Director- Travis Joralmon: No update
· ADM Coordinator: Kris Walsh: No update
· Coaching Coordinator- Travis Johanson: No update
· Equipment Manager- Chris Whitney: No update
· Fundraising Coordinator-Paul Barton: No update
· Ice Scheduler-Brad Mihalik: No update
· Registrar-Charlie Knotts:  A) This last month has been mostly about creating or copying a number of registration processes and getting them distributed, Summer Hockey and Travel Tryouts registrations particularly. B) Have also been working on the Dark Sky 3x3 Tournament registration process and have started working on the 2024/25 Regular season registration process. C) Sports Engine has rolled out a number of updates to their financial process and reports so updates have had to be made to the various Registrations to accommodate for those system updates. D) Also completed the DIBS for Summer Hockey and Summer Stick Time, they are all ready to signed up for. E)Travel Tryouts are completed and team offers are being made once completed, we will need to notify AAHA of the teams we anticipate fielding for the upcoming season. E) Still awaiting information from the Dark Sky tournament Director so as to fill for and receive USA Hockey, Rocky Mountain District and AAHA approvals to once again host the tournament.... We need to get moving on this...
· Administrator- Charlie Knotts: No update
· Treasurer-Gina Nabours: 1) All teams have now had their parties. Thank you to the team managers who got me all of the receipts and worked with me to order their team's gifts. 2) Admin and I are still working on finishing up end-of-year finances since some of the checks for last season still haven't cleared. 3) Admin, Secretary, and I put together end-of-year survey for families. 4)Currently working with equipment manager and registrar to update equipment survey for 24-25 year to be sent out with team decisions next week. 
· Webmaster-Kristi Kolek: Get your EOY survey in ASAP
· Manager Coordinator-Molly Joralmon: No update

UPCOMING EVENTS: 
· Rink Closure 5/6-5/31
· Summer Hockey 6/4-8/1
· Rockey Mountain Hockey School 6/17-6/21
· Northwestern Hockey Camp- 7/15-7/19
· Dark Sky 3v3- 7/19-7/21

OLD BUSINESS:
· Budget Update 1) approve additional amounts for logos- Gina Nabours made a motion to approve $1797.47 for two ice logos. Second by Travis Joralmon. All voted in favor.  2) cost of bumpers- Brad Mihalik made a motion to approve purchase of bumpers for $2500. Second by Mike Darby. All voted in favor. 3) cost of projectors, ipads and tripods- already approved in budget 4) approve stick time stipend for season (45)- Gina Nabours made a motion to approve $2250 from the general fund for stick time hockey to pay two coaches $25 per stick time session for the 2024-2025 season. Second by Brad Mihalik. All voted in favor. Checks will be provided three times per year- at the end of summer, fall and winter hockey. Coaches will provide a form to include 1) any difficulties 2) approx. # of players attended. Gina Nabours will work on QR code for volunteer coaches to scan at rink at time of volunteer. 
· Summer hockey- 1) sticker helmets- Gina Nabours made a motion to approve $75 for sticker helmets. Second by Brad Mihalik. All voted in favor. 2) roster check- Board members will hand out stickers the first few weeks, volunteer coaches will check for helmet stickers. Charlie will create summer pond hockey roster on website 3) coaches sign up in dibs. Ok for one coach/volunteer to attend. All volunteers will need SafeSport and background check. Will cancel 24hrs ahead of time if coaches are not signed up.  Will send an email to summer pond hockey sign ups with above information prior to summer hockey. Email will include no food in locker room and clean up after themselves and that stick time is for FYHA players ONLY. 4) No summer pond hockey 7/4. Will Keep 7/2. 
· Summer goalie clinics- work on creating a goalie coordinator for goalie development. Mark DelGiorgio as a possible candidate who can coordinate. Will discuss stipend in the future. Travis Johanson will get in touch with Mark DelGiorgio and can maybe add 1/3 ice to stick time this summer depending on coaching availability
· EOY Surveys- sent out done
· Dark Sky tournament- Charlie has not heard from Kyle Palmer regarding Dark Sky. Travis Joralmon will get in touch with him again. Needs to be done ASAP. 
· Rink update- home and away visitor benches have been removed and replaced, working on concrete to allow drainage away from the concrete. Still thinking they will be on time for rink opening.

NEW BUSINESS:
· 14U travel teams- sounds like we will have two teams. One team of 16 and one team of 14. One goalie pending. 
· EOY surveys- will add to next executive session and/or create a work session
· 16U- 11 players are signed up. Coach Mel plans to speak to other players. Want to consider an AZYHL team vs tournament team. June 1st will be the deadline to decide an AZYHL team.
· Robbie Glantz- Invoice sent for $1170, Gina Nabours will send invoice to Travis Joralmon for review and payment.

EXECUTIVE SESSION:
· none



Meeting adjourned at 1908pm. Gina Nabours motioned to adjourn. Second by Mike Darby.

Next board meeting scheduled for June 19, 2024 at 6pm.
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