Sabattus Rec Minutes 
2.11.18
Accept Secretary’s Report Pete made a motion to accept and Devon 2nd
Accept Treasure’s Report Pete made a motion to accept and Devon 2nd
Member Present: Josh Adams. Karen Bailey, Woody Bailey, Chad Drouin, Pete Letourneau, Amy Sheehy, Kayla Sikora, Shelly Wheeler, Deb Whitaker, Michelle Barker, Jason Boulanger, Mike Foster, Matt Gilber, Shelly Katula-Blais, Jeff Lemont, Natasha Fyfe, Jon Mennealy
Excused Members: Deb Delano, Chad Drouin, Randy and Steph Pelkey, Shelly Wheeler.   
New Business: 
· New Code starting on 2/25 and the code was provided
· Pete Nominates Natasha Fyfe as new soccer director and Jeff 2nd 
· Jon: Mike Oliver’s accident in Litchfield, Mike was a big part of our Softball Program. His daughter was a basketball director. Jon asks that we do something in his name or donate to the family (donations in lieu of Flowers). Jon made a motion to have each program donate $25. The total donation would be $250. Every program voted and agreed to donate $25 dollars. 
Old Business:
· Spring Budgets due today at the February meeting: the only budget submitted was Softball. 
· Pete makes a motion to approve the Softball budget and Karen 2nd 
· Spring Coaches list due in March, we need their name, address, phone number and email address.  
· Background checks: Where we are currently having our background checks done does not always pick up on the state of Maine and we have missed some things on background checks. We would like to change the background check to be completed through NYSCA. 
· Karen made a motion to move forward with the NYSCA background check and Jon 2nd.
· Contact List: Amy needs contact sheet updated at the end of the meeting. 
· Monies Owed: Make sure you check your list for monies owed.
Program Updates: Unpaid Registrations:
1. Basketball: Is winding down. The weather has been challenging. Everything is going good. We are working on planning the banquet. 
2. Wrestling: Half way through the season. We had one champion today and one runner up. We have the mother son dance next month. 
3. Cheering: The youngest squads had their third comp today. Last weekend the Shooting Squad got 1st place. Today Shooting came in 4th out of 6th, Rising came in 5th out of 9. Father daughter dance is next weekend. We may still be going to the roller drome for our banquet.  
4. Field Hockey: Started shopping for middle school uniforms. We are planning on buying one reversible shirt instead of two different shirts.  
5. Baseball: Registrations will be up soon. We are planning on using paid umps again. Our registrations will be going up. We will be adding a fundraiser. 
6. Lacrosse: We have the spring clinic ready to go. Registrations will be up this week. Flyers are made up to go out to the younger kids. We have a parent meeting booked at the high school. We are trying to improve the kiddie sticks program. 
7. Softball: We will be working on getting the registrations ready to be sent out. We will be having a clinic again this year.  Softball does not have a bat change this year. 
8. Soccer: Jeff will be meeting with former directors to get information.
9. Football: No Program updates.
10. Running: Still running on Wednesday nights at Mixers. We are having a run for the love of it this Wednesday for Valentine’s Day. March 24th is the Old Orchard Beach run. We have a few new people, every month we seem to gain a few new people. A lot of races are starting to be scheduled. The spring looks good. 

[bookmark: _GoBack]Meeting was adjourn at 6:41. Woody made a motion to adjourn and Pete 2nd. 
