Wenatchee Amateur Hockey Association    
Meeting Minutes   

Board Meeting October 21, 2019
     
Present: Bryon McDougall, Billy Martin, Josh Myrmoe, Tom Leonard, DJ Osborne, Josh Fisher and Jesi Richardson

Absent: Justin Fulbright, Travis Fetzer Josh Vines and John Martin.

Minutes: Minutes approved from previous board meeting.    
[bookmark: _GoBack]

New Business
Learn To Play

· Our Learn to Play program starts tomorrow night and we need all board members there to help.  Jesi and another Mom will be there to check in players and help get players registered who are not yet.  Rental gear will need to be out and available in case players show up without any.  

WAHA Night

· WAHA Night with the Wenatchee Wild is Saturday November 9th this season.  The Wild players will be wearing specialty jerseys where proceeds from auction go back to our association.  
· We will have a pre-game scrimmage at 5:00 PM of our Squirt/Peewee House, Peewee Rep, Bantam and Midget Teams Vs. WAHA Coaches and past alumni. 
· The Team with the most ticket sales will go on the warmup bench that night. 
· All teams will make $2.00 back for each ticket sold.  

Bantam Team
· Our Bantam team has requested to have a goalie play up as their goalie is currently injured.  Board and PNAHA approved play up until the injury is resolved.  After of age goalie returns, the play up goalie will have to go back down to their age appropriate team.  

Vending Machine
· We need to get a vending machine in the community rink, so we have a place to purchase tape and laces. 
· Billy and Bryon said they might know someone that has a machine he can sell us. 

COMMITTEES

Rep- Chair Committee: (Head Chair: Bryon McDougall, Vice Chair-DJ Osborne, Vice Chair-Josh Fisher)

Nothing New to Report. 

Goals for next meeting- 

House- Chair Committee: (Head Chair-Tom Leonard, Vice Chair-Josh Vines, Vice Chair-Josh Fisher)

House League starts next Monday for our Mite and Squirt/Peewee House Programs.  DJ requested Jesi to send him an updated list of who is registered for house league to see who else needs to be contacted from last season.  


Goal for next meeting- See where our numbers are and how can we make them better next season. 

Coaching Committee: (Head Chair-Bryon McDougall, Vice Chair-Tom Leonard)

With house league starting next week our numbers are looking good for Coaches for both leagues.  

Goals for next meeting- Follow up with Coaches and see how the season is going. 

Fundraising/Sponsorship/Scholarships: (Head Chair-Justin Fulbright, Vice Chair- Billy Martin, Vice Chair-Jesi Richardson).

Fundraising: We are starting a new fundraiser this season selling Raffle Tickets. We will be raffling off Seattle Seahawk Tickets, Night in the Oasis at the Wenatchee Wild Game and an Ipad.  Raffle Tickets will be distributed to Rep Teams this week and House league the following week when they start.  Information and details of the raffle tickets have been sent out to the Association and Managers. 

Scholarships: DJ stated we need to come with a formal committee to review Scholarships. He will work on committee and see changes that need to be made for next season. 
Goals for next meeting- See how fundraising did for the association and where we are at with scholarships. 
Registrar/Rules: (Head Chair: Bryon McDougall, Vice Chair: Josh Fisher, Vice Chair: Jesi Richardson, Vice Chair: Travis Fetzer)

With house league starting in a week we have been getting a bunch of registrations coming in.  The board discussed how do we get players to register sooner to help with ordering jerseys and checking our numbers. Jesi stated registration has gone smoother this season with our new system.  

Goals for next meeting- None.

Tournament Committee: (Head Chair: Justin Fulbright, Vice Chair: Josh Fisher)

Northwest Fall Faceoff: Peewee’s had to cancel their tournament as there wasn’t enough interest in teams to come play.  The Squirt Tournament looks like it is going to happen.  Everett and Tacoma have registered.  We need to reach out to more teams and send flyers to Associations to spread the word. If we don’t have enough ice two weeks before the tournament, we will need to cancel the tournament. 

Apple Cup Tournament:  

Friday November 1st Apple Cup Registration Opens up for house league teams.  Below are details on each division and how many teams will register.  

· 6U - 5 total teams with 2 being us
· 8U - 12 total teams with 2 being us.
· 10U - 8 total teams with 1 being us
· 12U - 8 total teams with 2 being us
· 14U - 8 Total Teams with 1being us
· 16U - 8 Total Teams with 1 being us

Goals for next meeting- See how registration is going and what else needs to be done before the tournament starts. 
Equipment: (Head Chair: Josh Vines, Vice Chair: Billy Martin)

· Bryon ordered three helmets as we don’t have enough to fit our players who are renting gear.  
· DJ is going to take pictures of our old rental gear and send to Jesi so we can try to sell online as a bundle for hockey parents just starting out.  
· This season we will give Squirt/Peewee House League Goalie Gear bags that they can have for the season instead of us going to the shed every game.  Bryon checking to see if we need to order goalie sticks for the season.
· Josh Fisher is checking the price on 4 mite nets for the upcoming season.  Once we have a quote the board will vote via email. The nets are needed for our Apple Cup Tournaments and our ADM Program.  
· The board questioned if we could get rid of the container out back and bring our gear back inside.  The shed is not ideal in the winter with freezing and summertime when it is hot. This temperature is breaking down our gear and damaging it. 
· We need to put new locks on our skate sharpening machine and have a re-training session.  Jason said he would come in and teach again.  Our wheel is not being taken care of and is costing us money.  

Goals for next meeting- How can we move our gear inside and get rid on container? Change the locks on the sharpener and re-train individuals who has access.  

Ice Scheduler: (Head Chair: Bryon McDougall, Vice Chair: DJ Osborne, Vice Chair: Tom Leonard)

Josh Myrmoe has put together confirmed games and gave Aaron Hastings the list to assign referees.  Jesi showed Josh how to update the website to put in ice times.  Josh Myrmoe plans on looking at the schedule each week for the upcoming week to make sure schedule looks correct.  

Goals for next meeting- None. 

Website: (Head Chair: Jesi Richardson)

Nothing new to report. 

Goals for next meeting- 

Safesport: (Head Chair: John Martin, Vice Chair: Justin Fulbright)

· The board discussed the need to have a Safesport representative for our Tier 1 Teams.  Ryan McKelvie said he would monitor our Tier 1 teams and report to the board. 
· John has made Safesport badges for the association.  He plans on reaching out to team managers to get a list of all the parents who qualify to be locker room monitors. 

Goals for next meeting- 

Submitted by Jesi Richardson, Secretary/Registrar
NEXT MEETING DATE: January 27th 2020 at 8:00 PM


