EASTVIEW BASKETBALL ASSOCIATION
MINUTES OF A MEETING OF THE BOARD OF DIRECTORS

Present Board Members

Jude Miron, President

Paul Tarnowski, Treasurer and Financial Aid

Erica Sherman, Vice President

Derek Kasper, In House Co-Directors

Michael Peplinksi, Boys Traveling Director

Angie Pudenz, Registration and Apparel Coordinator
Brian Cleaveland, Boys Traveling Director

Tami Weber, Girls Basketball Director

Erik Edstrom, Web and Communications Coordinator
Connie Webb, President Elect

Jen Chumley, Fundraising Director

Christina McNulty, In House Co-Directors

Linda Dygos, Coach Development Director

Jeremy Opsahl, Facilities and Scheduling Coordinator
Jamie Swenson, Social Media Coordinator

Dan McGrath, Social Media Coordinator

Absent Board Members

Erica Phelps, Board Observer

Erin Hanson, Fundraising Director, Outgoing

Nate Veldman, Boys Traveling Director

Erica Eggers, Girls Traveling Director

Travis Day, Equipment Coordinator

Rob Confer, Board Observer

Rachel Holmberg, Player Development Coordinator

Proceedings
Meeting held on August 11th at 7:30pm at Falcon Ridge Middle School. A motion was made by Connie Webb to
approve the June and July minutes. Derek Kasper seconded the motion, with no board members opposed.

The Board received the following updates:

Governance and EVAA Board updates — J. Miron / C. Webb

e Open Roles:
o Boys Tournament Director: Boys Travel Directors and Lance will co-lead.
o Volunteer Coordinator
o Social Media Coordinator: Welcome Jamie Swenson. She will be working alongside Dan McGrath
and will fully transition into the role for the 2026-2027 season.
e By-laws:
o The team has been reviewing and there have been a handful of edits including aligning In-House
and Travel Program language.
o Pending Finalization
e MYBA Meeting — held on 8/10
o Few takeaways
= Early Registration for State is encouraged.



=  Transfers
e 6™ —8" Grade — 2 transfers per team
e 4t _5%grade — 1 transfer per team

Boys Travel Tryouts Logistics — N.Veldman/M.Peplinski/B.Cleveland/E. Eggers

e Program Registration

O

175 players are currently registered. Total program ended at 235 for the 2024-2025 season.

e Communications

O
O

Email being sent out on 8/18 for final push for registrations.
Dan / Jamie will send reminders on social media.

e BOYS TRYOUTS

O

O

Registration Updates — flat YOY
Schedule
Saturday, August 23, 2024: Eastview High School - Main Gym

8:00am: 4th grade arrival time
8:30-10:00: 4th grade in gym
9:45am: 5th grade arrival time
10:15-11:45: 5th grade in gym
12:00pm: 6th grade arrival time
12:30-2:00: 6th grade in gym
1:45pm: 7th grade arrival time
2:15-3:45: 7th grade in gym
3:30pm: 8th grade arrival time
4:00-5:30: 8th grade in gym

Sunday, August 25, 2024: Eastview High School - Main Gym

8:45am: 4th grade arrival time
9:00-10:00: 4th grade in gym
10:00am: 5th grade arrival time
10:15-11:15: 5th grade in gym
11:15am: 6th grade arrival time
11:30-12:45: 6th grade in gym
12:45pm: 7th grade arrival time
1:00-2:15: 7th grade in gym
2:15pm: 8th grade arrival time
2:30-3:45: 8th grade in gym

Volunteers (8am) need about 2 (Registrations), 2 (Uniforms), 1 (Hallway Patrol), 1 (Ordering
Food)

e Pre—Tryout Workouts

4th and 5th Grade: Monday, Aug. 18 from 6-7pm / Wednesday, Aug. 20 from 6-7pm
6th Grade: Monday, Aug. 18 from 7-8pm /Wednesday, Aug. 20 from 7-8pm
7th Grade: Tuesday, Aug. 19 from 6-7pm / Thursday, Aug. 21 from 6-7pm



8th Grade: Tuesday, Aug. 19 from 7-8pm /Thursday, Aug. 21 from 7-8pm

e  GIRLS TRYOUTS
o Registration Updates — Flat YOY

o Schedule
Saturday, August 23, 2024: Eagan Community Center

6th Grade: 8:00 AM —9:30 PM
5th Grade: 9:30 AM —11:00 AM
4th Grade: 11:00 AM - 12:30 PM
7th Grade: 1:00 PM - 2:30 PM
8th Grade: 2:30 PM - 4:00 PM

Sunday, August 25, 2024:
6th Grade: 8:00 AM - 9:00 AM
5th Grade: 9:00 AM - 10:00 AM
4th Grade: 10:00 AM —11:00 AM
7th Grade: 11:00 AM — 12:00 PM (tentative, depending on the group size)
8th Grade 12:15 PM - 1:15 PM (tentative, depending on the group size)
o Volunteers for Girls Tryouts (1 more needed)
e Pre—Tryout Workouts
6-7 PM for 4th and 5th grade
7-8 PM for 6th grade
8-9 PM for 7th and 8th grade

Fundraiser - J. Chumley / E. Hanson

e Jen is working on Heggies fundraiser.

e Planning for delivery date like 2024 (2" week in December)

e Pending dates on future fundraising events at restaurant. Looking to get a couple of those events during
the season.

Financial Review — P Tarnowski

e Financial Aid Awards will be coming through.

Facilities — J. Opsahl

e Confirmation of facilities schedule
o Practices: Starting 2" week in October
Boys Tourney: Burnsville, EVAA, Falcon, Scott, AVCC, Hope (Friday night — Sunday afternoon)
Photo night
Pictures

o
o
o
o Glow Event



In-house updates — D. Kasper

e Registration Link live 8/11 — early October

e 553 players last year for in-house

e Discussed opportunities to promote In House Program, i.e., flyers for the schools, District 196 calendar
for next summer.

Uniform / Apparel— A. Pudenz

e Shooting shirt / uniform samples have shipped and should arrive soon. Will be here in time for tryouts.

e Uniforms should be here early October but may not be available for the Glow Event

e Logo is being worked on for the shooting shirts. Apparel will also be available with this logo through the
store.

e Pending execution of contract with Game One.

o Angie will need some help with organizing all the uniforms once they come in.

Social Media— D. McGrath / J. Swenson

e Canva subscription: Due to non-profit status, there are cost-saving opportunities with this subscription.
e New email set up for social media.

Boy Tournament — L. Glosemeyer

e 190 total teams: 174 teams currently registered + 15 Eastview Teams
Heavily weighted towards C divisions.

o 7C:22teams

o 8C: 18 teams

o All divisions have at least 5 teams
e Lance has closed 4 divisions.
e locations:

o AVCC, BVHS, Hope, EVHS, Scott, Falcon

e Action: Need to register with Eastview Teams.
e Volunteers Needed: Court Monitors / Site Coordinators

Girls Tournament — T. Weber

e Tournament: January 10 and 11

e 24 teams registered (including Eastview)

e Emails went out to 500+ people announcing the tournament.

e Refs and trainers reserved.

e We have Black Hawk, Falcon Ridge, Scott Highlands and Hope Fieldhouse reserved for Jan 10-11.
Working on AVCC

Player Development — R. Holmberg

e Let’s Glow Event —9/28 @ Hope Fieldhouse from 2:30-4:30pm (gym reserved from 2-5pm for setup and
clean up).

Boys Travel Updates —M. Peplinski




e All boys’ teams registered now including EV tournament.
e Tentative Tournament Schedule

2025-2026 BOYS TOURNAMENT (TENTATIVE)

Tournament 4th Sth 6th 7th 8th
Location Blue Siver Blue Sidver White Blue Siver White Blue Siver White Gold Blue Siver White Gold

Nov1/2 Eagan X X X X X X X X X X
Novess [Eastview x | x [ x| x| x x | x X X X
Nov22/23 |ﬂosemount X X X X X
Dec57 [Eden Prairie x [ x| x| x| x X | x X x [ x| x X
Dec 13/14 |East Ridge X X X X X X X X X X X X
Jan 304 [Hastings x| x| x x| x x| x| x X X

X X
X
Jan13/14 Girls Tournam ent
{DIBS)
X X X

Jan 17/18 ||.a keville North X X X X X X X X X X X X X
Jan 24/25 Edina X X X X X X X X X X X X X
Feb7/8 Cottage Grove X X X X X X X X X X X X X
Feb1415  |Apple Valley x| x| x| x| x x | x x | x x | x
Feb21/22 Wayzata X X X X X

March 7/8 State (4th - 6th ) X X X X X X X X X X X X
March14/15  [State (7th-8th) X X X X X X X X X X

Girls Travel Updates — E. Eggers

e Pictures - Tentatively planned for Oct 29th with the same photographers as last year - Premier Edge
Sports.

e St. Thomas Game - Tami and | will plan another family night at the St. Thomas girls' game this season. It
was well-attended, and we got positive feedback!

Website Updates — E. Edstrom

e  Will update the website to include tournament dates.

Equipment - T. Day

e No updates

Coach Development - L. Dygos

e Coach Olsen confirmed the Boys Traveling Coaches Clinic on Tuesday, September 16, 2025, in the Main
Gym from 6:00 pm — 7:30 pm.

e In-house coaches in October

e The first hour will be run by Coach Olsen and his coaching staff/players. The last 30 minutes coaches will
break out into small groups where current travel Coaches have an opportunity to transfer their grade
level knowledge to upcoming coaches and answer any questions about the upcoming season.

e Coach Kasper will run the Girls Coaches Clinic Time/Date: TBD

e Linda will be starting a weekly open forum with coaches.

Other —J. Myron




e Timberwolves — Player Opportunity
o Discussed the opportunity for teams to sit courtside, play on the courts, take in a game. Pending
further discussion.

Meeting adjourned -8:48pm



