
Arrowhead Fast Pitch League Association  
Board Meeting Minutes 

6:00pm Buffalo House Proctor 
November 16, 2025 

 
 

 

Called to order at 6:19pm 
Present: Kelly Goeb, Theresa Leopold, Dennis Peterson, Chris Metzer, Jacque Volk (via Zoom), Jessica Larson 
(via Zoom) 
 

1.​ Summary of 2025 survey results and FAQs.  Theresa will put together a summary to send to community 
leaders/coaches by next meeting. 

 
2.​ Softball promotion. Theresa is working with the Northwoods League to host a game in Duluth at Wade 

Stadium. Work in progress.  Also consider a high school all-star game. Further discussion next meeting 
 

3.​ Umpire Request. Last year’s umpires have requested a $5 increase per game, bringing rate to $65 per 
game for 14/16/18U. Motion by Dennis, second by Jacque. Approved. 
 

4.​ Community Leaders  
○​ Meeting 2/15/2025.  Kelly will confirm if Buffalo House is available 
○​ USSSA age change 
○​ Need AFPL Board Members 
○​ Should we have coaches clinic..late April? 
○​ Umpire clinic (Jessica will work on setting up date with Phil) 
○​ Pitching assistance for coaches-available at coaches clinic 
○​ Reminder of registration and coaches meeting 

 
5.​ Schedule. Discussion about splitting schedule into two - starting with a schedule and moving to A/B 

schedule for last half of season based on records from initial schedule. Decided to trial with 14U only 
this season. Will continue working out details.  
 

6.​ Umpire Clinic.  Jessica will work with Phil for dates. Also consider swag for our young umpires, Jessica 
will look into options. 
 

7.​ Future meeting dates.   
○​ January 18 at 6pm, board meeting 
○​ February 15 at 6pm, community leader meeting 
○​ March 22. Registration due and coaches meetings 

 
 
Adjourned at 7:15pm 
Respectfully submitted, Kelly Goeb, secretary/treasurer 


