Missisquoi Amateur Hockey Association
Minutes of Monthly Board Meeting
Monday, September 11, 2023

The MAHA board meeting was called to order at 7:05 pm by President, Corey
Fregeau. The meeting was held via Zoom.

Board Members in Attendance:

Corey Fregeau, President Chris Lapan, Squirts (U10)

Kimberly Delorme, Secretary Angela DeSanctis, Head of Fundraising
Judy Laroche, Treasurer Katie Campbell, Girls

Tom Gates, Head of Coaching Jonathan Godin, Bantam (U14)

Karen Fortin, State Representative Marcy Stefaniak, Vice President

Luc Choquette, Peewee (U12) Director

Bridgett Cadieux, Mite (U8)

MAHA Board Members Absent:
Michael Fontaine, T-Blades

Attendees:
N/A

Secretary’s Report:
Marcy motioned to accept August minutes, Chris 2" the motion. All in favor.

Treasurer’s Report:
e Quickbooks error, Julie (accountant) is fixing the reports. We will have
updated reports next meeting

Chris motioned to accept Judy’s reports. Luc 2" the motion. All in Favor

State Report:
e Karen, Marcy, Kim and Laura attended the State’s and schedulers meeting.
e Karen is going to talk with Jes about playing the VPA’s video on conduct in
the lobby of the rink so parents can watch



Tiers will be staying put, no movement. Last year teams tried to move tiers,
ei: T2to T3

There is a grant to grow hockey if we can think of anything so we can
submit the grant

Fundraising:

Casino made $1500
RADA and Pizza will go out first practice with calendars
Highgate Craft Show 11/18-11/19
o We will set up DIBS to work the Craft Show- 1hr
o We will set up DIBS to back pies at the Craft Show- 1hr
Routine Tea Fundraiser $S1/tea sold
Hold another gun raffle, details to come
UVM Tickets
o Link for the tickets is live
Working on more fundraising ideas

General Housekeeping:

Reminder everyone on the Board needs SafeSport and Background checks
o Make sure you send Judy your USA Hockey number
Equipment swap on 9.8 from 4p-7p and 9.9 8a-10a
o Dibs will be sent out to sort equipment and help with the event
Jes wants to hold a pond hockey tournament on a Saturday
Equipment swap went well, 25 kids Friday evening and 3 on Saturday
morning
Clinics:
o Rice Prep Head Coach, Becky Salyard has offered to come and do 2 2
hours clinics at no cost, weekday clinic, U10 and up
o G4H, Meghan Sweezey gave a final quote, weekend clinic, U8 and up
Marcy motioned to do Becky and Meghan’s clinics, Chris 2" the motion. All
in favor.

Coaches Corner:

Tom indicated we are all set with coaches at every level but short on T-
Blade coaches

o T-Blade-6

o Us8-11



U10 Boys-2
U10 Girls-2
U12 Boys-2
U12/14 Girls-1
o U14 Boys-4-6
e Double rostering- We will allow U14’s to double roster, Varsity comes first
o Adam will have a meeting with parents, MAHA board members/Head
of Coaching will also attend this meeting
o MAHA and MVU Varsity Hockey need to be a unified front on this
topic

o O O O

Executive Session:
N/A

Upcoming:
Next Board meeting will be held on October 9" @ 7pm. The meeting will be held

via Zoom.

At 8:15pm, Marcy made motion to adjourn the meeting, Chris 2" the motion. All
in favor.

Submitted by,

Kimberly Delorme, MAHA Secretary



