October Minutes
10/14/24

Meeting called to order at 7:05 pm.

501(c)3 Status Update
- Officially verified w/ the district
- All reporting has been submitted
- Expedite filing status - will try with a $1.5K donation

AD Monthly Booster Meeting
*September
- Jack O Lantern fundraiser (at the zoo) - many different options; possibly next year?
- Discount cards (teams shouldn’t be doing it the same season)
- Transportation - already a disclaimer in the registration, no waiver needed to go home
- Membership dues - nothing can be withheld from any family that doesn’t pay dues
- Concessions - not mandatory

*October

Finance
- $58439- current cash balance
- Afew of the girls will ask Lunds/Byerlys to donate money
- Cashon hand is $320
- Open items:
- Shooting shirts
- Possible bus upgrade to be paid
- Banquet deposit of $350/minimum $1k spend (date 3/16/25)
- IRS forecast
- We have more expenses coming (depending on how we fundraise)
- There will be some significant forecasting needed to make sure we don’t spend
too much this year
- Fundraising has been good the past couple years
- Booster Club fees square is ready - QR code will be available
- Coach will send a reminder email about meeting; Beth will follow up with
payment options

Pictures
- Confirmed for 11/20 after practice - start individuals at 4:30
- No green screen photos have been requested

- Communication w/ Ben has been happening for action photos to be taken at home
games (possible $75/game)

- Aaron will come to games that Ben can’t cover - let Keith know if Ben isn’t able to make
it

- Beth/Bridget will also be at pictures



Coach’s Corner
- Parent Meeting
- Volunteering
- Girls have to volunteer so many hours in order to pay for SDSU camp
(MYAS, mentor teams, Cub bagging, youth skills, varsity half time)
- Can 9th/10A teams have first sign up for things?
- March fundraiser/expectations/booster dates
- Sweatshirts have been ordered - should be here to hand out at meeting
- Shooting shirts have been ordered/travel t-shirts too
- Town Sports will do a fundraiser for family and fans
- Open through mid-november
- Delivery mid-december
- Super fan shirts?
- Justine/Mentally Strong
- prices/session is $325
- Last year we did 4 sessions/this year Coach has asked for 5
- Updated total would be $1625
- Decision: we’ll do 4 sessions for a total of $1300
- Team Outings
- Looking to go to Gopher game on 2/16
- Special nights/Pep band on calendar
- Chaska scrimmage - time TBD

Fundraising

- Tip Off dinner
- Group effort as Michelle will be out of town
- Nov. 15 @ Farmington Lanes 6:30

- Letters will be sent to Hyvee and Lunds/Byerlys to try for donation

- Meet the Tigers
- posters/candy
- Will we have a poster w/in 4 days of team pics being taken??

Communications/Media
- Game day/VIP
- Bridget will email travel coaches about VIP nights
- Jaci will forward old emails of Jill's so Bridget has a template
- Beth
- She will get 9th grade coach pic and get him added to website
- Posted about registration again tonight
- Team dinners are updated on website
- Looking for 1 team liaison/team to report scores to Beth

Food
- Coach’s room snacks
- Holly will have them brought to open gym this week.
- Away games
- ldeas: 3 subway
- Nautical Bowls - Holly will connect with them about price
- Snack bins (some away games)



- Team Dinners

Banquet

Dates: Dec. 4, Dec. 19, Jan. 27, Feb. 6, Feb. 12, Feb. 20

Team liaison will be the one to communicate with team/make sure group is
fulfilling food slots

JV/Varsity will host 1 and 9/10A will host 1 - Beth and Holly will figure out what
those will be

Ole Piper/Barley & Vine - will donate 1 meal each

Have parents help serve to help make sure there is enough food for everyone
2 booster club dinners TBD

Holly will communicate with Ole Piper/Barley & Vine to set up dates

- Sunday, March 16, 2025
- Time TBD

meeting adjourned @ 8:58 pm

11/10/24

The board unanimously voted Bryan Strickler in as the tournament director.



