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To: Coaches, Parents, and Cheerleaders:

380 Youth Sports welcomes everyone to another season of Recreational Cheer. 

MISSION STATEMENT

The goal of our cheer program is to encourage and inspire leadership on and off the 
field, and to prepare them for what’s to come when entering middle school and 
high school. Our program is focused on the traditions of cheer. We believe 
cheerleaders play a very important role at the football games. Cheerleaders 
promote good sportsmanship, boost team spirit, and helps the team and spectators 
have an excellent experience. We will teach the fundamentals and techniques of 
cheerleading which includes: cheers, motions, jumps, stunting, and dancing. Here 
at 380 youth sports we will also teach our cheerleaders what the number 3 
represents, which is, honesty, confidence and commitment. When they leave our 
program we will have taught them all of the fundamentals they will need to be an 
amazing athlete.

The 380 Cheer policies and procedures are written as a guideline to govern cheer. 
The  Cheer Commissioner will refer to the 380 Youth Sports Organization rules to 
make decisions regarding any situation, which arises, that is not covered. 
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SCHOLARSHIPS & ELGIBILITY

Scholarships

A. The policy of 380 Youth Sports Organization-Cheer is to not turn away a 
participant because of financial restraint. We offer a scholarship program that is 
awarded based on availability of funds and financial needs.

   1.) In order to be considered for a scholarship, you must not owe money from 
previous seasons.

B. Individuals receiving a scholarship from the league will be required to serve as a 
volunteer where/when needed. Failure to do so will disqualify the family from 
receiving a scholarship the following year.

ELIGIBILITY

A. Participants must be registered to cheer with 380 Youth Sports prior to the date 
of the cheerleading uniform fitting. LATE REGISTRANTS CANNOT BE 
ACCEPTED.

B. The participant for Kindergarten must be turning 5 on or before September 1st of 
the registration year. 



C. Any cheerleader wishing to “play up” must make the request to the Cheer 
Commissioner and Head Coach in writing prior to squad formations. Applications 
will be reviewed by the Cheer Commissioner and Head Coach. Due to stunting 
regulations, “playing up” will require previous experience in that division and/or 
skill evaluation conducted by the Head Coach of the desired squad.  Requesting for 
your child to “play up” does not guarantee that the Commissioner and Head Coach 
will grant your request.

D. Any Head Coach or Acting Head Coach of a team with an ineligible participant 
must have that individual removed from their team immediately until they are 
cleared by Cheer Commissioner.

E. All balances due to 380 Sports- Cheer from current and/or prior seasons must be 
paid in full to be eligible for current season registration. Registrants that have not 
paid all registration fees prior to the date of the first game will not be able to 
participate until full balance is met. Refunds will not be given after uniform 
fittings.
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SQUAD FORMATION, ALLOCATION & COMPETITION 
TEAMS

CHEER SQUAD FORMATION/ALLOCATION:

The number of squads, and number of cheerleaders per squad, will be determined 
based on the availability of Cheer Coaches, and the number of registered 
cheerleaders. Our goal is to try and provide as many squads as there are football 
teams. If we are unable to do so some squads may have more than one game in a 
day to cheer at depending on location and timing.

1. Returning coaches may continue to coach there returning squads. However, 
some may be moved depending on placement and squad sizes.



2. All squad formations are final.

3. No trades or “gentlemen’s agreements” will be allowed. There shall be no 
discussions between coaches and parents to ask for transfers.

4. Coaches may not recruit cheerleaders to 380 Cheer with the implied intent that 
the child will cheer for his/her squad, nor may they make any commitment to any 
cheerleader or parent/guardian about whom they intend to draft, as there is no 
guarantee. In addition, Coaches may not, in any way, manipulate a cheerleader or 
parent/guardian into refusing to cheer for another team. 

5. All questions by cheerleaders, parents/guardians or other members of the 
Organization with regard to the allocation, its procedures or outcome must be made 
in writing to the Cheer Commissioner. 

COMPETITIVE TEAM:

380 Youth Sports- Cheer has now started offering a competitive cheer program 
designed to challenge recreational cheerleaders and give them an insight into the 
world of competitive cheerleading. 

1. Eligibility. Cheerleaders in 3rd-8th grade are eligible to try-out. The age of the 
competitor as of August 31 will be the age used for competition purposes.

2. Prerequisites. Cheerleaders must have a strong knowledge and execution of 
basic cheer motions and jumps. Cheerleaders must be able to quickly pick up 
cheers, chants and choreography, and at a minimum, must be able to perform a 
cartwheel and/or round-off. Tumbling is strongly encouraged.

3. Tryout-out clinic. Cheerleaders must attend all mandatory try-out clinics to learn 
the required cheer, chant, and dance. In the event that a cheerleader is out of town 
and will not be present at designated try-out clinics, a video submission to the 
Cheer Commissioner with a cheer, chat and tumbling will be accepted.

4. Tryouts. Cheerleaders must wear a white shirt/tank, and black shorts/leggings 
for tryouts. Cheerleader will try-out in front of All 4 Cheer judges in a group of 3 



to 5. Try-out results will be posted on our 380 Cheer Facebook page within 2 
business days.

5. Registration. Cheerleaders interested in the Competitive Squad will register 
during early registration times. If placed on a competitive team, cheerleaders will 
be required to pay an additional fee, which will be between $100-$150. These fees 
will cover cost for additional coaching from competitive coaches, an upgraded 
uniform with added additions, and competitive shoes. 

6. Competition fees. Competition fees are not included in registration or the 
competition squad fee. Each cheerleader will have the option to participate in 
fundraising opportunities provided by 380 Cheer or pay the pre-determined 
competition fees.

7. Competitions. Competitive squads will compete in a minimum of 1-2 local 
cheerleading competitions, separate from our annual Spirit Fest and will require 
additional practices to prepare.

8. Practices. Competitive squad require higher commitment levels than recreational 
squads. Practices are mandatory. Unexcused absences or habitual tardiness will 
jeopardize cheerleader’s spot on the team. Practices will be held on Tuesdays and 
Thursdays from 6:30-7:30 at Providence Elementary during school hours, and 
6:00-7:00 during the summer on the Braswell football field.

9. Football Games. Competitive cheerleading squads will cheer at football games. 

DISBANDMENTS:

1. If there is no coach for a special squad, the cheerleaders on that squad will be 
dispersed to other squads.
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UNIFORMS
UNIFORMS



Full dress uniforms shall be approved by the Cheer Commissioner and 
head coach. Uniforms MAY NOT be altered or enhanced in any way.

1. Uniforms must be neat and clean at all times. Any cheerleader not in 
complete uniform will not be allowed to participate in games.

2. No earrings, watches, bracelets, anklets, rings, etc. may be worn while 
cheering. Studs are accepted only if approved by coaches. Cheerleaders 
wearing jewelry will be asked to remove it. 

3. Hair must be pulled back to prevent injuries.

4. All coaches are entrusted with the responsibility of ensuring that team 
purchases are maintained to a minimum and agreed upon as a squad. All 
expenditures outside of registration and uniform fees are optional.

5. Any balances due for uniforms must be paid before 1st game unless 
agreements have been made. Registrants that have not paid all 
registration monies prior to the date will not be able to cheer until 
balance has been paid in full.
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TRAINING& PRACTICES
Practice



1. Practice will be held on Tuesdays and Thursdays from June to August 
on the Braswell field from 6-7 and from 7-8 (timing depends on the 
squad placement). During school practices will be from 6-7 and 7-8 
depending on squads at Providence Elementary. Practices will start and 
end on time unless extra time is needed and parents are notified. If a 
cheerleader misses a on a Thursday before the game she will not be able 
to perform at halftime due to placements being set. 

2. Our goal is for all cheerleaders to learn the following throughout the 
course of the season:

-Cheers

-Side line chants

-Halftime routines

-Spirit Fest routine

STUNTS

Actual stunting positions (flyers, bases, spotters) will be determined 
through skills evaluations, at the coaches’ discretion, and will also be 
contingent on attendance at games and practices. In order to do proper 
stunting, ALL squad members must be present. All stunts, pyramids are 
only allowed to be performed if squad is taught proper mounting, 
dismounting and spotting procedures. The Coach is responsible for 
learning proper techniques prior to instruction of the squad. Any stunt/
pyramid that is observed being performed without proper mounting, 
dismounting or spotting in placed will be called down immediately, 
whether during a practice or game, and may not be performed again until 
approved by the Cheer Commissioner or Head Coach.

1. Kindergarten recreational cheerleading division may perform stunts/
pyramids/preps that are limited to a maximum of thigh height (thigh 



stands, pyramids, and preps). Flyers must have both feet in contact with 
a base. Tosses are prohibited. Pop downs and basic straight cradles are 
the only dismounts permitted. Twisted/turning during dismounts is 
prohibited. 

2. All other recreational cheer squads may perform stunts/pyramids that 
are limited to extension height (thigh stands, pyramids, preps, 
extensions, shoulder-sits). Flyers must have both feet in contact with a 
base. Tosses are allowed. The only skill permitted is a Straight Ride. Pop 
downs and basic “straight-ride” cradles are the only dismounts 
permitted.

3. Competitive cheerleading division may perform stunts/pyramids that 
are limited to a maximum of Extension height. Pop downs, basic 
“straight-ride” cradles, barrel rolls, half-twist, 180, and tumble-out are 
the only dismounts permitted.

TUMBLING

Tumbling is allowed in all age divisions if it has been properly taught 
and needs NO spotting or mats in order to complete. 

1.5-8 age recreation cheerleading: forward/backward roll, cartwheel, 
round-off, back walkover, front walkover.

2. 9-12 age recreational cheerleading: all the above including: 
handspring, tuck

3. Competitive cheerleading division: all the above including: layout
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GAME PROCEDURES

1. All cheerleaders shall attend all assigned games-both home and away. 
Games should start and end on time.



2. In the event that games are delayed, notice will be given for parents to 
plan accordingly.

3. All cheerleaders shall arrive at least 30 mins before each game-both 
home and away for stretching & warmup procedures. Failure to do so 
will result in the cheerleader sitting out 5 mins of the game.

4. Cheerleaders will know their position in line very well by the first 
game. Cheerleaders should stay in that formation until the coach gives 
her consent. This includes: not going over to visit family/friends, not 
going to get a drink or snack and not talking to other cheerleaders while 
the game is going on. Cheerleaders are there to cheer for their team.

5. All cheerleaders shall pay attention to the game.

6. Cheerleaders should know if their team is on offense or defense, and 
if their team is winning or losing. The game will affect how they will 
cheer and what they will say.

7. All cheerleaders are expected to cheer the entire game. Cheerleaders 
are to remain along the sidelines performing cheers and chants during 
football games. They will have a water break with their squad before and 
after the half-time performance & as needed throughout the game, at the 
coach’s discretion. They are not to go into the stands or get snacks from 
concessions until after the game.

8. Cheerleaders are expected back into formation after half time. 

9. All cheerleaders must assist with clean-up after the game. This 
includes disposing of water bottles, snacks and other trash.

10. Cheerleading Coaches, Head Coach and Cheer Commissioner will 
be in command at all games.

11. All cheerleaders should be checked in and out of games by the 
parent/guardian.



12. Each cheerleader must arrive at each game fully dressed and ready to 
perform.

13. If there is a football player injured while playing, cheerleaders will 
take a knee. It is a matter of good sportsmanship to do so.

14. Cheers will not contain movements that are of a suggestive nature.

15. Music for half time performances may not include language of a 
foul, violent or sexually suggestive nature.

16. At halftime cheerleaders may be introduced to the spectators. The 
visiting squad may be introduced and will perform at the center of the 
field first, then the home team will be introduced and perform at the 
center of the field/court. Performances may be choreographed dance 
routines or cheers.

17. Half time performances are no longer than two minutes per squad. 
ALL on-field activities must be completed in this time, including getting 
on and off the field/court and setting up.

18. Coaches and/or team mom may go to the press box to deliver the 
music CD and/or announce the cheerleaders’ names for football.

19. During third quarter of the football game, the home team squad will 
go to the visitor side line and introduce themselves and perform a cheer 
to welcome the visiting team.

20. Once finished welcoming the visiting team should reciprocate the 
welcome received from the home team.

Rescheduling Games

Rescheduling games because of adverse field or weather conditions will 
be sole responsibility of the Cheer Commissioner and Head Coach. The 
decision to cancel or reschedule games due to adverse field or weather 



conditions will be the responsibility of the 380 Youth Football League. 
The Football League Scheduler will notify the Cheer Commissioner and 
Head Coach of schedule changes and he/she will then notify Cheer 
Coaches and Parents.
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SPIRIT FEST, AWARDS & FUNDRAISING

SPIRIT FEST PARTICIPATION POLICIES

1. It is mandatory that all 380 Cheerleading squads participate in our 
annual Spirit Fest, unless excused by the Cheer Commissioner.

2. All squads will exhibit good sportsmanship at the Spirit Fest and root 
on other squads.

3. All rules and regulations, as stated in Parent, Coach & Cheerleader 
guidelines, apply to Spirit Fest.

AWARDS



1. 380 YOUTH- Cheer will furnish individual awards to all recreational 
cheer participants at the season’s end. The Cheer Commissioner and 
Head Coach will choose awards selected.

FUNDRAISING

1. All fundraisers for 380 Youth Sports cheer program must be submitted 
to the Cheer Commissioner and approved by 380 Board.

2. 380 Youth Sports Organization will not be held accountable or liable 
for insurance purposes, in the case of unauthorized fundraisers.
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REFUNDS

There shall be no refunds of registration fees after the first uniform 
fitting date.

SUSPENSION OF PARTICIPANTS

1. Participants guilty of persistent incorrigible conduct may be 
suspended or discharged from participation by the Board or game 
Officials. The participant is entitled to a hearing before the 380 Board 



and Cheer Commissioner. Notification of such action will be furnished 
to the Coach of the participant’s team and the parent/guardians of the 
child. In all cases of the participant suspension, all fees paid for 
participant are forfeited.

2. Both the cheerleader and a parent/guardian will be asked to sign an 
acknowledgement form for each code of conduct violation. If the 
cheerleader or parent/guardian refuses to sign the acknowledgement 
form, the form will still be considered valid. This procedure provides 
open communication between the Cheer Commissioner, the cheerleader, 
and the parent/guardian to ensure there are no surprises.

VIOLATIONS

1. All violations of league rules or the Code of Conduct will be handled 
by the 380 Board and Cheer Commissioner.

2. 380 Cheer has developed the for all complaint matters.

-All complaints must be filed in writing within 48 hours of said incident. 

-The 48-hour rule can only be extended in the circumstances when a 
child has not come forth with the allegation until a later time.

-Upon hearing this allegation a parent, coach or the adult has 48 hours to 
notify the Head Coach or Cheer Commissioner.

-Upon receipt of the complaint, the Cheer Commissioner and Head 
Coach will meet with the cheerleader and parent/guardian within 1-2 
business days.

-All parties will receive notification, and have a minimum of 48 hours to 
prepare to meet, unless all parties agree to a shorter time frame.

-In the event there is no one available to meet the meeting will consist of 
the 380 board committee.



-Following the meeting, the parties must be notified in writing of the 
outcome within 2-3 business days.

- If we have not reached an agreement or settle the issues. You may meet 
with our 380 President or Vice President.

-Any person witnessing misconduct from any 380 Cheer member or 
parent during a 380 Cheer function should report directly to the Cheer 
Commissioner or Head Coach. 

-Any person guilty of misconduct in anyway, including- but not limited 
to- fighting intoxication, using abusive language, etc., at games sites or 
other 380 Cheer functions, is subject to an action of the 380 Cheer 
Commissioner under the direction of the 380 board. 

-Any Coach failing to fulfill his/her duties will be subject being 
dismissed.

-380 BY-LAWS take precedent over any conflict in the manual 

380 YOUTH SPORTS ORGANIZATION-
CHEERLEADER AND PARENT 
HANDBOOK



RECREATIONAL CHEERLEADER CODE OF CONDUCT
CHEERLEADER

1. I will be positive about my youth sports experience and accept 
responsibility for my participation by following this cheerleader’s Code 
of Ethics Pledge.

2. I will encourage good sportsmanship from fellow cheerleaders, 
coaches, etc. It is better to address any concerns than listen to idle 
gossip. I will not use profanity or abusive language.

3. I will attend every practice and game that I can, and will notify my 
coach, in advance, if I cannot.

4. I will be on time to every practice and game.

5. I will do my very best to listen and learn from my coaches.

I will treat my coaches, other cheerleaders, officials, and fans with 
respect regardless of race, sex, creed, or abilities and I will expect to be 
treated accordingly.

6. I deserve to have fun during my sports experience and will alert 
parents or coaches if it stops being fun!

7. I deserve to play in an environment that is free of drugs, tobacco, and 
alcohol and expect adults to refrain from their use at all youth sports 
events.

8. I will encourage my parents to be involved with my team in some 
capacity because it’s important to me.

9. I will do my very best in school.

10. I will remember that sports are an opportunity to learn and have fun.



 

  


