
District 2 Board Meeting
Sunday, April 24th, 2022

ATTENDANCE:

Baldwin 	Forest Lake		Hudson	Mahtomedi
MVI		New Richmond	Roseville	Stillwater
St. Paul	Tartan			White Bear Lake

NOT PRESENT:	
Chisago Lakes		River Falls		Somerset

President Hursh called the meeting to order at 6:37PM at Roma’s on Sunday, April 24, 2022.

Tartan motions to approve the minutes. MVI seconds. Minutes approved.
Treasurer’s Report: 
Tartan motions to approve the Treasurer’s Report (February), MVI seconds. Motion carries, treasurer’s reports approved.  
MVI motions to approve the Treasurer’s Report (March), Tartan seconds. Motion carries, treasurer’s reports approved.
Bantam’s Report: N/A
Squirt’s Report:  No report.
Jr. Gold’s Report: Thank you D2 referees for support at play downs. Locations for play downs were difficult as they were in Albertville and Plymouth. Had business meeting for managers and coaches, in that discussion there was talk about play down format- 20+ teams go to state, we had to do pool play, do not like that format and scoring. Prefer double elimination play. Solutions to that problem: win more games and get more A level teams. D2 has only 2 A teams. Did recognize that overtime and shootouts can’t happen, not enough ice hours. Inter-division games- played complete program and did well. Need to ensure STOP patches are on jerseys. Did not encounter issues with Game Sheets but we need to make sure managers and parents know how to use it. When incidents happen with players being suspended, we need to follow through that the suspension stands during other tournaments as well. 
Peewee’s Report: No report.
Open Forum: Regions and State locker room door flags. Kelly Biever will coordinate this. Magnetic flags that can go on the locker room doors. 
Executive Directors Report: Good tournament, great reviews at the MN Hockey meeting. MN Hockey will start requiring district financial information. Year end banquets- we are one of the only districts that meet every month, most only a few times a year- probably why we are the most successful. Do we want to have a year-end banquet as a thank you? Redistricting- MN Hockey has put together a ton of information including 10 years of data. Primary objectives: enough healthy teams, region seeds, group associations of similar sizes, travel distance, long standing rivalries, etc. Not feasible to put like sized associations together due to traveling. Getting rid of school waivers- play where you live. About 50/50 split on this at MN Hockey. IF it does happen, it won’t happen for another 2 years. Girls/13U update: push for 13U program at MN Hockey (mostly from outstate that have dropped 15U programs). Hybrid 13U? If you have a 15U team, it won’t affect you. Might allow playdowns from 13Us to 12Us but would need a model to make this work. Girls’ coordinators meeting on May 22nd. Game Sheets- we will be doing it, this means it’ll be $100 per team tentatively, plus iPad costs. Kevin does have a contact to get refurbished iPad for $200. Gave MN Hockey group until end of May to figure out if they have a sponsor for it. Associations can find sponsors as well. Little Wild registration is coming up next month. 8U and under, record year (19,000+!). Host agreements- 3 regions, this year we will have 4. Affiliated agreements, will need to be filled out every year, hopefully going online with this. Scott Dornfeld stepped down, Steve Kopsiki, new maroon coordinator. Big issue- helmets on the ice AT ALL TIMES, including for pictures. Liability is still on if you have a helmet on or not. Trying to push for more 19U programs, currently only 3. Possibly putting a co-op within the district to put a team together. Pushing for WHAM (Women’s Hockey league) to grow as well. Need to figure out spring break schedules when diving up DIBS for play offs. 
Supervisor of Officials Report: 3,069 games total reffed this year in D2. 41% of officials are over the age of 50, meaning associations really need to help recruit referees. Projected of having 127 officials next year, but expecting to have less, probably around 115. New officials don’t always complete the testing process. Ideal candidates are the juniors and seniors in high school that want to make some money. Need crowd control at games as well- another huge reason as to why referees don’t want to work anymore. Potential consequences: 1st offense of crowd behavior- coach suspended for a game, 2nd offense- no team spectators allowed.  
MEHOA: Have contract ready, waiting for MN Hockey meeting to see if any changes need to be made. Will have contract sent to next week. Happy to include association presidents. 

Tournament Coordinator Report: No report.
Presidents Report: Email update: we have a D2 email domain, with Microsoft accounts set up for free. Every association will have their own emails and when the reps change the email will stay the same. Will also have emails for coordinators, supervisor of officials, MEHOA and executive board members. Do have licensing with Teams and One Drive to store files. 

Vice Presidents Report: N/A
Old Business:  NO old business.
New Business: Ice schedulers have a Zoom meeting to make things easier and make sure everyone is on the same page. Have a new ice scheduling program coming up, so association ice schedulers need to make sure they have their schedules in as quickly as possible. Stillwater motions to create locker room signs for every team paid for by the district. Tartan seconds. MVI motions to table the discussion- everyone talk to associations to get approval as well as estimations of cost. White Bear Lake seconds the motion to table to original motion. 
Option A- every team gets a door sign that they keep track of during the entire season. 
Option B- every team gets a door sign ONLY at district playoffs/regions/state that D2 keeps track of and can be reused every year. 

Tartan motions to adjourn, MVI seconds. Meeting adjourned at 7:43PM.
Next meeting will be May 15th, 2022 at 6:30PM at Roma’s.

