Wadena Hockey Association
Minutes
January 13, 2020 6:30pm (MAS-Community Center)

1. Call to Order/Roll Call: Joe S, Erik O, Amanda S, Michelle A., Nette N., Dave H., Tate M., Mac N., Mark L., Matt L., BJ F., Erik Ness, Phil Schmidt, Steve D., Gary (HS parent), Nikki L., Derek T., Jamie H. 

2. Approval of Agenda: Motion Michelle, 2nd Mark (approved)

3. Approval of Minutes:  Motion Mark, 2nd Michelle (approved)

4. Public Forum

a. High School- Gary a Staples/Motley parent. Austin is a 9th grader on the Varsity team. Wants to see how the meetings are run and how the organization is run.  Wondering if outdoor ice is a possibility and the high school team would come and help. 
i. Offer a suggestion to have an open ice and charge for people to come skate.  
ii. More open hockey for high school and other kids to skate.  Also curious about skills opportunities. Suggestion is to have HS board rep and Gary reach out to HS coach to schedule opportunities when there is open ice.
b. Alumni Game Update: Will do one game of 20-minute periods.  The game will start later in the day. (Phil Schmidt)
i. Money used for keeping equipment up to code and then as it grows the funds can be used for older skaters to help pay for registration fees etc. 

5. Treasurers Report
a. Handouts emailed out to all members
b. Will re-open a savings account for BLB
c. Inquiring about an account to start earning interest
i. Motion made by Steve to create a new account to increase our interest rates, 2nd Mark (approved)
d. Motion to approve treasurers report Mark, 2nd Nette (approved)
e. Motion by Steve for Amazon card for concessions, 2nd Michelle (approved)

6. Reports
a. Scheduler (Carrie Lunde)
i. Ice rental for March and April concerns
ii. The boys HP wants to use the ice in April. The first two sessions will be in Moorhead
1. Would lose $3600 if we didn’t take the April sessions.
iii. Girls HP will do all sessions in Wadena
iv. 10U A Districts need to start getting organized.  It is four games. 2 games Saturday and 2 games Sunday
1. Teams need to help and make it a good experience for the girls.
b. Registrar (Kelly Zaic)
i. Nothing at this time
c. Building (Matt Lunde)
i. Question about whether the outdoor rink should be put in.  There is a lot of open ice time in the indoor arena.
ii. Heater will be fixed when a contractor is available
iii. Repost for one opening to replace Joe on the maintenance team. 
1. Motion by Erik to repost for position, Steve 2nd (approved)
d. Equipment  (BJ Meyer)
i. Nothing at this time
e. Concessions (Matt Lunde)
i. Nothing at this time
f. Referee (Mac Nelson)
i. Nothing at this time
g. Hockey Director (Jamie Hathaway)
i. Would like a motion to have a water bottle refill station. Jason Merickel will donate for cost and Seelhammers will donate for free.
ii. Motion Amanda, 2nd Dave (approved)
h. Mite Director (Nate Whitthun)
i. Wadena Jamboree would like squirts to ‘ref’. Mac will schedule the kids
i. [bookmark: _GoBack]Fundraising Committee (Dani Sworski)
i. Purses have been purchased for the purse Bingo.  $1800 was spent. Will be held at the VFW.  Event is in the planning process.
ii. Volunteer of the month.  Will start it up again for this month. 
j. Marketing/Advertising (Mac Nelson/Amanda Schmidt)
i. Advertising will start in September of next year.
ii. Unpaid ones are coming down
iii. In-kind donations for banners also
iv. Have plenty of room for more donations/banners. 
k. Blue Line Bids (BLB Committee)
i. Motion to spend $1000 on gun, auctioneer, and DJ by Steve, Dave 2nd (approved)
ii. Motion by Matt to spend $700 to reward those that have sold over their allotted amount of raffle tickets, Erik 2nd (approved)
l. Beans & Bags (BB Committee)
i. Will begin after BLB
m. Public Relations/Communications (Nette Nelson)
i. Nothing at this time
n. Newsletter (Nette Nelson)
i. Need information if there is to be a newsletter

7. Old Business
a. Gambling
i. Will have a job description to be posted for a gambling manager. Collect applications until February 1st with interviews to follow.  The new manager will ideally be announced at the next board meeting. 

8. New Business
a. Mite Discussion/Player Retention (Amanda Schmidt)
i. We have lost 50% of our players since 2015.  Amanda reached out to previous parents/players and find out why. 
ii. Question about what happened to our orientation.
iii. Letters from Mite parents brought forward and discussion had about Mite teams and concerns in letters.  
iv. Future squirts will be invited to play in the full ice games this weekend. 
v. Better communication needs to be given to the parents at the Mite level.
vi. Moving forward parent meetings will be held to help inform.

9. Adjourn
a. Motion by Erik, 2nd Steve (approved)
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