GREATER DENVER AREA SPORTS ASSOCIATION

BOARD MEETING MINUTES FEB 3, 2020

3 February 2020 / 6:15 PM / Google Hangout meet.google.com/mtp-revv-vcp
Or dial: +1 262-563-8664 PIN: 6688744864

AGENDA
® Meeting was called to order at 6:15 PM.
e Roll Call
o SCOTT Eckhoff, Commissioner
o CHRIS Arrellin, Athletic Director
o JASON Eckhoff, Director of Sponsorship
o ROB Buikema, Treasurer

o KEENAN Kanaeholo, Communications Director

NEW BUSINESS

® Treasurer’s Update

o not much movement because we are in our down season.

o 2 new teams registered for the tournament
e NAGAAA recap and next steps

o Was not accepted into NAGAAA

o Received even fewer votes

o Take a year off from the meetings to focus on us and to grow.
® Open Softball league

o Need to finalize our Spring season dates

o Need to solidify Spring Training dates

o When should we open registration

Launch on the 9th.

o How should we structure the teams?



Since we are not in NAGAAA it would be helpful to loosen things
up

Keep the hybrid format

Main concern is to maintain awareness of teams with D, C, and B
players

o Montbello fields locked up and still looking at Kennedy fields
o All Star game discussion

2 people from each team (12 feeder teams) to establish an all
star game, to be followed by the end of season tournament.

Consensus established to give it a shot for this year: Rob will lead
conversations with managers at the managers’ meeting.

e Women’s league: Mission, Vision, and Operations
o 4-6 teams have expressed interest
o Open registration at the same time as open league
o Have women'’s league play between open league sessions

o Rob will run the numbers to establish a price for those who are
interested in open and women’s leagues

e Tennis league communications for 2020
o Saturday of February 29, 2020
o Keenan will send something out to get participation

e Expanding Community Outreach Discussion & Brainstorming
o Discussion around how to increase our presence

o Begin planning on our beer bust fundraiser: Rainbow Alley first and
then Art from Ashes.

o If we find a sponsor we may be able to have a booth at Pride
e Open Board positions
o Chris Arrellin - Athletic Director
Unanimous approval

o Cody Bailey - Member Services Director



OLD BUSINESS

None

ADJOURNMENT

Meeting was adjourned at 7:15 PM.

SECRETARY'S CERTIFICATE

| certify that the foregoing is a true and correct copy of the minutes approved by the
Board of Directors.

February 3, 2020

Londell D. Jackson, M.Ed., Board Secretary Date



