Eden Prairie FastPitch Board Meeting 
Board meeting: 01/15/23
Board Members: Andrew Issacson, Steve Erickson, Steven Kunkel, Ryan Black, Jen Hendrickson, Brandi Lokkesmoe, Liz Martin, Eric Jensen, Danica Liebelt, Joey Deans, Joanna Park (zoom), Sara Flagstadt (zoom), John Bailey (zoom), Karissa Zamora (zoom)
Andrew Issacson calls the meeting to order 6:38 
· President’s Hello and Welcome Guests
· Secretary report 
· Minutes for November 2023 
· Motion to approve minutes Steven Kunkel, 2nd from Eric, all aye 
· President’s Report  
· Flagpole-awaiting approval 
· Form Committee to Examine By-laws (3)
· Last reviewed 2015 or 2016
· Jen, Sara, and Steven K offered to help 
· Concessions Stand co-managers hired 
· Joey Deans and Danica Liebelt will be taking over 
· Vice President – Steve E
· Nothing to new report 
· Treasurer
· Have around $70K 
· Registration has brought about $20k
· Bought some equipment. 
· Settled with EPBA 
· Everything has been paid that has come into Eric 
· Arctic Blast Directors Report (Jen)
· Meeting 3 nights a week
· Next 3 weeks the HS FL girls will come to Bayer camp to help, EPFA will give them $600 and Coach Bayer $200. Will vote on next month at board meeting. 
· Will donation be made to girls for tryouts.
· Was supposed to have first weekend of dome league last weekend and they were not on schedule.  Arctic does not have space for next 6 weeks for 8 teams that are supposed to be playing. 
· Jen is working with Chris and Marissa to resolve the scheduling conflict for Dome. 
· 10u/12u/14u Director 
· Registration open on 01/01
· Catcher Equipment Acquired-13 sets 
· Night at the Park Bats Acquired 
· Striking out on the paid coaches 
· Jen may have a lead 
· Trying to do word of mouth but nothing happening 
· Use Equipment Drop off Night(s)
· MN Softball Director’s Meeting Jan 22
· 10/12/14u Participation in MLK Day Tournament 
· 12/14u in President’s Day Tournament 
· Next steps…Eval Day Planning
· March 3rd 
· March 10th 
· Full schedule on the website ready to be put on the calendar, include in the parent packet. 
· Apparel Coordinator
· Updated website coming with more apparel coming next week
· Uniform reveal showed the sweatshirts and jerseys. 
· Field Scheduler 
· Transitioning everything from Kelly, met with her today .
· Need to connect with commissioners.  
· We don’t have dates for tournaments in 2023 yet. 
· Andrew and Karissa are going to meet to review the dates. 
· 8u Program (Julie absent)
· Signed up for 2 tournaments; Cottage Grove and Bloomington 
· Sponsorship Coordinator (Sara)
· She got an email from Julie about $2500 sponsor- Cardinal Glass 
· Would like to get the sponsorship levels and document updated so that she can start to reach out and solicit. 
· Fundraising Coordinator (Sara) 
· Was going to ask Kowalskis about getting EPFA in the receipt. 
· Need to check how Nautical Bowls 
· Steven is going to check to see if we can go to Hackemore
· 6u Program & Rookie Camp (Ashley)
· Nothing to report but they are on with same teams as last year
· Season is early May to end of June 
· Teams will be set around May 3rd. 
· Steven asked about what number of registrants might be to order correct number of jerseys. 
· Player Development (Steve E)
· Pitching/Catching going 
· Open practices for all ages 
· Scrimmage night last week
· Kevin has been great with helping with hitting 
· Concession Co-Managers (Danica & Joey) 
· Andrew presented the Job description 
· Joey will be handling inventory and Danica will handle training/staffing
· Forming committee and training for board at large 
· Would like everyone to understand how to properly run.  
· The entire board needs to step-in and help 
· Budget for pretzel warmer and cheese cups 
· Want to do specialty night with sloppy joes, walking tacos, and maybe chili night 
· Volunteer Coordinator (Ryan) 
· Absent 
· Social Media Manager (Danica) 
· Joint effort with Brandi for mor social posts
· Web Manager (Liz)
· Thank you, Steven and Steve, for getting the content on site 
· Creating instructions for updating the website 
· New Board members please reach out if you are not part of slack 
· Created reports for registration 
· Connect with Steve about using DIBs  
· Parent Liaison (Joanna)
· Steve Erickson will be there on parent night with her to present to parents
· Steve asked if Joanna will reach to Julie to be there for 8u parents 
· Field Maintenance Manager (John) 
· Will meet with Steve to handoff 
· Scholarship Coordinator (Genia) 
· Absent, Andrew will connect with her. 
· New Business 
· Next meeting February 19th, 6:30 Aquatics Room
· March meeting will  be spring Break, might move to March 25th 
· Motion to close Brandi, Jen 2nd, all aye at 8:04 pm 

