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WAYA Meeting
December 8, 2024
6:00 PM

Whitehall Schools

Meeting was called to order at 6:02pm at Whitehall Memorial School. Roll call was taken. Board members present
were Tess Cieminski, Derek Bell, Tim Matejka, Tim Radatz, Tim Brueggen, Brandon Jahr, Jason Price, Jake
Paulson, Nick Gamroth, Megan Peterson, Andrew Grandlund, and Haley Wiedenhoeft.

Approve October Meeting Minutes
Motion to approve October meeting by Paulson. Seconded by Radatz. Voice vote taken. All approved. Motion
carried.

Approve Treasuer’s Report
Megan has access to the CD. Matejka reviewed account totals. Motion to approve report by Brueggen. Seconded
by Paulson. Voice vote taken. All approved. Motion carried.

Public Comment
No public comment

Budget Planning/Quickbooks Update
Still in transition and getting used to the program. Everything seems to be running smoothly as of now.

Taxes Discussion
Donnatell was able to help with previous tax implications. WAYA will continue to work with Donnatell on taxes
going forward.

Basketball update

Becky informed the board that we recently got the schedule for basketball. Whitehall will be hosting two boys
basketball tournaments (3rd-6th grade). There will be admission fees to help cover the costs of refs. The dates
are 12/21/24 and 1/4/2025.

Dairyland Meeting Update

Becky informed the board about rules to review on the minutes from the dairyland meeting. Rules will be reviewed
further in January at an unknown date at this time. If anyone has any concerns, get those to Becky before the
meeting. Becky is going to send out the date when she knows for anyone who has interest in attending.
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Baseball/Softball Uniform

Becky reached out to Ornua about sponsoring jerseys but hasn’t heard back yet. WAYA needs a back up plan in
case Ornua isn’t able to sponsor. Registration opens January 1 for baseball/softball, so it's necessary to know if
parents will have to pay for jerseys or not. Motion to remove Ornua sponsorship from jerseys, charge parents up
to $52 for jerseys if they want a new one, and WAYA will cover the shipping costs by Granlund. Seconded by
Wiedenhoeft. Voice vote taken. All approved. Motion carried.

Coordinator Positions

Becky plans to stay on as WAYA Program Coordinator. Discussion was had on how this was going to go forward
regarding an assistant Program Coordinator and a Concessions Coordinator, but there are larger discussions to
be had regarding membership fees and how concessions will run in 2025. A motion to pay Becky $700/month and
have WAYA advertise for an assistant program coordinator for $300/month by Price. Seconded by Paulson. Voice
vote take. All approved. Motion carried.

Next monthly meeting will be Sunday, January 19th, 2025 at 6:00pm at the Whitehall Schools
Meeting adjourned at 7:37pm.
Meeting minutes recorded by Secretary Tess Cieminski.
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